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Workover Procedure
Valencia Gas Com #1M
Sec.18-T29N-ROSW
San Juan County, NM

Contact Federal or State agency prior to starting repair
work.

Catch gas and/or water sample off of bradenhead and
casing, and have analyzed.

Install and/or test anchors.

MIRUSU. Check and record tubing, casing and bradenhead
pressures.

Blow both the Mesaverde and Dakota down, kill if
necessary with 2% KCL.

Nipple down well head, nipple up and pressure test
BOP’s. RIH with sinker bar on a wireline and check for
fill in the Dakota. Must get past an Otis N No-GO nipple
with a 1.791" 1ID.

Trip and tally out of hole with both tubing strings
above the packer checking condition of tubing.

Trip in the hole with bit and scraper to the top of the
MV perforations. A seating nipple and standing valve
may be run in order to pressure test the tubing.

Trip in che hole with RBP and PKR. Set RBP 50-100 ft.
above MV perforations. Trip out of hole one joint and
set PKR and pressure test RBP to 1500 psi. Release PKR
and pressure test csg to 1000 psi. If no leak is found,
spot sand on RBP, trip out of hole and skip step 10.

Trip out of hole isolating leak in casing. NOTE: Once
leak is located contact Brent Miller in Denver at (303)
830-4049. Spot sand on RBP and trip out of hole with
PKR.

Determine from well file and history if a CBL needs to
be run from the top of RBP to bottom of intermediate
casing shoe. If this is needed, run CBL under 1000 psi
and report results to Denver.

Bleed off any intermediate casing pressure and check for
flow, fill annulus with 2% KCL water. Nipple down BOP’s
and tubing head, spear casing and remove slips, nipple
up BOP's.

Run freepoint and back off casing as deep as possible
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but not below the intermediate casing shoe. Trip out of
hole laying down and checking condition of casing.

Trip in the hole with bit and scraper to top of casing
back off, circulate hole clean and trip out with
scraper.

Trip in the hole with RBP and PKR and set RBP above
casing backoff, trip out of hole one joint and set PKR
and pressure test RBP.

Release packer and trip out of hole isolating leak in
casing. NOTE: IF this can not be accomplished contact
Brent Miller in Denver (303) 830-4049.

Release PKR and spot sand on RBP and trip out of hole.

Run, if necessary a CBL & CCL to determine cement top on
the intermediate casing.

Perforate casing, if necessary with 4 JSPF and circulate
dye to determine cement volume. Depending on the depth
of the hole and circulating pressure, a PKR or a cement
retainer may be needed.

Mix and pump sufficient cement (class B or equivalent
with two hour setting time) to circulate to surface.
shut bradenhead valve and attempt to obtain a squeeze
pressure and WOC.

Trip in the hole with bit and scraper and drill out
cement and pressure test casing. Re-squeeze leaks if
casing fails pressure test.

Trip in the hole with retrieving head for RBP, circulate
sand off of RBP and trip out of hole with plug.

Trip in the hole with casing and tag casing backoff.
Circulate the top of the back off clean with 2% KCL
water. Circulate PKR fluid to £ill annulus if no
additional squeeze work is required. This will be
determined from the previous CBL run. T ie back onto
production casing and pressure test casing.

Nipple down BOP’s and tubing head, set slips and make
cut off. 1Install tubing head and BOP’s and pressure
test.

Trip in the hole with retrieving head for RBP, circulate
sand off of RBP with 2% KCL and trip out of hole with

plug.

Trip in hole with a sawtooth collar and/or bailer and
clean out to PBTD and trip out of hole.
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Trip in the hole with the production string (1/2 mule
shoe on bottom and a seating nipple one joint off
bottom), land tubing to original depth. Nipple down
BOP’s, nipple up well head.

Swab well in and put well on production.

Rig down move off service unit.



