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Objective 

There is a either a HIC or leaking pkr. Will scan injection tubing and pending scan may 
need to replace w/ 3-1/2” IPC tbg. If there is a HIC shallower than allowed pkr setting 
depth HIC will be squeezed w/ cement. 

 

Procedure 

1.0 MIRU WOR, rev unit, with iron and related equipment. Test lines to 250 low and 

4,500 high. Set working tanks with treated fluid per Tech Management. 

2.0 Bleed off casing gas pressure through choke manifold into battery line. Attempt to 

bleed of tubing pressure the same way.  

2.1 Pump down tubing and casing if needed to kill well. Wait 10 min. Ensure well 

is static. 

2.2 If building up pressure calculate kill mud weight needed. Verify w/ engineer 

and superintendent.  

3.0 Set BPV in tubing hanger. ND injection tree, NU 5k hydraulic BOPs loaded with 

4-1/2” rams and blinds. NU 5k annular BOP. Retrieve BPV. Insert TWC 

4.0 Test BOP to 250 low and 4,500 psi. Test annular to 250 low and 2,000 psi high. 

Retrieve TWC 

5.0 RU casing crew. 

6.0 RU tbg scanners – Hydrostatic Pipe Services 

7.0 Release pkr. Wait 10 min. Ensure well is static 

8.0 Scan OOH with injection string, visually inspect tubing. LD injection string. Take 

pictures and collect samples of any deposition or corrosion on the injection string.  

9.0 RDMO casing crew 

10.0 Set pipe racks, MI work string 2-7/8”, 6.5#, P-110, 8RD EUE 

11.0 PU 7” RBP / test packer and WS 

12.0 Set RBP at 13,242’. Test RBP to 500 psi. Then test to surface. 

12.1 If test to surface is good. POOH to RIH w/ prod equip. 
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12.2 If test is bad check to see if there is a depth 13,200’ or deeper that can 

pass a test to surface. Deepest depth possible is where injection pkr will 

be set. 

***IF casing does not need to be repaired*** 

13.0 Release RBP. POOH w/ WS and RBP. 

14.0 Schedule with OCD to witness MIT test. 

15.0 If 4.5” injection string is in good shape re run and same BHA and have GB tech 

(Tuboscope is a backup option) on location. If not, prep location with 3-1/2” L-80 

8RD EUE IPC tubing. 

16.0 MIRU hydrotesters. 

17.0 RIH w/ injection BHA (B to T) and injection tubing. TTIH to 3,000 psi. BHA below 

is the contingent BHA. First choice is the same BHA w/ 4.5” duolined tbg. 

17.1 Pump out plug 

17.2 6’ sub jt tail pipe 3-1/2” 

17.3 Nickel coated injection pkr 

17.4 Profile nipple (enter size)  (Stainless steel) 

17.5 O/O tool 

17.6 Landing nipple 

17.7 3-1/2” to surface 

18.0 Set packer 

19.0 Release off O/O. Circulate packer fluid. Engage O/O. 

20.0 Space out tubing to set 15k in compression on packer. Land tubing head. 

21.0 Test packer to 1,000# for 15 min. 

22.0 Pressure up on tbg to eject POP. 

23.0 ND BOP 

24.0 NU WH. 

25.0 RDMO WOR 

26.0 Perform MIT w/ OCD. 
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Contingent procedure 

13. Dump sand on RBP.  

14. Pull up hole and isolate HIC. Determine injection rate and communicate to Petroplex 

cement company. 

15. POOH with test pkr. 

16. PU cement retainer and set 75’ above the top of the determined leaking interval. 

Determine injection rate and communicate to cement company. POOH.  

a. Pump through cement retainer at surface to ensure it clear. 

b. Before setting retainer, pump 1.5 tbg capacity. Set retainer. 

c. Sting out of retainer and test tubing to 1000 psi over max pressure. Sting 

back in. 

d. Pressure test backside to 500 psi. 

17. Pump cement per cement company guidelines. 

18. Sting out of cement retainer, reverse out, POOH w/ setting tool and shut down for the 

night, WOC 

19. PU 6” bit & TIH w/ WS. DO cement retainer and cement. If returns are still green, 

discuss shutting down and continuing the next day 

20. Pressure test casing to 500 psi. 

21. If good POOH and LD bit.  

22. PU retrieving head and circulate sand off RBP.  

23. Latch onto RBP, release, wait 10 min to ensure well is static. POOH and LD RBP. 

24. Proceed from step 14 of original procedure. 
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