
��������	
��������	���� �����������������������		�
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FORM C-102

Revised August 1, 2011

Submit one copy to appropriate

District Office

AMENDED REPORT

District I
1625 N. French Dr., Hobbs, NM 88240
Phone: (575) 393-6161  Fax: (575) 393-0720
District II
811 S. First St., Artesia, NM 88210
Phone: (575) 748-1283  Fax: (575) 748-9720
District III
1000 Rio Brazos Road, Aztec, NM 87410
Phone: (505) 334-6178  Fax: (505) 334-6170
District IV
1220 S. St. Francis Dr., Santa Fe, NM 87505
Phone: (505) 476-3460  Fax: (505) 476-3462

State of New Mexico
Energy, Minerals & Natural Resources

Department
OIL CONSERVATION DIVISION

1220 South St. Francis Dr.
Santa Fe, NM 87505

17 OPERATOR CERTIFICATION

18 SURVEYOR CERTIFICATION

1API Number 2Pool Code 3Pool Name

6Well Number5Property Name4Property Code

7OGRID No. 8Operator Name 9Elevation

Surface Location
UL or lot no. Section Township Range Lot Idn Feet from the North/South line Feet from the East/West line County

UL or lot no. Section Township Range Lot Idn Feet from the North/South line Feet from the East/West line County

12Dedicated Acres 13Joint or Infill 14Consolidation Code 15Order No.

16

No allowable will be assigned to this completion until all interests have been consolidated or a non-standard unit has been approved by the division.

S:\SURVEY\AMEREDEV_OPERATING_LLC\NANDINA_FED_COM\FINAL_PRODUCTS\LO_NANDINA_FED_COM_25_36_31_071H_ALT.DWG 5/21/2024 1:59:40 PM jacob.emling

Bottom Hole Location If Different From Surface

WELL LOCATION AND ACREAGE DEDICATION PLAT

NEW MEXICO EAST
NAD 1983

NEW MEXICO EAST
NAD 1927

T-26-S,
R-36-E

LOT 1
LOT 2

LOT 3
LOT 4

LOT 1
LOT 2

LOT 3
LOT 4

2930

31 32

3231
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2019

30 29
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24

T-25-S,
R-36-E

T-25-S,
R-35-E

T-26-S,
R-35-E

X=858768.92
Y=394194.25

X=858716.99
Y=399465.74

X=858664.85
Y=404759.20

X=857344.93
Y=404744.68

DETAIL VIEW
SCALE: 1" = 1000'

X=
85

74
48

.84
Y=

39
41

80
.94

X=
85

73
92

.82
Y=

39
94

55
.83
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State of New Mexico 
Energy, Minerals and Natural Resources Department 

Oil Conservation Division 
1220 South St. Francis Dr. 

Santa Fe, NM 87505 

Submit Electronically 
Via E-permitting 

NATURAL GAS MANAGEMENT PLAN 

This Natural Gas Management Plan must be submitted with each Application for Permit to Drill (APD) for a new or recompleted well. 

Section 1 – Plan Description 
Effective May 25, 2021 

I. Operator: Ameredev II, LLC  OGRID: 372224 Date:  03/25/2024

II. Type: ☒ Original ☐ Amendment due to ☐ 19.15.27.9.D(6)(a) NMAC ☐ 19.15.27.9.D(6)(b) NMAC ☐ Other.

If Other, please describe:  

III. Well(s): Provide the following information for each new or recompleted well or set of wells proposed to be drilled or proposed to
be recompleted from a single well pad or connected to a central delivery point.

Well Name API ULSTR Footages Anticipated 
Oil BBL/D 

Anticipated Gas 
MCF/D 

Anticipated 
Produced Water 

BBL/D 

30025- 230’ FSL &
1395’ FWL

IV. Central Delivery Point Name:  [See 19.15.27.9(D)(1) NMAC] 

1,322 4,690 2,840Nandina 25 36 31 
Fed Com 061H

30025- 230’ FSL &
1415’ FWL

1,322 4,690 2,840Nandina 25 36 31 
Fed Com 071H

30025- 230’ FSL &
1435’ FWL

1,322 4,690 2,840Nandina 25 36 31 
Fed Com 081H

30025- 230’ FSL &
2590’ FEL

1,322 4,690 2,840Nandina 25 36 31 
Fed Com 062H

30025- 230’ FSL &
2570’ FEL

1,322 4,690 2,840Nandina 25 36 31 
Fed Com 072H

30025- 230’ FSL &
2550’ FEL

1,322 4,690 2,840Nandina 25 36 31 
Fed Com 082H
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V. Anticipated Schedule: Provide the following information for each new or recompleted well or set of wells proposed to be drilled or
proposed to be recompleted from a single well pad or connected to a central delivery point.

Well Name API Spud Date TD Reached 
Date 

Completion 
Commencement Date 

Initial Flow 
Back Date 

First Production 
Date 

30025- 11/20/2024 12/05/2024 01/05/2025 01/20/2025

VI. Separation Equipment: ☒ Attach a complete description of how Operator will size separation equipment to optimize gas capture.

VII. Operational Practices: ☒ Attach a complete description of the actions Operator will take to comply with the requirements of
Subsection A through F of 19.15.27.8 NMAC.

VIII. Best Management Practices: ☒ Attach a complete description of Operator’s best management practices to minimize venting
during active and planned maintenance.

Nandina 25 36 31 
Fed Com 061H

Nandina 25 36 31 
Fed Com 071H

Nandina 25 36 31 
Fed Com 081H

Nandina 25 36 31 
Fed Com 062H

30025- 11/20/2024 12/05/2024 01/05/2025 01/20/2025 01/23/2025

30025- 11/20/2024 12/05/2024 01/05/2025 01/20/2025 01/23/2025

30025- 11/20/2024 12/05/2024 01/05/2025 01/20/2025 01/23/2025

01/23/2025

Nandina 25 36 31 
Fed Com 072H 30025- 11/20/2024 12/05/2024 01/05/2025 01/20/2025 01/23/2025

Nandina 25 36 31 
Fed Com 082H 30025- 11/20/2024 12/05/2024 01/05/2025 01/20/2025 01/23/2025
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Section 2 – Enhanced Plan 
EFFECTIVE APRIL 1, 2022 

Beginning April 1, 2022, an operator that is not in compliance with its statewide natural gas capture requirement for the applicable 
reporting area must complete this section. 

☒ Operator certifies that it is not required to complete this section because Operator is in compliance with its statewide natural gas
capture requirement for the applicable reporting area.

IX. Anticipated Natural Gas Production:

Well API Anticipated Average 
Natural Gas Rate MCF/D 

Anticipated Volume of Natural 
Gas for the First Year MCF 

X. Natural Gas Gathering System (NGGS):

Operator System ULSTR of Tie-in Anticipated Gathering 
Start Date 

Available Maximum Daily Capacity 
of System Segment Tie-in 

XI. Map. ☐ Attach an accurate and legible map depicting the location of the well(s), the anticipated pipeline route(s) connecting the
production operations to the existing or planned interconnect of the natural gas gathering system(s), and the maximum daily capacity of
the segment or portion of the natural gas gathering system(s) to which the well(s) will be connected.

XII. Line Capacity. The natural gas gathering system ☐ will ☐ will not have capacity to gather 100% of the anticipated natural gas
production volume from the well prior to the date of first production.

XIII. Line Pressure. Operator ☐ does ☐ does not anticipate that its existing well(s) connected to the same segment, or portion, of the
natural gas gathering system(s) described above will continue to meet anticipated increases in line pressure caused by the new well(s).

☐ Attach Operator’s plan to manage production in response to the increased line pressure.

XIV. Confidentiality: ☐ Operator asserts confidentiality pursuant to Section 71-2-8 NMSA 1978 for the information provided in
Section 2 as provided in Paragraph (2) of Subsection D of 19.15.27.9 NMAC, and attaches a full description of the specific information
for which confidentiality is asserted and the basis for such assertion.
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Section 3 - Certifications 
Effective May 25, 2021 

Operator certifies that, after reasonable inquiry and based on the available information at the time of submittal: 

☒ Operator will be able to connect the well(s) to a natural gas gathering system in the general area with sufficient capacity to transport
one hundred percent of the anticipated volume of natural gas produced from the well(s) commencing on the date of first production,
taking into account the current and anticipated volumes of produced natural gas from other wells connected to the pipeline gathering
system; or

☐ Operator will not be able to connect to a natural gas gathering system in the general area with sufficient capacity to transport one
hundred percent of the anticipated volume of natural gas produced from the well(s) commencing on the date of first production, taking
into account the current and anticipated volumes of produced natural gas from other wells connected to the pipeline gathering system.
If Operator checks this box, Operator will select one of the following:

Well Shut-In. ☐ Operator will shut-in and not produce the well until it submits the certification required by Paragraph (4) of Subsection 
D of 19.15.27.9 NMAC; or 

Venting and Flaring Plan. ☐ Operator has attached a venting and flaring plan that evaluates and selects one or more of the potential 
alternative beneficial uses for the natural gas until a natural gas gathering system is available, including: 

(a) power generation on lease;
(b) power generation for grid;
(c) compression on lease;
(d) liquids removal on lease;
(e) reinjection for underground storage;
(f) reinjection for temporary storage;
(g) reinjection for enhanced oil recovery;
(h) fuel cell production; and
(i) other alternative beneficial uses approved by the division.

Section 4 - Notices 

1. If, at any time after Operator submits this Natural Gas Management Plan and before the well is spud:

(a) Operator becomes aware that the natural gas gathering system it planned to connect the well(s) to has become
unavailable or will not have capacity to transport one hundred percent of the production from the well(s), no later than 20 days after 
becoming aware of such information, Operator shall submit for OCD’s approval a new or revised venting and flaring plan containing 
the information specified in Paragraph (5) of Subsection D of 19.15.27.9 NMAC; or 

(b) Operator becomes aware that it has, cumulatively for the year, become out of compliance with its baseline natural gas
capture rate or natural gas capture requirement, no later than 20 days after becoming aware of such information, Operator shall submit 
for OCD’s approval a new or revised Natural Gas Management Plan for each well it plans to spud during the next 90 days containing 
the information specified in Paragraph (2) of Subsection D of 19.15.27.9 NMAC, and shall file an update for each Natural Gas 
Management Plan until Operator is back in compliance with its baseline natural gas capture rate or natural gas capture requirement. 

2. OCD may deny or conditionally approve an APD if Operator does not make a certification, fails to submit an adequate venting and
flaring plan which includes alternative beneficial uses for the anticipated volume of natural gas produced, or if OCD determines that
Operator will not have adequate natural gas takeaway capacity at the time a well will be spud.
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I certify that, after reasonable inquiry, the statements in and attached to this Natural Gas Management Plan are true and correct 
to the best of my knowledge and acknowledge that a false statement may be subject to civil and criminal penalties under the Oil 
and Gas Act. 

Signature: 

Printed Name: Cesca Yu 

Title: Engineer 

E-mail Address: cyu@ameredev.com 

Date: 03/25/2024

Phone: 512-775-1417 

OIL CONSERVATION DIVISION 
(Only applicable when submitted as a standalone form) 

Approved By: 

Title: 

Approval Date: 

Conditions of Approval: 

mailto:cyu@ameredev.com
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Natural Gas Management 
Plan 

VI. Separation Equipment: Attach a complete description of how Operator will size separation
equipment to optimize gas capture.

• Separation equipment is sized to allow for retention time and velocity to adequately separate oil, gas, and
water at anticipated peak rates.
• All central tank battery equipment is designed to efficiently capture the remaining gas from the liquid phase.
• Valves and meters are designed to service without flow interruption or venting of gas.

VII. Operational Practices: Attach a complete description of the actions Operator will
take to comply with the requirements of Subsection A through F 19.15.27.8 NMAC.

19.15.27.8 (A) 
Ameredev’s field operations are designed with the goal of minimizing flaring and preventing venting of natural gas. If 

capturing the gas is not possible then the gas is combusted/flared using properly sized flares or combustors in accordance with state air 
permit rules. 

19.15.27.8 (B) Venting and Flaring during drilling operations 

• A properly-sized flare stack will be located at a minimum 100’ from the nearest surface hole location on the
pad.
• All natural gas produced during drilling operations will be flared. Venting will only occur if there is an
equipment malfunction and/or to avoid risk of an immediate and substantial adverse impact on safety, public
health, or the environment.

19.15.27.8 (C) Venting and Flaring during completions or recompletions operations. 

• During all phases of flowback, wells will flow through a sand separator, or other appropriate flowback
separation equipment, and the well stream will be directed to a central tank battery (CTB) through properly
sized flowlines
• The CTB will have properly sized separation equipment for maximum anticipated flowrates
• Multiple stages of separation will be used to separate gas from liquids. All gas will be routed to a sales outlet.
Fluids will be routed to tanks equipped with a closed loop system that will recover any residual gas from the
tanks and route such gas to a sales outlet.

19.15.27.8 (D) Venting and Flaring during production operations. 

• During production, the well stream will be routed to the CTB where multiple stages of separation will
separate gas from liquids. All gas will be routed to a sales outlet. Fluids will be routed to tanks with a closed
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loop system that will recover any residual gas from the tanks and route such gas to a sales outlet, minimizing tank emissions. 
• Flares are equipped with auto-ignition systems and continuous pilot operations.
• Automatic gauging equipment is installed on all tanks.

19.15.27.8 (E) Performance Standards 

• Production equipment will be designed to handle maximum anticipated rates and pressure.
• Automatic gauging equipment is installed on all tanks to minimize venting
• All flared gas will be combusted in a flare stack that is properly sized and designed to ensure
proper combustion.
•Flares are equipped with continuous pilots and auto-ignitors along with remote monitoring of the pilot status
• Weekly AVOs and monthly LDAR inspections will be performed on all wells and facilities that produce
more than 60 Mcfd.
• Gas/H2S detectors will be installed throughout the facilities and wellheads to detect leaks and enable timely
repairs.

19.15.27.8 (F) Measurement or estimation of vented and flared natural gas 

• All high pressure flared gas is measured by equipment conforming to API 14.10.
• No meter bypasses are installed.
• When metering is not practical due to low pressure/low rate, the vented or flared volume will
be estimated through flare flow curves with the assistance of air emissions consultants, as necessary. 

VIII. Best Management Practices: Attach a complete description of Operator’s best
management practices to minimize venting during active and planned

maintenance. 

• Ameredev will use best management practices to vent as minimally as possible during well intervention
operations and downhole well maintenance
• All natural gas is routed into the gas gathering system and directed to one of Ameredev’s multiple gas sales
outlets.
• All venting events will be recorded and all start-up, shutdown, maintenance logs will be kept for control
equipment
• All control equipment will be maintained to provide highest run-time possible
• All procedures are drafted to keep venting and flaring to the absolute minimum
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lSZV_mVWRPZV
OPQRSTdefHgh
ieFgjkIÒV]a
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����������	
�� �	������������	����������������	�������������� !�"�#�$%&' ()�*)+)$)'�),- ( . /), 01234�����25627�8 95�:����8���;<=-�*)+)$)'�),3�	��>����	?�4�>	�0	7	��
	�	��55�"�@A 'B, 95�:����8���;C-�*)+)$)'�),5	����4�DE��	F�G	H�>���30I���G�JK$�L)�(, 9���M�$(N�*)+)$)'�),O	>������P6��OP���JQ&(), G����4���4�7�4�	QR$S)B�" !�R! (&�'�C)(N�%,���������	����������������	�����������T)!!, U�����������	T)!!.�$), �	7�-)/&V',C) /R$)%-)A(NW+(X Y'�!&' (&�'WZX [\&@R(NWZX ]̂_#TW+(X =)$(&� !Q)�(&�'W+(X -�V!)V* ()WZ_̀aa+(X]M_#QW+(X bR&!%* ()WZ_̀aa+(X <R$'* ()WZ_̀aa+(XK! '')%�QR$S)B =)$(&� !�-)A(NW+(X��E8����� c���� ��c�88 ��E�I8��� �E��8�c8 �����E������ P�c8��� ���� ������E������ c���� ��c�88 ��E�I8��� �E8�8�c8 �����E8����� P�c���c ���� ������E������ c���� ��c�88 ��E�I8��� �E��8�c8 �����E������ P�c���� ���� ������E������ c���� ��c�88 ��E�I8��� �E��8�c8 �����E������ P�c���8 ���� ������EI����� c���� ��c�88 ��E�I8��� �E��8�c8 �����E������ P�cI��� ���� ������Ec����� c���� ��c�88 ��E�I8��� �EI�8�c8 �����EI����� P�cI�cc ���� ������E������ c���� ��c�88 ��E�I8��� �Ec�8�c8 �����Ec����� P�cc�c� ���� ������E������ c���� ��c�88 ��E�I8��� �E��8�c8 �����E������ P����c8 ���� ������E������ c���� ��c�88 ��E�I8��� �E��8�c8 �����E�����c P����c� ���� ������E������ c���� ��c�88 ��E�I8��� �E��8�c8 �����E�����c P����Ic ���� ������E8����� c���� ��c�88 ��E�I8��� �E��8�c8 �����E�����I P����I� ���� ������E������ c���� ��c�88 ��E�I8��� �E8�8�c8 �����E8����I P��8�I8 ���� ������E������ c���� ��c�88 ��E�I8��� �E��8�c8 �����E������ P����I� ���� ������E������ c���� ��c�88 ��E�I8��� �E��8�c8 �����E������ P�����c ���� ������EI����� c���� ��c�88 ��E�I8��� �E��8�c8 �����E������ P������ ���� ������Ec����� c���� ��c�88 ��E�I8��� �EI�8�c8 �����EI����� P��I��8 ���� ������E������ c���� ��c�88 ��E�I8��� �Ec�8�c8 �����Ec����� P��c��� ���� ������E������ c���� ��c�88 ��E�I8��� �E��8�c8 �����E������ P�����c ���� ������E������ c���� ��c�88 ��E�I8��� �E��8�c8 �����E������ P������ ���� ������E������ c���� ��c�88 ��E�I8��� �E��8�c8 �����E�����8 P�����8 ���� ������E8����� c���� ��c�88 ��E�I8��� �E��8�c8 �����E�����8 P������ ���� ������E������ c���� ��c�88 ��E�I8��� �E8�8�c8 �����E8����� P��8��c ���� ������E������ c���� ��c�88 ��E�I8��� �E��8�c8 �����E������ P������ ���� ������E������ c���� ��c�88 ��E�I8��� �E��8�c8 �����E������ P�����8 ���� ������EI����� c���� ��c�88 ��E�I8��� �E��8�c8 �����E������ P������ ���� ������Ec����� c���� ��c�88 ��E�I8��� �EI�8�c8 �����EI����� P��I�8c ���� �����8E������ c���� ��c�88 ��E�I8��� �Ec�8�c8 �����Ec����� P��c�8� ���� �����8E������ c���� ��c�88 ��E�I8��� 8E��8�c8 ����8E������ P����88 ���� �����8E������ c���� ��c�88 ��E�I8��� 8E��8�c8 ����8E������ P����8� ���� �����8E������ c���� ��c�88 ��E�I8��� 8E��8�c8 ����8E����cc P�����c ���� �����8E8����� c���� ��c�88 ��E�I8��� 8E��8�c8 ����8E����cc P������ ���� �����8E������ c���� ��c�88 ��E�I8��� 8E8�8�c8 ����8E8���cI P��8��8 ���� �����8E������ c���� ��c�88 ��E�I8��� 8E��8�c8 ����8E����cI P������ ���� �����8E������ c���� ��c�88 ��E�I8��� 8E��8�c8 ����8E����c� P�����c ���� �����8EI����� c���� ��c�88 ��E�I8��� 8E��8�c8 ����8E����c� P������ ���� �����8Ec����� c���� ��c�88 ��E�I8��� 8EI�8�c8 ����8EI���c� P��I��8 ���� ������E������ c���� ��c�88 ��E�I8��� 8Ec�8�c8 ����8Ec���c� P��c��� ���� ������E�����c c���� ��c�88 ��E�I8��� �E�8���� �����E�8���� P��c�c� ���� ����M '%&' �ad̀ae�"$�fa_f̀��a�gQ��hhf�gT���E������ c���� ��c�88 ��E�I8��� �E��8�c8 �����E����c� P�����c ���� ������E������ c���� ��c�88 ��E�I8��� �E��8�c8 �����E����c� P������ ���� ������E������ c���� ��c�88 ��E�I8��� �E��8�c8 �����E����c� P�����8 ���� ������E8����� c���� ��c�88 ��E�I8��� �E��8�c8 �����E����c8 P������ ���� ������E������ c���� ��c�88 ��E�I8��� �E8�8�c8 �����E8���c8 P��8��c ���� ������E������ c���� ��c�88 ��E�I8��� �E��8�c8 �����E����c� P������ ���� ������E������ c���� ��c�88 ��E�I8��� �E��8�c8 �����E����c� P�����8 ���� ������EI����� c���� ��c�88 ��E�I8��� �E��8�c8 �����E����c� P������ ���� ������Ec����� c���� ��c�88 ��E�I8��� �EI�8�c8 �����EI���c� P����cc ���� ������E������ c���� ��c�88 ��E�I8��� �Ec�8�c8 �����Ec���c� P��I�c� ���� ������E������ c���� ��c�88 ��E�I8��� �E��8�c8 �����E����c� P��c�c8 ���� ������E������ c���� ��c�88 ��E�I8��� �E��8�c8 �����E����c� P�8��c� ���� ������E������ c���� ��c�88 ��E�I8��� �E��8�c8 �����E����c� P�8��Ic ���� ������E8����� c���� ��c�88 ��E�I8��� �E��8�c8 �����E����Ic P�8��I� ���� ����iijkijklim��nonmonipq rsqtpuu�vlllwix�yz{|}�mv�t~����



����������	
�� �	������������	����������������	�������������� !�"�#�$%&' ()�*)+)$)'�),- ( . /), 01234�����25627�8 95�:����8���;<=-�*)+)$)'�),3�	��>����	?�4�>	�0	7	��
	�	��55�"�@A 'B, 95�:����8���;C-�*)+)$)'�),5	����4�DE��	F�G	H�>���30I���G�JK$�L)�(, 9���M�$(N�*)+)$)'�),O	>������P6��OP���JQ&(), G����4���4�7�4�	QR$S)B�" !�R! (&�'�C)(N�%,���������	����������������	�����������T)!!, U�����������	T)!!.�$), �	7�-)/&V',C) /R$)%-)A(NW+(X Y'�!&' (&�'WZX [\&@R(NWZX ]̂_#TW+(X =)$(&� !Q)�(&�'W+(X -�V!)V* ()WZ_̀aa+(X]M_#QW+(X bR&!%* ()WZ_̀aa+(X <R$'* ()WZ_̀aa+(XK! '')%�QR$S)B =)$(&� !�-)A(NW+(X��E������ c���� ��c�88 ��E�I8��� �E8�8�c8 �����E8���Ic P�8��I� ���� ������E������ c���� ��c�88 ��E�I8��� �E��8�c8 �����E����II P�88�I� ���� ������E������ c���� ��c�88 ��E�I8��� �E��8�c8 �����E����II P�8��I� ���� ������EI����� c���� ��c�88 ��E�I8��� �E��8�c8 �����E����I� P�8���� ���� ������Ec����� c���� ��c�88 ��E�I8��� �EI�8�c8 �����EI���I� P�8���� ���� ������E������ c���� ��c�88 ��E�I8��� �Ec�8�c8 �����Ec���I� P�8I��� ���� ������E������ c���� ��c�88 ��E�I8��� �E��8�c8 �����E����I� P�8c��� ���� ������E������ c���� ��c�88 ��E�I8��� �E��8�c8 �����E����I� P������ ���� ������E������ c���� ��c�88 ��E�I8��� �E��8�c8 �����E����I� P������ ���� ������E8����� c���� ��c�88 ��E�I8��� �E��8�c8 �����E����I� P������ ���� ������E������ c���� ��c�88 ��E�I8��� �E8�8�c8 �����E8���I8 P������ ���� ������E������ c���� ��c�88 ��E�I8��� �E��8�c8 �����E����I8 P��8��� ���� ������E������ c���� ��c�88 ��E�I8��� �E��8�c8 �����E����I� P������ ���� ������E������ c���� ��c�88 ��E�I8��� �E�I���� �����E�I���8 P������ ���� ����M '%&' �ad̀ae�fgha�iQ��ggj�iT���EI����� c���� ��c�88 ��E�I8��� �E��8�c8 �����E����I� P������ ���� ������Ec����� c���� ��c�88 ��E�I8��� �EI�8�c8 �����EI���I� P������ ���� �����IE������ c���� ��c�88 ��E�I8��� �Ec�8�c8 �����Ec���I� P��I�8� ���� �����IE������ c���� ��c�88 ��E�I8��� IE��8�c8 ����IE����I� P��c�8� ���� �����IE������ c���� ��c�88 ��E�I8��� IE��8�c8 ����IE����I� P����8� ���� �����IE������ c���� ��c�88 ��E�I8��� IE��8�c8 ����IE����I� P����8� ���� �����IE8����� c���� ��c�88 ��E�I8��� IE��8�c8 ����IE����I� P������ ���� �����IE������ c���� ��c�88 ��E�I8��� IE8�8�c8 ����IE8����c P������ ���� �����IE������ c���� ��c�88 ��E�I8��� IE��8�c8 ����IE�����c P��8��� ���� �����IE������ c���� ��c�88 ��E�I8��� IE��8�c8 ����IE�����I P������ ���� �����IEI����� c���� ��c�88 ��E�I8��� IE��8�c8 ����IE�����I P������ ���� �����IEc����� c���� ��c�88 ��E�I8��� IEI�8�c8 ����IEI����� P������ ���� �����cE������ c���� ��c�88 ��E�I8��� IEc�8�c8 ����IEc����� P��I��� ���� �����cE������ c���� ��c�88 ��E�I8��� cE��8�c8 ����cE������ P��c��� ���� �����cE������ c���� ��c�88 ��E�I8��� cE��8�c8 ����cE������ P������ ���� �����cE������ c���� ��c�88 ��E�I8��� cE��8�c8 ����cE������ P������ ���� �����cE8����� c���� ��c�88 ��E�I8��� cE��8�c8 ����cE������ P������ ���� �����cE������ c���� ��c�88 ��E�I8��� cE8�8�c8 ����cE8����� P������ ���� �����cE������ c���� ��c�88 ��E�I8��� cE��8�c8 ����cE�����8 P��8��� ���� �����cE������ c���� ��c�88 ��E�I8��� cE��8�c8 ����cE�����8 P������ ���� �����cEI����� c���� ��c�88 ��E�I8��� cE��8�c8 ����cE������ P������ ���� �����cEc����� c���� ��c�88 ��E�I8��� cEI�8�c8 ����cEI����� P������ ���� ������E������ c���� ��c�88 ��E�I8��� cEc�8�c8 ����cEc����� P����c� ���� ������E�I8��I c���� ��c�88 ��E�I8��� ��E��c��� ������E����8� P��I�I� ���� ����Kbe�_<-�faakhlgk�C-�̀àkhlaa�<=-��E������ c���� ��c�88 ��E�I8��� ��E��8�c8 ������E������ P��I�c� ���� ������E������ c���� ��c�88 ��E�I8��� ��E�����8 ������E������ P��c��8 ���� ����M '%&' �ad̀ae�Kbe��faa�iM��gga�iT���E������ c���� ��c�88 ��E�I8��� ��E��8�c8 ������E������ P��c�c� ���� ������E������ c���� ��c�88 ��E�I8��� ��E��8�c8 ������E������ P�I��c� ���� ������E������ c���� ��c�88 ��E�I8��� ��E�I���� ������E�I���� P�I���� ���� ����M '%&' �ad̀ae�Kbe��ma�iM��gga�iT��$̀
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������??	?����	�>	�	��cD��I��8I;������8��8�;�G0�d̀`̀��Ì�6e0E��8�����E�P��8�8��JfP����� =)$(&� !�-)A(NX+(YC) /R$)%�-)A(NX+(Y " /&'V-& @)()$XgY h�!)-& @)()$XgYM @)" /&'V�K�&'(/ �̀�bI��?��E��̀����E��̀��� P̀�bI ��P�b8���bI��?��E�������E�I8��� �P�bI IP�b8C) /R$)%-)A(NX+(Y =)$(&� !-)A(NX+(Y -&A-&$)�(&�'X]YM @) �&(N�!�VB -&AX]Yi�$@ (&�'/ Ì8��� �4?�	� ����Ì8����E8����� O����� �����E8������E�I���� 6��?�� �����E�I�����E�����8 ��
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5M	Annular	Preventer	Variance	Request	
and	Well	Control	Procedures	

Note: A copy of the Well Control Plan must be available at multiple locations on the rig for review by rig 

personnel, as well as review by the BLM PET/PE, and a copy must be maintained on the rig floor. 

 

Dual Isolation Design for 5M Annular Exception 

 

Ameredev will utilize 13‐5/8” 10M (5M Annular) BOPE System consisting of: 

 13‐5/8” 5M Annular  

 13‐5/8” 10M Upper Pipe Rams 

o 3‐1/2” – 5‐1/2” Variable Bore Ram 

 13‐5/8” 10M Blind Rams 

 13‐5/8” 10M Drilling Spool /w 2 ‐ 4” 10M Outlets Double 10M Isolation Valves 

 13‐5/8” 10M Lower Blind Rams 

o 3‐1/2” – 5‐1/2” Variable Bore Ram 

 

All drilling components and casing associated to exposure > 5000 psi BHP requiring a 10M system will 

have a double isolation (secondary barrier) below the 5M Annular that would provide a barrier to flow. 

The mud system will always be primary barrier, it will be maintained by adjusting values based on tourly 

mud tests and monitoring a PVT System to maintain static wellbore conditions, displacement 

procedures will be followed and recorded on daily drilling reports during tripping operations. Surge and 

swab pressure values will be calculated and maintained and static flow check will be monitored at 

previous casing shoe and verified static well conditions prior to tripping out of hole and again prior to 

pulling last joint of drill pipe through BOPE. The below table, documents that two barriers to flow can be 

maintained at all times, independent of the rating of the annular preventer.  

 

Drill Components  Size  Primary Barrier  Secondary Barrier  Third Barrier 

Drillpipe  3‐1/2”‐5‐1/2”  Drilling Fluid  Upper Pipe Rams  Lower Pipe Rams 

HWDP Drillpipe  3‐1/2”‐5‐1/2”  Drilling Fluid  Upper Pipe Rams  Lower Pipe Rams 

Drill Collars   3‐1/2”‐5‐1/2”  Drilling Fluid  Upper Pipe Rams  Lower Pipe Rams 

Production Casing  3‐1/2”‐5‐1/2”  Drilling Fluid  Upper Pipe Rams  Lower Pipe Rams 

0pen Hole  13‐5/8  Drilling Fluid  Blind Rams   

All Drilling Components in 10M Environment will have OD that will allow full Operational RATED 

WORKING PRESSURE for system design. Kill line with minimum 2” ID will be available outside 

substructure with 10M Check Valve for OOH Kill Operations 



Well	Control	Procedures	

Proper well control procedures are dependent to differentiating well conditions, to cover the basic well 

control operations there are will be standard drilling ahead, tripping pipe, tripping BHA, running casing, 

and pipe out of the hole/open hole scenarios that will be defined by procedures below. Initial Shut In 

Pressure can be taken against the Uppermost BOPE component the 5M Annular, pressure control can be 

transferred from the lesser 5M Annular to the 10M Upper Pipe Rams if needed. Shut In Pressures may 

be equal to or less than the Rated Working Pressure but at no time will the pressure on the annular 

preventer exceed the Rated Working Pressure of the annular.  The annular will be tested to 5,000 psi.  

This will be the Rated Working Pressure of the annular preventer. All scenarios will be written such as 

shut in will be performed by closing the 10,000 psi Upper Pipe Rams for faster Accumulator pressure 

recovery to allow safer reaction to controlling wellbore pressure. 

 

 

 

Shutting In While Drilling 

 

1. Sound alarm signaling well control event to Rig Crew 

2. Space out drill string to allow FOSV installation 

3. Shut down pumps 

4. Shut in Upper Pipe Rams and open HCR against Open Chokes and Valves 

Open to working pressure gauge 

5. Install open, full open safety valve and close valve, Close Chokes 

6. Verify well is shut‐in and flow has stopped 

7. Notify supervisory personnel 

8. Record data (SIDP, SICP, Pit Gain, and Time) 

9. Hold pre‐job safety meeting and discuss kill procedure 

 

Shutting In While Tripping 

 

1. Sound alarm signaling well control event to Rig Crew 

2. Space out drill string to allow FOSV installation 

3. Shut in Upper Pipe Rams and open HCR against Open Chokes and Valves 

Open to working pressure gauge 

4. Install open, full open safety valve and close valve, Close Chokes 

5. Verify well is shut‐in and flow has stopped 

6. Notify supervisory personnel 

7. Record data (SIDP, SICP, Pit Gain, and Time) 

8. Hold pre‐job safety meeting and discuss kill procedure 

 

   



Shutting In While Running Casing 

 

1. Sound alarm signaling well control event to Rig Crew 

2. Space out casing to allow circulating swedge installation 

3. Shut in Upper Pipe Rams and open HCR against Open Chokes and Valves 

Open to working pressure gauge 

4. Install circulating swedge, Close high pressure, low torque valves, Close 

Chokes 

5. Verify well is shut‐in and flow has stopped 

6. Notify supervisory personnel 

7. Record data (SIDP, SICP, Pit Gain, and Time) 

8. Hold Pre‐job safety meeting and discuss kill procedure 

 

Shutting in while out of hole 

 

1. Sound alarm signaling well control event to Rig Crew 

2. Shut‐in well: close blind rams and open HCR against Open Chokes and Valves 

Open to working pressure gauge 

3. Close Chokes, Verify well is shut‐in and monitor pressures 

4. Notify supervisory personnel 

5. Record data (SIDP, SICP, Pit Gain, and Time) 

6. Hold Pre‐job safety meeting and discuss kill procedure 

 

Shutting in prior to pulling BHA through stack 

 

Prior to pulling last joint of drill pipe thru the stack space out and check flow 

If flowing see steps below. 

1. Sound alarm signaling well control event to Rig Crew 

2. Shut in upper pipe ram and open HCR against Open Chokes and Valves Open 

to working pressure gauge 

3. Install open, full open safety valve and close valve, Close Chokes 

4. Verify well is shut‐in and flow has stopped 

5. Notify supervisory personnel 

6. Record data (SIDP, SICP, Pit Gain, and Time) 

7. Hold pre‐job safety meeting and discuss kill procedure 

 

   



Shutting in while BHA is in the stack and ram preventer and combo immediately available 

 

1. Sound alarm signaling well control event to Rig Crew 

2. Space out BHA with upset just beneath the compatible pipe ram 

3. Shut in upper compatible pipe ram and open HCR against Open Chokes and 

Valves Open to working pressure gauge 

4. Install open, full open safety valve and close valve, Close Chokes 

5. Verify well is shut‐in and flow has stopped 

6. Notify supervisory personnel 

7. Record data (SIDP, SICP, Pit Gain, and Time) 

8. Hold pre‐job safety meeting and discuss kill procedure 

*FOSV will be on rig floor in open position with operating handle for each type of connection 

utilized and tested to 10,000 psi 

 

Shutting in while BHA is in the stack and no ram preventer or combo immediately available 

1. Sound alarm signaling well control event to Rig Crew 

2. If possible pick up high enough, to pull string clear and follow “Open Hole” 

scenario 

If not possible to pick up high enough: 

3. Stab Crossover, make up one joint/stand of drill pipe, and install open, full 

open safety valve (Leave Open) 

4. Space out drill string with upset just beneath the compatible pipe ram. 

5. Shut in upper compatible pipe ram and open HCR against Open Chokes and 

Valves Open to working pressure gauge 

6. Close FOSV, Close Chokes, Verify well is shut‐in and flow has stopped 

7. Notify supervisory personnel 

8. Record data (SIDP, SICP, Pit Gain, and Time) 

9. Hold pre‐job safety meeting and discuss kill procedure 
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District I
1625 N. French Dr., Hobbs, NM 88240
Phone:(575) 3936161 Fax:(575) 3930720

District II
811 S. First St., Artesia, NM 88210
Phone:(575) 7481283 Fax:(575) 7489720

District III
1000 Rio Brazos Rd., Aztec, NM 87410
Phone:(505) 3346178 Fax:(505) 3346170

District IV
1220 S. St Francis Dr., Santa Fe, NM 87505
Phone:(505) 4763470 Fax:(505) 4763462

State of New Mexico
Energy, Minerals and Natural Resources

Oil Conservation Division
1220 S. St Francis Dr.
Santa Fe, NM 87505

CONDITIONS

Action  376450

CONDITIONS
Operator:

AMEREDEV OPERATING, LLC
2901 Via Fortuna
Austin, TX 78746

OGRID:

372224
Action Number:

376450
Action Type:

[C101] BLM  Federal/Indian Land Lease (Form 31603)

CONDITIONS

Created
By

Condition Condition
Date

pkautz Will require a File As Drilled C102 and a Directional Survey with the C104 9/16/2024

pkautz Once the well is spud, to prevent ground water contamination through whole or partial conduits from the surface, the operator shall drill without interruption
through the fresh water zone or zones and shall immediately set in cement the water protection string

9/16/2024

pkautz Oil base muds are not to be used until fresh water zones are cased and cemented providing isolation from the oil or diesel. This includes synthetic oils. Oil
based mud, drilling fluids and solids must be contained in a steel closed loop system

9/16/2024

pkautz Cement is required to circulate on both surface and intermediate1 strings of casing 9/16/2024

pkautz If cement does not circulate on any string, a CBL is required for that string of casing 9/16/2024


