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COLGATE OPERATING LLC

300 N MARIENFELD STREET SUITE 1000, MIDLAND, TX(432) 695-4272

NENE / 795 FNL / 422 FEL / LAT 32.5930661 / LONG -104.1918628

NENE / 990 FNL / 10 FEL / LAT 32.5928193 / LONG -104.1564892

NMNM137444

KOALA 9 FED COM

OLD MILLMAN RANCH/BS (ASSOC)

SEC 8/T20S/R28E/NMP

EDDY NM12 miles

422 feet

320.0

1528 feet 7289 feet / 18159 feet FED: NMB001382

3288 feet 09/30/2022 90 days

(Electronic Submission) MIKAH THOMAS  / Ph: (432) 695-4224 06/09/2022

Regulatory Manager

(Electronic Submission) CODY LAYTON / Ph: (575) 234-5959 11/03/2023

Assistant Field Manager Lands & Minerals Carlsbad Field Office

121H

Ward.Rikala
Text Box
30-015-54728
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Additional Operator Remarks

Location of Well
 0. SHL: NENE / 795 FNL / 422 FEL / TWSP: 20S / RANGE: 28E / SECTION: 8 / LAT: 32.5930661 / LONG: -104.1918628 ( TVD: 0 feet, MD: 0 feet )

 PPP: NWNW / 990 FNL / 0 FEL / TWSP: 20S / RANGE: 28E / SECTION: 10 / LAT: 32.5927358 / LONG: -104.1737073 ( TVD: 7289 feet, MD: 12856 feet )

 PPP: NWNE / 990 FNL / 0 FEL / TWSP: 20S / RANGE: 28E / SECTION: 9 / LAT: 32.592693 / LONG: -104.1823589 ( TVD: 7289 feet, MD: 10192 feet )

 PPP: NWNW / 990 FNL / 100 FWL / TWSP: 20S / RANGE: 28E / SECTION: 9 / LAT: 32.5926539 / LONG: -104.1906855 ( TVD: 7289 feet, MD: 7627 feet )

 BHL: NENE / 990 FNL / 10 FEL / TWSP: 20S / RANGE: 28E / SECTION: 10 / LAT: 32.5928193 / LONG: -104.1564892 ( TVD: 7289 feet, MD: 18159 feet )

BLM Point of Contact
 Name: GAVIN MICKWEE

 Title: Land Law Examiner

 Phone: (575) 234-5972

 Email: gmickwee@blm.gov

Approval Date: 11/03/2023
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Review and Appeal Rights
 A person contesting a decision shall request a State Director review. This request must be filed within
 20 working days of receipt of the Notice with the appropriate State Director (see 43 CFR 3165.3). The
 State Director review decision may be appealed to the Interior Board of Land Appeals, 801 North
 Quincy Street, Suite 300, Arlington, VA 22203 (see 43 CFR 3165.4). Contact the above listed Bureau
 of Land Management office for further information.

Approval Date: 11/03/2023
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PECOS DISTRICT 
DRILLING CONDITIONS OF APPROVAL 

 
 Centennial  

LEASE NO.: NMNM137444 
LOCATION: Section 8, T.20 S, R.28E., NMPM 

COUNTY: Eddy County, New Mexico 
WELL NAME & NO.: Koala 9 Fed Com 121H 

SURFACE HOLE FOOTAGE: 795 N & 422 E 
BOTTOM HOLE FOOTAGE: 990 N & 10  

 

 
 
H2S  Yes  No   

Potash / WIPP  None  Secretary  R-111-P  WIPP 
Cave / Karst  Low  Medium  High  Critical 

Wellhead  Conventional  Multibowl  Both  Diverter 
Cementing  Primary Squeeze  Cont. Squeeze  EchoMeter  DV Tool 
Special Req  Break Testing  Water Disposal  COM  Unit 

Variance  Flex Hose Casing Clearance  Pilot Hole  Capitan Reef 
Variance  Four-String  Offline Cementing  Fluid-Filled  Open Annulus 

 Batch APD / Sundry 
 
A. HYDROGEN SULFIDE 
A Hydrogen Sulfide (H2S) Drilling Plan shall be activated 500 feet prior to drilling into 
the Delaware formation.  As a result, the Hydrogen Sulfide area must meet all 
requirements from 43 CFR 3176, which includes equipment and personnel/public 
protection items.  If Hydrogen Sulfide is encountered, please provide measured values 
and formations to the BLM.  
 
B. CASING 

 The 13-3/8 inch surface casing shall be set at approximately 340 feet (a minimum 
of 70 feet (Eddy County) into the Rustler Anhydrite, above the salt, and below 
usable fresh water) and cemented to the surface. Excess calculates to 19%. 
Additional cement maybe required.  
a. If cement does not circulate to the surface, the appropriate BLM office shall 

be notified and a temperature survey utilizing an electronic type temperature 
survey with surface log readout will be used or a cement bond log shall be run 
to verify the top of the cement.  Temperature survey will be run a minimum of 
six hours after pumping cement and ideally between 8-10 hours after 
completing the cement job. 

b. Wait on cement (WOC) time for a primary cement job will be a minimum of 8 
hours or 500 pounds compressive strength, whichever is greater.  (This is to 
include the lead cement)  
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c. Wait on cement (WOC) time for a remedial job will be a minimum of 4 hours 
after bringing cement to surface or 500 pounds compressive strength, 
whichever is greater.   

d. If cement falls back, remedial cementing will be done prior to drilling out that 
string. 

 
1. The minimum required fill of cement behind the 9-5/8 inch intermediate casing is: 

 Cement to surface.  If cement does not circulate see B.1.a, c-d above.  
Wait on cement (WOC) time for a primary cement job is to include the lead cement 
slurry due to cave/karst, and Capitan Reef.  
 

 In High Cave/Karst Areas if cement does not circulate to surface on the first two 
casing strings, the cement on the 3rd casing string must come to surface. 

 
 In Capitan Reef Areas if cement does not circulate to surface on the first two 

casing strings, the cement on the 3rd casing string must come to surface. 
 

 Special Capitan Reef requirements. If lost circulation (50% or greater) occurs 
below the Base of the Salt, the operator shall do the following: 
(Use this for 3 string wells in the Capitan Reef, if 4 string well ensure FW 
based mud used across the Capitan interval) 

 
 Switch to fresh water mud to protect the Capitan Reef and use fresh water mud 

until setting the intermediate casing.  The appropriate BLM office is to be 
notified for a PET to witness the switch to fresh water.   
 

 Daily drilling reports from the Base of the Salt to the setting of the intermediate 
casing are to be submitted to the BLM CFO engineering staff via e-mail by 
0800 hours each morning.  Any lost circulation encountered is to be recorded on 
these drilling reports.  The daily drilling report should show mud volume per 
shift/tour.  Failure to submit these reports will result in an Incidence of Non-
Compliance being issued for failure to comply with the Conditions of Approval.  
If not already planned, the operator shall run a caliper survey for the 
intermediate well bore and submit to the appropriate BLM office.   

 
2. The minimum required fill of cement behind the 5-1/2 inch production casing is:  

 Cement should tie-back at least 200 feet into the previous casing, whichever is 
greater. If cement does not circulate see B.1.a, c-d above. Excess calculates to 
4%. Additional cement maybe required.  
 

C. PRESSURE CONTROL 
 
1. 

specification to be readily available. No external damage to flex line. Flex line to be 
installed as straight as possible (no hard bends). 
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2. Operator has proposed a multi-bowl wellhead assembly. This assembly will only be 
tested when installed on the surface casing. Minimum working pressure of the blowout 
preventer (BOP) and related equipment (BOPE) required for drilling below the casing 
shoe shall be 5000 (5M) psi.  
representatives, submit documentation with subsequent sundry. 

a. If the welding is performed by a third party, 
shall monitor the temperature to verify that it does not exceed the maximum 
temperature of the seal. 

b. Manufacturer representative shall install the test plug for the initial BOP test. 
c. If the cement does not circulate and one inch operations would have been 

possible with a standard wellhead, the well head shall be cut off, cementing 
operations performed and another wellhead installed.   

d. Whenever any seal subject to test pressure is broken, all the tests in 43 CFR 
3172 must be followed. 

 
D. SPECIAL REQUIREMENT (S) 
 
Communitization Agreement 
 The operator will submit a Communitization Agreement to the Santa Fe Office, 301 

Dinosaur Trail Santa Fe, New Mexico 87508, at least 90 days before the anticipated 
date of first production from a well subject to a spacing order issued by the New 
Mexico Oil Conservation Division. The Communitization Agreement will include the 
signatures of all working interest owners in all Federal and Indian leases subject to 
the Communitization Agreement (i.e., operating rights owners and lessees of record), 
or certification that the operator has obtained the written signatures of all such owners 
and will make those signatures available to the BLM immediately upon request. 

 The operator will submit an as-drilled survey well plat of the well completion, but are 
not limited to, those specified in 43 CFR 3171 and 3172. 

 If the operator does not comply with this condition of approval, the BLM may take 
enforcement actions that include, but are not limited to, those specified in 43 CFR 
3163.1. 

 In addition, the well sign shall include the surface and bottom hole lease 
numbers.  When the Communitization Agreement number is known, it shall also be 
on the sign. 
 

Offline Cementing 
 Operator is not approved for any offline cementing procedure. 
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                 GENERAL REQUIREMENTS 
 

The BLM is to be notified in advance for a representative to witness: 
a. Spudding well (minimum of 24 hours) 
b. Setting and/or Cementing of all casing strings (minimum of 4 hours) 
c. BOPE tests (minimum of 4 hours) 

 
 Eddy County  
Email or call the Carlsbad Field Office, 620 East Greene St., Carlsbad, NM 
88220, BLM_NM_CFO_DrillingNotifications@BLM.GOV  
(575) 361-2822 
 

 Lea County  
Call the Hobbs Field Station, 414 West Taylor, Hobbs NM 88240,  
(575) 689-5981 

 
1. Unless the production casing has been run and cemented or the well has been 

properly plugged, the drilling rig shall not be removed from over the hole without 
prior approval.   
 
a. In the event the operator has proposed to drill multiple wells utilizing a 

skid/walking rig.  Operator shall secure the wellbore on the current well, after 
installing and testing the wellhead, by installing a blind flange of like pressure 
rating to the wellhead and a pressure gauge that can be monitored while drilling is 
performed on the other well(s). 

b. When the operator proposes to set surface casing with Spudder Rig 
 Notify the BLM when moving in and removing the Spudder Rig. 
 Notify the BLM when moving in the 2nd Rig.  Rig to be moved in within 90 

days of notification that Spudder Rig has left the location.   
 BOP/BOPE test to be conducted per 43 CFR part 3170 Subpart 3172 as 

soon as 2nd Rig is rigged up on well.   
  
2. Floor controls are required for 3M or Greater systems.  These controls will be on the 

rig floor, unobstructed, readily accessible to the driller and will be operational at all 
times during drilling and/or completion activities.  Rig floor is defined as the area 
immediately around the rotary table; the area immediately above the substructure on 
which the draw works are located, this does not include the dog house or stairway 
area. 

 
3. The record of the drilling rate along with the GR/N well log run from TD to surface 

(horizontal well  vertical portion of hole) shall be submitted to the BLM office as 
well as all other logs run on the borehole 30 days from completion.  If available, a 
digital copy of the logs is to be submitted in addition to the paper copies.  The Rustler 
top and top and bottom of Salt are to be recorded on the Completion Report. 
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A. CASING 
 
1. Changes to the approved APD casing program need prior approval if the items 

substituted are of lesser grade or different casing size or are Non-API.  The Operator 
can exchange the components of the proposal with that of superior strength (i.e. 
changing from J-55 to N-80, or from 36# to 40#).  Changes to the approved cement 
program need prior approval if the altered cement plan has less volume or strength or 
if the changes are substantial (i.e. Multistage tool, ECP, etc.).  The initial wellhead 
installed on the well will remain on the well with spools used as needed. 

 
2. Wait on cement (WOC) for Potash Areas: After cementing but before commencing 

any tests, the casing string shall stand cemented under pressure until both of the 
following conditions have been met:  1) cement reaches a minimum compressive 
strength of 500 psi for all cement blends, 2) until cement has been in place at least 24 
hours ty test can 
be done (prior to the cement setting up) immediately after bumping the plug. 

 
3. Wait on cement (WOC) for Water Basin: After cementing but before commencing 

any tests, the casing string shall stand cemented under pressure until both of the 
following conditions have been met:  1) cement reaches a minimum compressive 
strength of 500 psi at the shoe, 2) until cement has been in place at least 8 hours.  

details regarding lead cement slurry requirements. The casing integrity test can be 
done (prior to the cement setting up) immediately after bumping the plug.   

 
4. Provide compressive strengths including hours to reach required 500 pounds 

compressive strength prior to cementing each casing string. Have well specific 
cement details onsite prior to pumping the cement for each casing string. 

 
5. No pea gravel permitted for remedial or fall back remedial without prior authorization 

from the BLM engineer.   
 
6. On that portion of any well approved for a 5M BOPE system or greater, a pressure 

integrity test of each casing shoe shall be performed.  Formation at the shoe shall be 
tested to a minimum of the mud weight equivalent anticipated to control the 
formation pressure to the next casing depth or at total depth of the well.  This test 
shall be performed before drilling more than 20 feet of new hole. 

 
7. If hardband drill pipe is rotated inside casing, returns will be monitored for metal.  If 

metal is found in samples, drill pipe will be pulled and rubber protectors which have a 
larger diameter than the tool joints of the drill pipe will be installed prior to 
continuing drilling operations. 

 
 

8. Whenever a casing string is cemented in the R-111-P potash area, the NMOCD 
requirements shall be followed. 
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B. PRESSURE CONTROL 
 
1. All blowout preventer (BOP) and related equipment (BOPE) shall comply with well 

control requirements as described in 43 CFR part 3170 Subpart 3172 and API STD 
53 Sec. 5.3.   

 
2. If a variance is approved for a flexible hose to be installed from the BOP to the choke 

manifold, the following requirements apply:  The flex line must meet the 
requirements of API 16C. Check condition of flexible line from BOP to choke 
manifold, replace if exterior is damaged or if line fails test.  Line to be as straight as 

requirements.  The flexible hose can be exchanged with a hose of equal size and equal 
or greater pressure rating.  Anchor requirements, specification sheet and hydrostatic 
pressure test certification matching the hose in service, to be onsite for review.  These 

 
 

3. 5M or higher system requires an HCR valve, remote kill line and annular to match.  
The remote kill line is to be installed prior to testing the system and tested to stack 
pressure. 

 
4. If the operator has proposed a multi-bowl wellhead assembly in the APD. The 

following requirements must be met:   
 

a. Wellhead shall be insta
documentation with subsequent sundry. 

b. 
representative shall monitor the temperature to verify that it does not 
exceed the maximum temperature of the seal. 

c. Manufacturer representative shall install the test plug for the initial BOP 
test. 

d. Whenever any seal subject to test pressure is broken, all the tests in 43 
CFR part 3170 Subpart 3172 must be followed. 

e. If the cement does not circulate and one inch operations would have been 
possible with a standard wellhead, the well head shall be cut off, 
cementing operations performed and another wellhead installed.   

 
5. The appropriate BLM office shall be notified a minimum of 4 hours in advance for a 

representative to witness the tests. 
 

a. In a water basin, for all casing strings utilizing slips, these are to be set as soon 
as the crew and rig are ready and any fallback cement remediation has been 
done.  The casing cut-off and BOP installation can be initiated four hours after 
installing the slips, which will be approximately six hours after bumping the 
plug.  For those casing strings not using slips, the minimum wait time before 
cut-off is eight hours after bumping the plug.  BOP/BOPE testing can begin 
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after cut-off or once cement reaches 500 psi compressive strength (including 
lead cement), whichever is greater.  However, if the float does not hold, cut-
off cannot be initiated until cement reaches 500 psi compressive strength 
(including lead when specified). 
 

b. In potash areas, for all casing strings utilizing slips, these are to be set as soon 
as the crew and rig are ready and any fallback cement remediation has been 
done.  For all casing strings, casing cut-off and BOP installation can be 
initiated at twelve hours after bumping the cement plug. The BOPE test can be 
initiated after bumping the cement plug with the casing valve open. (only 
applies to single stage cement jobs, prior to the cement setting up.) 

 
c. The tests shall be done by an independent service company utilizing a test 

plug not a cup or J-packer and can be initiated immediately with the casing 
valve open.  The operator also has the option of utilizing an independent tester 
to test without a plug (i.e. against the casing) pursuant to 43 CFR part 3170 
Subpart 3172 with the pressure not to exceed 70% of the burst rating for the 
casing.  Any test against the casing must meet the WOC time for water basin 
(8 hours) or potash (24 hours) or 500 pounds compressive strength, whichever 
is greater, prior to initiating the test (see casing segment as lead cement may 
be critical item). 

 
d. The test shall be run on a 5000 psi chart for a 2-3M BOP/BOP, on a 10000 psi 

chart for a 5M BOP/BOPE and on a 15000 psi chart for a 10M BOP/BOPE.  
If a linear chart is used, it shall be a one hour chart.  A circular chart shall 
have a maximum 2 hour clock.  If a twelve hour or twenty-four hour chart is 
used, tester shall make a notation that it is run with a two hour clock. 

 
e. The results of the test shall be reported to the appropriate BLM office. 

 
f. All tests are required to be recorded on a calibrated test chart.  A copy of the 

BOP/BOPE test chart and a copy of independent service company test will be 
submitted to the appropriate BLM office. 

 
g. The BOP/BOPE test shall include a low pressure test from 250 to 300 psi.  

The test will be held for a minimum of 10 minutes if test is done with a test 
plug and 30 minutes without a test plug.  This test shall be performed prior to 
the test at full stack pressure. 

 
h. BOP/BOPE must be tested by an independent service company within 500 

feet of the top of the Wolfcamp formation if the time between the setting of 
the intermediate casing and reaching this depth exceeds 20 days.  This test 
does not exclude the test prior to drilling out the casing shoe as per 43 CFR 
part 3170 Subpart 3172. 
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C. DRILLING MUD 
 
Mud system monitoring equipment, with derrick floor indicators and visual and audio 
alarms, shall be operating before drilling into the Wolfcamp formation, and shall be used 
until production casing is run and cemented.  
 
D. WASTE MATERIAL AND FLUIDS 
 
All waste (i.e. drilling fluids, trash, salts, chemicals, sewage, gray water, etc.) created as a 
result of drilling operations and completion operations shall be safely contained and 
disposed of properly at a waste disposal facility.  No waste material or fluid shall be 
disposed of on the well location or surrounding area. 
 
Porto-johns and trash containers will be on-location during fracturing operations or any 
other crew-intensive operations. 
 

ZS 10/4/2023 
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01/29/2024
Operator Certification Data Report

Operator

I hereby certify that I, or someone under my direct supervision, have inspected the drill site and access route
proposed herein; that I am familiar with the conditions which currently exist; that I have full knowledge of state and
Federal laws applicable to this operation; that the statements made in this APD package are, to the best of my
knowledge, true and correct; and that the work associated with the operations proposed herein will be performed in
conformity with this APD package and the terms and conditions under which it is approved.  I also certify that I, or the
company I represent, am responsible for the operations conducted under this application. These statements are
subject to the provisions of 18 U.S.C. 1001 for the filing of false statements.

City:

Phone:

Signed on: 07/17/2023

Email address:

Title:

Street Address:

State: Zip:

NAME:

Field

Email address:

Phone:

City: State: Zip:

Street Address:

Representative Name:



Application Data
01/29/2024

Well Number: 121HWell Name: KOALA 9 FED COM

Submission Date: 06/09/2022APD ID: 10400085975

Well Work Type: Drill

Operator Name: COLGATE OPERATING LLC

Well Type: OIL WELL

Highlighted data
reflects the most
recent changes

Show Final Text

APD ID: Tie to previous NOS? Submission Date: 06/09/2022

BLM Office: Carlsbad User: MIKAH X THOMAS Title: Regulatory Manager

Federal/Indian APD: FED

Surface access agreement in place? Allotted? Reservation:

Agreement in place? NO

Agreement number:

Agreement name:

Federal or Indian agreement:

Keep application confidential? Y

Permitting Agent? NO APD Operator: COLGATE OPERATING LLC

Operator Info

Operator Organization Name: COLGATE OPERATING LLC

Operator Internet Address: MTHOMAS@COLGATEENERGY.COM

Operator Phone: (432)695-4272

Operator PO Box:
Zip: 79701

Operator Address: 300 N MARIENFELD STREET SUITE 1000

State: TXOperator City: MIDLAND

Section 1 - General

10400085975

Operator letter of

Is the first lease penetrated for production Federal or Indian? FED

Lease number: NMNM137444 Lease Acres:

Well in Master Development Plan? NO Master Development Plan name:

Well in Master SUPO? NO Master SUPO name:

Section 2 - Well Information

Well in Master Drilling Plan? NO

Well API Number:

Pool Name: BS (ASSOC)Field/Pool or Exploratory? Field and Pool

Well Number: 121HWell Name: KOALA 9 FED COM

Master Drilling Plan name:

Field Name: OLD MILLMAN
RANCH
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Well Number: 121HWell Name: KOALA 9 FED COM

Operator Name: COLGATE OPERATING LLC

Survey Type: RECTANGULAR

Describe Survey Type:

Datum: NAD83 Vertical Datum: NAVD88

Survey number: 12177

Section 3 - Well Location Table
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Reference Datum: KELLY BUSHING

Reservoir well spacing assigned acres Measurement: 320 Acres

Well Class: HORIZONTAL

Distance to town: 12 Miles

Type of Well Pad: MULTIPLE WELL Multiple Well Pad Name:
KOALA 9 FED COM NORTH

Describe sub-type:

Well Type: OIL WELL

Duration: 90 DAYS

Well sub-Type: INFILL

Describe Well Type:

Distance to lease line: 422 FT

Use Existing Well Pad? N

Distance to nearest well: 1528 FT

Is the proposed well in a Helium production area? N

Well plat:

Well work start Date: 09/30/2022

Is the proposed well in an area containing other mineral resources? NATURAL GAS,OIL

Number of Legs: 1

New surface disturbance?

Number: 2

Well Work Type: Drill

KOALA_9_FED_COM_121H_C102_SIGNED_20230807084853.pdf
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Well Number: 121HWell Name: KOALA 9 FED COM

Operator Name: COLGATE OPERATING LLC
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01/29/2024
Drilling Plan Data Report

Well Number: 121HWell Name: KOALA 9 FED COM

Submission Date: 06/09/2022APD ID: 10400085975

Well Work Type: Drill

Operator Name: COLGATE OPERATING LLC

Well Type: OIL WELL

Highlighted data
reflects the most
recent changes

Show Final Text

Section 2 - Blowout Prevention

Section 1 - Geologic Formations

Formation
ID Formation Name Elevation

True Vertical Measured
Depth Lithologies

Mineral Resources Producing
Formatio

12409611 RUSTLER 3288 241 241 ANHYDRITE,
LIMESTONE, SALT

NONE N

12409612 TOP SALT 2906 382 382 ANHYDRITE, SALT NONE N

12409613 TANSILL 2520 768 768 ANHYDRITE,
DOLOMITE

NONE N

12409617 YATES 2445 843 843 DOLOMITE,
SANDSTONE, SHALE

NATURAL GAS, OIL N

12409614 SEVEN RIVERS 2070 1218 1218 ANHYDRITE,
DOLOMITE,

SANDSTONE, SHALE

NONE N

12409616 QUEEN 1479 1809 1809 ANHYDRITE,
DOLOMITE,

SANDSTONE, SHALE

NATURAL GAS, OIL N

12409618 GRAYBURG 1270 2018 2018 ANHYDRITE,
DOLOMITE,

SANDSTONE, SHALE

NATURAL GAS, OIL N

12409620 SAN ANDRES 870 2418 2418 ANHYDRITE,
DOLOMITE

NATURAL GAS, OIL N

12409622 CHERRY CANYON 295 2993 2993 LIMESTONE,
SANDSTONE, SHALE

NATURAL GAS, OIL N

12409607 BRUSHY CANYON 70 3218 3218 LIMESTONE,
SANDSTONE, SHALE

NATURAL GAS, OIL N

12409623 BONE SPRING LIME -1280 4568 4568 LIMESTONE,
SANDSTONE, SHALE

NATURAL GAS, OIL N

12409625 BONE SPRING 1ST -2830 6118 6118 LIMESTONE,
SANDSTONE, SHALE

NATURAL GAS, OIL N

12409610 BONE SPRING 2ND -3855 7143 7143 LIMESTONE,
SANDSTONE, SHALE

NATURAL GAS, OIL Y

12409608 BONE SPRING 3RD -4980 8268 8268 LIMESTONE,
SANDSTONE, SHALE

NATURAL GAS, OIL N

12409609 WOLFCAMP -5405 8693 8693 LIMESTONE,
SANDSTONE, SHALE

NATURAL GAS, OIL N
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Well Number: 121HWell Name: KOALA 9 FED COM

Operator Name: COLGATE OPERATING LLC

Pressure Rating (PSI): 5M

Equipment: BOPE with working pressure ratings in excess of anticipated maximum surface pressure will be utilized for well
control from drill out of surface casing to TMD. The System may be upgraded to a higher pressure but still tested to the
working pressure listed in the table above. If the system is upgraded all the components installed will be functional and
tested. All BOPE connections shall be flanged, welded or clamped. All choke lines shall be straight unless targeted with
running tees or tee blocks are used, and choke lines shall be anchored to prevent whip and reduce vibrations. All valves in
the choke line & the choke manifold shall be full opening as to not cause restrictions and to allow for straight fluid paths to
minimize potential erosion. All gauges utilized in the well control system shall be of a type designed for drilling fluid service. A
top drive inside BOP valve will be utilized at all times. Subs equipped with full opening valves sized to fit the drill pipe and
collars will be available on the rig floor in the open position. The key to operate said valve equipped subs will be on the rig
floor at all times. The accumulator system will have sufficient capacity to open the HCR and close all three sets of rams plus
the annular preventer while retaining at least 300 psi above precharge on the closing manifold (accumulator system shall be
capable of doing so without using the closing unit pumps). The fluid reservoir capacity will be double the usable fluid volume
of the accumulator system capacity, and the fluid level will be maintained at the manufacturer's recommended level. Prior to
connecting the closing unit to the BOP stack, an accumulator precharge pressure test shall be performed to ensure the
precharge pressure is within 100 psi of the desired precharge pressure (only nitrogen gas will be used to precharge). Two
independent power sources will be made available at all times to power the closing unit pumps so that the pumps can
automatically start when the closing valve manifold pressure has decreased to the preset level. Closing unit pumps will be
sized to allow opening of HCR and closing of annular preventer on 5" drill pipe achieving at least 200 psi above precharge
pressure with the accumulator system isolated from service in less than two minutes. A valve shall be installed in the closing
line as close to the annular preventer as possible to act as a locking device; the valve shall be maintained in the open
position and shall be closed only when the power source for the accumulator system is inoperative. Remote controls capable
of opening and closing all preventers & the HCR shall be readily accessible to the driller; master controls with the same
capability will be operable at the accumulator. The wellhead will be a multibowl speed head allowing for hangoff of
intermediate casing & isolation of the 133/8 x 95/8 annulus without breaking the connection between the BOP & wellhead to
install an additional casing head. A wear bushing will be installed & inspected frequently to guard against internal wear to
wellhead. VBRs (variablebore rams) will be run in upper rambody of BOP stack to provide redundancy to annular preventer
while RIH w/ production casing;

Requesting Variance? YES

Rating Depth: 7389

Variance request: Flex hose and offline cement variances, see attachments in section 8.

Testing Procedure: The BOP test shall be performed before drilling out of the surface casing shoe and will occur at a
minimum: a. when initially installed b. whenever any seal subject to test pressure is broken c. following related repairs d. at
30-day intervals e. checked daily as to mechanical operating conditions. The ram type preventer(s) will be tested using a test
plug to 250 psi (low) and 5,000 psi (high) (casinghead WP) with a test plug upon its installation onto the 13 surface casing. If
a test plug is not used, the ram type preventer(s) shall be tested to 70% of the minimum internal yield pressure of the casing.
The annular type preventer(s) shall be tested to 3500 psi. Pressure will be maintained for at least 10 minutes or until
provisions of the test are met, whichever is longer. A Sundry Notice (Form 3160 5), along with a copy of the BOP test report,
shall be submitted to the local BLM office within 5 working days following the test. If the bleed line is connected into the buffer
tank (header), all BOP equipment including the buffer tank and associated valves will be rated at the required BOP pressure.
The BLM office will be provided with a minimum of four (4) hours notice of BOP testing to allow witnessing. The BOP
Configuration, choke manifold layout, and accumulator system, will be in compliance with Onshore Order 2 for a 5,000 psi
system. A remote accumulator and a multi-bowl system will be used, please see attachment in section 8 for multi-bowl
procedure. Pressures, capacities, and specific placement and use of the manual and/or hydraulic controls, accumulator
controls, bleed lines, etc., will be identified at the time of the BLM 'witnessed OP test. Any remote controls will be capable of
both opening and closing all preventers and shall be readily accessible.

Choke_Diagram_Attachment_20230717114707.pdf

Choke Diagram Attachment:

BOP_Diagram_Attachment_20230717114711.pdf

BOP Diagram Attachment:
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Well Number: 121HWell Name: KOALA 9 FED COM

Operator Name: COLGATE OPERATING LLC

Choke_Diagram_Attachment_20230717114707.pdf

BOP_Diagram_Attachment_20230717114711.pdf
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 Casing Attachments

Inspection Document:

Spec Document:

Tapered String Spec:

String SURFACE

Casing Design Assumptions and Worksheet(s):

Casing_Assumptions_Worksheet_20230717114755.pdf

Casing ID: 1

Section 3 - Casing
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Well Number: 121HWell Name: KOALA 9 FED COM

Operator Name: COLGATE OPERATING LLC

 Casing Attachments

Inspection Document:

Spec Document:

Tapered String Spec:

String INTERMEDIATE

Casing Design Assumptions and Worksheet(s):

Casing_Assumptions_Worksheet_20230717114828.pdf

Casing ID: 2

Inspection Document:

Spec Document:

Tapered String Spec:

String PRODUCTION

Casing Design Assumptions and Worksheet(s):

Casing_Assumptions_Worksheet_20230717114923.pdf

Connection_Data_Sheet_P110RY_GeoConn_SC_20230717114900.pdf

Casing ID: 3

Inspection Document:

Spec Document:

Tapered String Spec:

String PRODUCTION

Casing Design Assumptions and Worksheet(s):

Casing_Assumptions_Worksheet_20230717115020.pdf

Connection_Data_Sheet_P110RY_GeoConn_SC_20230717115005.pdf

Casing ID: 4

Section 4 - Cement
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Well Number: 121HWell Name: KOALA 9 FED COM

Operator Name: COLGATE OPERATING LLC
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SURFACE Lead 000 0 0 0 00

SURFACE Tail Class C2100 266 1.34 14.8 50 Accelerator280

INTERMEDIATE Lead Class C5200 2350 2.08 12.7 50 Salt, Extender & LCM
Additives

1080

INTERMEDIATE Tail Class C2102350 2943 1.34 14.8 50 Accelerator280

PRODUCTION Lead Class H6202443 6720 2.41 11.5 40 POZ, Extender, Fluid
Loss, Dispersant &
Retarder

1480

PRODUCTION Tail Class H14906720 1815
9

1.73 12.5 25 POZ, Extender, Fluid
Loss, Dispersant &
Retarder

2570

PRODUCTION Lead Class H6202443 6720 2.41 11.5 40 POZ, Extender, Fluid
Loss, Dispersant,
Retarder

1480

PRODUCTION Tail Class H14906720 1815
9

1.73 12.5 25 POZ, Extender, Fluid
Loss, Dispersant,
Retarder

2570

Mud System Type: Closed

Describe what will be on location to control well or mitigate other conditions: Sufficient quantities of mud materials will
be on the well site at all times for the purpose of assuring well control and maintaining wellbore integrity. Surface interval will
employ fresh water mud. The intermediate hole will utilize a saturated brine fluid to inhibit salt washout. The production hole
will employ brine based and oil base fluid to inhibit formation reactivity and of the appropriate density to maintain well control.

Section 5 - Circulating Medium

Will an air or gas system be Used? NO

Description of the equipment for the circulating system in accordance with Onshore Order #2:

Describe the mud monitoring system utilized: Centrifuge separation system. Open tank monitoring with EDR will be used
for drilling fluids and return volumes. Open tank monitoring will be used for cement and cuttings return volumes. Mud
properties will be monitored at least every 24 hours using industry accepted mud check practices.

Diagram of the equipment for the circulating system in accordance with Onshore Order #2:

Circulating Medium Table
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Well Number: 121HWell Name: KOALA 9 FED COM

Operator Name: COLGATE OPERATING LLC
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List of production tests including testing procedures, equipment and safety measures:

Will utilize MWD/LWD (Gamma Ray logging) from intermediate hole to TD of the well.

List of open and cased hole logs run in the well:

GAMMA RAY LOG,DIRECTIONAL SURVEY,

Coring operation description for the well:

N/A.

Section 6 - Test, Logging, Coring

Anticipated Bottom Hole Pressure: 3800 Anticipated Surface Pressure: 2196

Anticipated abnormal pressures, temperatures, or potential geologic hazards? NO

Section 7 - Pressure

Anticipated Bottom Hole Temperature(F): 131

Describe:

Contingency Plans geoharzards description:

Hydrogen Sulfide drilling operations plan required? YES

Contingency  Plans geohazards

Hydrogen sulfide drilling operations

Colgate_H2S_Contingency_Plan_20220602142028.pdf
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Well Number: 121HWell Name: KOALA 9 FED COM

Operator Name: COLGATE OPERATING LLC

Other proposed operations facets description:

Please see attached Drilling Plan, including multi-bowl diagram and procedure, proposed WBD, and casing
connection data sheet.  We also plan to batch drill this well along with offline cementing, see details under
variance request below.  Permian Resources Operating, LLC requests to use a flex hose on H&P choke
manifold for this well. The Flex Hose specifications are attached below.

Section 8 - Other Information

Other proposed operations facets attachment:

Proposed horizontal/directional/multi-lateral plan submission:

Koala_9_Fed_Com_121H_drilling_packet_20230717115553.pdf

Other Variance attachment:

Multi_well_Pad_Batch_Drilling___Offline_Cement_Procedure_20230717115609.pdf

Flex_Hose_Data_Sheet_20230717115606.pdf

_A05__Koala_9_Fed_Com_121H_APD_Rev00_20220609062524.pdf

_A05__Koala_9_Fed_Com_121H_APD_Rev00_AC_20230717115526.pdf
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01/29/2024
PWD Data Report

Well Number: 121HWell Name: KOALA 9 FED COM

Submission Date: 06/09/2022APD ID: 10400085975

Well Work Type: Drill

Operator Name: COLGATE OPERATING LLC

Well Type: OIL WELL

Would you like to address long-term produced water disposal? NO

Section 1 - General

Section 2 - Lined

Would you like to utilize Lined Pit PWD options? N

Produced Water Disposal (PWD) Location:

PWD surface owner: PWD disturbance (acres):

Lined pit PWD on or off channel:

Lined pit PWD discharge volume (bbl/day):

Lined pit

Pit liner description:

Pit liner manufacturers

Precipitated solids disposal

Precipitated solids disposal:

Decribe precipitated solids disposal:

Lined pit precipitated solids disposal schedule

Lined pit precipitated solids disposal schedule:

Lined pit reclamation description:

Lined pit reclamation

Leak detection system description:

Leak detection system



Well Number: 121HWell Name: KOALA 9 FED COM

Operator Name: COLGATE OPERATING LLC

Section 3 - Unlined

Would you like to utilize Unlined Pit PWD options? N

Produced Water Disposal (PWD) Location:

PWD surface owner:PWD disturbance (acres):

Unlined pit PWD on or off channel:

Unlined pit PWD discharge volume (bbl/day):

Unlined pit

Unlined pit precipitated solids disposal schedule:

Unlined pit precipitated solids disposal schedule

Precipitated solids disposal:

Precipitated solids disposal

Decribe precipitated solids disposal:

Unlined pit Monitor

Unlined pit Monitor description:

Unlined pit reclamation description:

Unlined pit reclamation

Do you propose to put the produced water to beneficial use?

Does the produced water have an annual average Total Dissolved Solids (TDS) concentration equal to or less than
that of the existing water to be protected?

Estimated depth of the shallowest aquifer (feet):

Geologic and hydrologic

Beneficial use user

TDS lab results:

Unlined Produced Water Pit Estimated

Unlined pit: do you have a reclamation bond for the pit?

State

Lined pit Monitor

Lined pit: do you have a reclamation bond for the pit?

Lined pit Monitor description:

Lined pit bond amount:

Is the reclamation bond a rider under the BLM bond?

Lined pit bond number:

Additional bond information



Well Number: 121HWell Name: KOALA 9 FED COM

Operator Name: COLGATE OPERATING LLC

Is the reclamation bond a rider under the BLM bond?

Unlined pit bond number:

Unlined pit bond amount:

Additional bond information

Section 4 -

Would you like to utilize Injection PWD options? N

Produced Water Disposal (PWD) Location:

PWD surface owner: PWD disturbance (acres):

Injection PWD discharge volume (bbl/day):

Injection well mineral owner:

Assigned injection well API number?

Injection well type:

Injection well name:

Injection well API number:

Injection well number:

Mineral protection

UIC Permit

Injection well new surface disturbance (acres):

Underground Injection Control (UIC) Permit?

Minerals protection information:

Section 5 - Surface

Would you like to utilize Surface Discharge PWD options? N

Produced Water Disposal (PWD) Location:

PWD surface owner: PWD disturbance (acres):

Surface discharge PWD discharge volume (bbl/day):

Surface Discharge NPDES Permit?

Surface Discharge site facilities information:

Surface Discharge NPDES Permit attachment:

Surface discharge site facilities map:

Section 6 -

Would you like to utilize Other PWD options? N

Produced Water Disposal (PWD) Location:

PWD surface owner: PWD disturbance (acres):

Other PWD discharge volume (bbl/day):



Well Number: 121HWell Name: KOALA 9 FED COM

Operator Name: COLGATE OPERATING LLC

Other PWD type description:

Have other regulatory requirements been met?

Other PWD type

Other regulatory requirements



01/29/2024
Bond Info Data

Well Number: 121HWell Name: KOALA 9 FED COM

Submission Date: 06/09/2022APD ID: 10400085975

Well Work Type: Drill

Operator Name: COLGATE OPERATING LLC

Well Type: OIL WELL

Highlighted data
reflects the most
recent changes

Show Final Text

Bond

Federal/Indian APD: FED

BLM Bond number: NMB001382

BIA Bond number:

Is the reclamation bond a rider under the BLM bond?

Is the reclamation bond BLM or Forest Service?

Do you have a reclamation bond? NO

BLM reclamation bond number:

Forest Service reclamation bond number:

Reclamation bond rider amount:

Forest Service reclamation bond

Reclamation bond amount:

Additional reclamation bond information

Reclamation bond number:























District I
1625 N. French Dr., Hobbs, NM 88240
Phone:(575) 3936161 Fax:(575) 3930720

District II
811 S. First St., Artesia, NM 88210
Phone:(575) 7481283 Fax:(575) 7489720

District III
1000 Rio Brazos Rd., Aztec, NM 87410
Phone:(505) 3346178 Fax:(505) 3346170

District IV
1220 S. St Francis Dr., Santa Fe, NM 87505
Phone:(505) 4763470 Fax:(505) 4763462

State of New Mexico
Energy, Minerals and Natural Resources

Oil Conservation Division
1220 S. St Francis Dr.
Santa Fe, NM 87505

CONDITIONS

Action  309252

CONDITIONS
Operator:

COLGATE OPERATING, LLC
300 North Marienfeld Street
Midland, TX 79701

OGRID:

371449
Action Number:

309252
Action Type:

[C101] BLM  Federal/Indian Land Lease (Form 31603)

CONDITIONS

Created By Condition Condition
Date

ward.rikala Notify OCD 24 hours prior to casing & cement 2/9/2024

ward.rikala Will require a File As Drilled C102 and a Directional Survey with the C104 2/9/2024

ward.rikala Once the well is spud, to prevent ground water contamination through whole or partial conduits from the surface, the operator shall drill without interruption
through the fresh water zone or zones and shall immediately set in cement the water protection string

2/9/2024

ward.rikala Cement is required to circulate on both surface and intermediate1 strings of casing 2/9/2024

ward.rikala If cement does not circulate on any string, a CBL is required for that string of casing 2/9/2024

ward.rikala Oil base muds are not to be used until fresh water zones are cased and cemented providing isolation from the oil or diesel. This includes synthetic oils. Oil
based mud, drilling fluids and solids must be contained in a steel closed loop system

2/9/2024


