Nove. ver 21, 1939

To Lea County Operators Committee:

Lt a special meeting of the Hobbs-lionument Operators held in Ft., Worth
October 16, 1939, a motion was adopted to the effect that a special engineering
committee of five members be appointed by Ilir. C.G. Staley to study the vroblem
of ges wastage in the Monument Field.

This committ&e met in Forth ‘.orth November 20, 1939, and after a study
of the information and data furnished by the Proration Office and various
companies, arrived at the following unanimous conclusions:

First, that it is to the best interest of all operators to promote
conservation to the fullest extent and prevent weste of rescrvoir energy.

Second, it i: believed thet improvement can be made in the gas-oil
ratios of & number of wells in the lonument Fool and in scveral other pools in
Southeastern New llexico.

Third, that it 1s desirable for -the operators to institute a program
of remcdial work and conservation practiccs at once. The 0il Conservation
Commission has expresscd its cooperation with the opocrators on mny reasonable
plan that tends to conserve rescrvoir encrgy.

Fourth, due to the complex sub-surface conditions existing in the
Monument Field, no rule of general applicetions can bec recommended for reducing
gas~oil ratios, but that cach well is an individual oroblem and should be con-
sidered as such.

On the basis of the above conclusions the following recommendetions are
herewith submitted:

le Remedial work is recommended 2t once on all wells having a gas-oil
retio above 10,000,

2. That a stending Enginccring Committecc be appointed to meke & study
of ficld conditions for thc prevention of physical wastc and
recommend fror time to timc romedial work, with the view thet all
rcasonable work will be pcrformed,.

3. Thec Enginecring Committcc to roport their findings to the Exccutive,
or sub~committce of the Lea County Opcrators Committec.

4., The Executive Committec will contact thc owner of thce well in
question, insisting that roumedial work be donc.

5. In casc thec operator rcfuscs to do the neccssarv corrcetive work,
8l]l availablc information shall be prescnted to the Deputy of the
Conscrvation Cormission for action,

6. If the opcrator aftcr applyin: ell rcasonable means, is unsblce to
improve th: condition of hie wcll, it shall be given speciel study
and rccommcndations made to the Commission on the basis of cxisting
conditions in thc individual wcll, and or pool.
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7. In ordcr to nromot: coopcoraticn, it mev be dosirable to empower
C.G. Stelov with authority to allow trensfor of oll from high ges
0il ratio wells to other wells on the same basic lcasc for a period
of 3C tc 60 days while remcdial vork is being nerformed. This has
particulor rofercnce te moerginel wells or uncer unusucl conditions
nay apply to nor-marginal wells.

8. Thet the prescnt csteblicshed privilege of allowing an oporestor to
moke up ony shertage thet has occurrcd by reason of a shut down for
remedicel work, remein in forcc.

9. Thot the Exceoutive Committce be segininted with the fact that the
Proration Office may nced edditionul personncl to cffeetively earry
out thc intent of these rccommendations

After the various ccmmittees hove been functioning for o short period
end heve given thc problem a concentrated study they should be in e position
to recommend whether goneral penaltics should be applied and the desirability
ef instituting pressurc raintonance operations, or other artificinsl meons of
consorving roscrvoir ncorgy.

The committoo feels thet thesc recommomdetions apply, not only to the
Monument Ficld, but to 21l Fields in the Stotc end should be adopted for all

LT CESe

ittachced horeto is o summary of all hich ratio wells as report:d to
Proration Officc fer the Yonth of fupust, 1939,

Submittcd by,

ReSe Christic, .moraco Pet. Jorpe Re Ven . I'ills, Contine-trl 0il Zo.

1, flburteon, fhell 01l Co. F.E. Heeth, Sun 0il Co.
L.L. Cray, Gulf 0il Corp. Glenn Steloy, Cholrmen Bngincering
Committoo

P.S. lir. Ven /. iills wos unabklc te cttend this meoting.
tre JoP. lelott and EJ. Heslor substitutad £or Mr. 1dlls



"GLS 0IL RATIOS"

TOTLAL
COMPANY VELLS 3500-5000 5000-10,000 Above 10,000
Ameroda 103 4 8 6
Inderson-Prichard 12 1 1
Atlantic 1
Barnsdall 8
Citics Service 9 2
Contincntal 69 16 7
Enni shopc 2
General Crude 1
Greet “cstern 2 1
Gulf 81 1 4 9
Humble 12 3
Ohio 23 5 4
0il Viell Drlg. Co. 5 1
Phillips 10 1
Repollce 28 6 4 2
Republic 2 2
Shell 22 1 1
Skclly 17
Stonolind 8 2 1
Sun 11 3 2
Supecrior 5
Tcxes 42 3 4 2
Tidowater 16 1
Turncr 1 1
Two Statcs 2 1 1

Tetal 493 43 39 30



