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Tyler Well Service rigged up and pulled the rods, pump and tubing. Ran a 4-1/2" x
2-3/8" Baker loc-set RBP on 62 jts. of 2-3/8" tubing and set the plug at 2,002'. Star
Tool circulated the 4-1/2" casing clean w/100 bbls. of fresh water. TOH w/tbg.

Capped the RBP w/1 sack of sand. Loaded the 4-1/2" and 7" casing w/fresh water.
Removed the old wellhead and installed a new wellhead on the 7" intermediate casing
and the 4-1/2" production casing. Ran a retrieving head on 62 jts. of 2-3/8" tbg.
Circulated the sand off the RBP at 2,002'. Latched onto and released the RBP. TOH
w/tubing and RBP. Schlumberger ran a 3-3/8" casing gun and perforated the 4-1/2"
casing from 3,832'-3,856"' and 3,860'-3,874' w/2 SPF 180 deg. phased 38' for a total of
78 holes. Ran a FTI sonic hammer on 122 Jts. of 2-3/8" tubing to 3,924'. Washed the
0.H. 3,880'-3,932' w/80 bbls. fresh water. Pulled the tool to 3,874' and washed the
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4-1/2" casing perfs. 3,832'-3,874' w/60 bbls. fresh water. Acidized the casing
perfs. 3,832'-3,874' w/2,520 gals. of 25% NEFE DI acid containing 3% DP-77MX
chemical. Max. press.-1,300 psi, tubing and 510 psi casing. AIR-3.1 BPM flushed
w/15 bbls. fresh water. Worked the tool up and down over the perfs. Acidized the
0.H. 3,880'-3,932"' w/2,520 gals. of 15% NEFE DI acid containing 3% DP-77MX chemical.
Max. press.-1,570 psi tubing and 140 psi casing. Flushed w/15 bbls. fresh water.
Worked tool up and down over the perforations. Swabbed 6 BO and 41 BW w/8 trips
from 3,000'. Fluid Level decreased to 1,600'. Well flowing after last run with
good blow of gas. Made a total of 18 runs w/the swab from 3,000'. Fluid level
1,400' to 1,600'. Swabbed and flowed 84 bo and 134 bw. Casing pressure increased
to 800 psi. Well started flowing. Casing pressure decreased to 500 psi. Good
blow of gas. Checked the tubing pressure at 400 psi and casing pressure at 1,000
psi. Opened the well to the test tank. Made 1 run w/the swab to 1,700'. Fluid
level at 700'. Well started flowing. Flowed 133 bo and 53 bw on a 2" choke.
Casing pressure dropped to 500 psi and tubing pressure to 50 psi. Good blow of
gas. Jarrel Services ran a BHP bomb to 3,882'. Waited 1 hour and checked the BHP
at 1,024 psi. The well had stabilized. Fluid level at 2,955'. Star Tool killed
the well w/100 bbls. of 10# brine water. TOH w/the tubing and sonic hammer. Ran
a 2-3/8" SN, 4 jts. of 2-3/8" tubing, a 4-1/2" x 2-3/8" Baker TAC and 117 jts. of
2-3/8" tubing. Set the Sn at 3,911' w/the TAC at 3,781'. Pumped 50 bbls. of 10#
brine water donw the well and removed the BOP. Pulled 12,000 psi on the TAC,
installed the wellhead. Ran the 5/8" rods into the hole. Pulled and Taid down
79-5/8" rods. Ran the pump and rods and hung the well on. Star Tool loaded the
tubing w/12 bbls. water and attempted to pressure up. Tubing would not hold press.
TOH w/rods and pump. Dropped a standing valve and attempted to pressure up on

the tubing w/no results. TOH w/the tubing. Found a pin hole in the bottom jt.,
121 jts. from the surface. Ran a 2-3/8" SN, 4 jts. of 2-3/8" tubing, a 4-1/2" «x
2-3/8" Baker TAC and 117 jts. of 2-3/8" tubing. Set the SN at 3,911' w/the TAC at
3,781"' w/12,000 psi tension. Ran a 20 x 150 x RHBC x 16 x 3 x H x O pump #A-1188
on 6 1-1/2" K-bars and 149-3/4" rods. Hung the well on. Loaded the tubing w/12
bbls. water and checked the pump action. Pumped OK. Rigged down the pulling unit

and cleaned the location. Installed the wellhead connections to the flowline.
Resumed producing well.

Test Information: (24 hours) 247 BOPD, 31 BWPD, and 111 MCFPD



