


Iceman SWD #1 - Post Workover Report 

 

Solaris has performed the workover of the above captioned well, finished with a successful bradenhead 
and MIT tests on 10/12/2023.  After rigging up on the well and installing hydraulic BOPs, the string was 
picked up but found to be parted at 20’ below the tubing head.  The injection tubing string was latched 
onto with an overshot and the string was found to be parted again at 4,350’.  Two fishing attempts were 
made in an attempt to release the AS1-X packer or release the on/off tool such that the remainder of 
the injection tubing string could be pulled out of the hole but were unsuccessful.  A free point log was 
then ran which found the injection tubing string to be 90% free at the first tubing collar about the 
packer.   

 An internal hydraulic cutter was ran on a work string inside of the injection string and a cut attempted 
inside of the 5-1/2” injection tubing above the crossover.  After the cut, two attempts were made with 
an overshot to pull the cut piece out of the hole without success. 

A second attempt was made with an internal hydraulic cutter.  Two overshot attempts were made trying 
to free the cut piece or release the packer; the first was unsuccessful but on the second attempt the 
injection string came free.  After laying down the injection string it was found that the threads jumped 
out of the connection between the crossover from the injection string to the on/off tool. 

After pulling the injection tubing out of the hole, a final attempt was made to fish the packer out of the 
hole without success.  Subsequently, the hole was filled with fresh water (via bullheading) and an RBP 
set on wireline 20’ above the existing packer.  A positive pressure test was performed to 740 psi for 35 
min, good test.  A negative test was then performed overnight for 13 hours with 0 psi pressure gain with 
8.4 ppg fresh water in the hole (11.6 ppg kill weight fluid was needed in previous days to kill the well).  
The RBP was released and retrieved to surface with no issue.  A permanent packer was then ran on 
wireline with a center element set depth of 12,893’ which is 81’ above the top of the injection interval 
and within the allowed 100’ window. 

A new injection tubing string was then ran as shown on the provided WBD, 5-1/2”, 20#, P-110, BTC, GRE 
by 4-1/2”, 13.5#, L-80, EZGO HTGT, IPC.  The injection tree was nippled up followed by a good 
bradenhead and MIT tests performed on 10/12/2023. 

 
Christopher Giese 
Drilling Engineer 
Solaris Midstream 







20" Conductor Geologic Tops:
Lamar lime 1,925        

80' Delaware Sand 2,100        
Bone Spring 5,327        
Wolfcamp 8,855        
Strawn 10,620     
Atoka 10,999     
Miss. Lime 12,600     

17-1/2"  Hole to 536' Devonian 12,900     
13-3/8", 54.50#, J-55, BTC @ 536'

536' 450 sks - Cement to surface

DV Tool @ 4,813'

Top of liner 8,935'

12-1/4" Hole to 9,120'
9,120' 9-5/8", 47#, L-80, BTC @ 9,120' ft

Cement to surface

Injection String & Packer
5.5", 20.0#, P-110, BTC, GRE to 8,733'
4-1/2", 13.5#, L-80, EZGO HTGT, IPC to 12,889'
Packer AS1-X Tryton @ 12,893'

8-1/2" Hole to 12,974'

Tryton 7-5/8" x 4" Permapak, COE @ 12,893'

Tryton 7-5/8" x 3-1/2" AS1-X Packer, COE @ 12,939'
12,974' On/Off Tool Still Attached

7-5/8", 39#, P-110 Ultra Flush Liner 8,935' to 12,974'
Baker ZXP Liner Top

Open Hole 12,974' - 13,897'

13,897' Total Depth 6-1/2" Hole Open Hole 

cwg 2023.10.19

Iceman State SWD #1
660' FSL & 660' FWL, UL M, Sec. 17, T23S-R27E, Eddy County, NM

API # 30-015-44265





District I
1625 N. French Dr., Hobbs, NM 88240
Phone:(575) 3936161 Fax:(575) 3930720

District II
811 S. First St., Artesia, NM 88210
Phone:(575) 7481283 Fax:(575) 7489720

District III
1000 Rio Brazos Rd., Aztec, NM 87410
Phone:(505) 3346178 Fax:(505) 3346170

District IV
1220 S. St Francis Dr., Santa Fe, NM 87505
Phone:(505) 4763470 Fax:(505) 4763462

State of New Mexico
Energy, Minerals and Natural Resources

Oil Conservation Division
1220 S. St Francis Dr.
Santa Fe, NM 87505

CONDITIONS

Action  277518

CONDITIONS
Operator:

SOLARIS WATER MIDSTREAM, LLC
9651 Katy Fwy
Houston, TX 77024

OGRID:

371643
Action Number:

277518
Action Type:

[C103] Sub. Workover (C103R)

CONDITIONS

Created By Condition Condition
Date

mgebremichael None 8/12/2024


