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11/27/2023 – MIRU. CK PRESSURES SITP 250 PSI, SICP 260 PSI, SIBH 0 PSI. NO BD. UNLOAD 11” BOPE 
AND EQUIPMENT. LUBRICATE ONE WAY CHECK INTO TBG HANGER. ND WH, INSTALL BPV IN H-SUB. NU 
11” BOPE W/ KILL SPOOL AND STRIPPER HEAD. RU FLOOR. SDFN. 

11/28/2023 - CK PRESSURES SITP 250 PSI, SICP 250 PSI, SIBH 0 PSI. NO BD. RU WELLCHECK AND 
PRESSURE TEST 11” BOPE 350 PSI LOW AND 1600 PSI HIGH. GOOD TEST. REMOVE 2 WAY BPV AND H-
SUB. PRESSURE ON 1 WAY CK. ATTEMPT TO RELEASE PACKER WITHOUT SUCCESS, COULD NOT PULL TBG 
HANGER TO FLOOR. BULLHEAD 165 BBLS OF 9.4# BRINE DOWN 4-1/2” TBG. TBG IS NOT DEAD. LAND 
HANGER AND LUBRICATE OUT BPV. 250 PSI ON TBG AND 250 BPI ON CSG. INSTALL SPACER SPOOL 
BETWEEN BOPE AND STRIPPER HEAD FOR EXTRA CLEARANCE. CONTINUE TO WORK AND RELEASE 
PACKER. WHEN PACKER CAME FREE TBG WENT ON VACUUM AND CASING STARTED TO FLOW. SHUT IN 
CASING, LD TBG HANGER, AND LANDING JT. SDFN. 

11/29/2023 - CK PRESSURES SITP 15 PSI, SICP 280 PSI, SIBH 0 PSI. NO BD. KILL WELL PUMPING 600 BBLS 
OF 9.3# BRINE WATER TODAY AND 160 BBLS YESTERDAY. 760 TOTAL KILL FLUID. WELL IS STILL FLOWING. 
RETURNS ARE 9.2#. SHUT IN WELL 60 PSI ON CSG IN 1 HR. OPEN WELL WITH 60 PSI STILL FLOWING. 
SHUT IN WELL PRESSURE BUILD TO 13 PSI 1-1/2 HRS. OPEN WELL 1” FLOW FOR 5 MIN FLOW STOPPED. 
MONITOR FLOW, THE WELL IS DEAD. SDFN. 

11/30/2023 - CK PRESSURES SITP 0 PSI, SICP 0 PSI, SIBH 0 PSI. NO BD. RU CASING CREW. PUMP 40 BBLS 
OF 9.9# BRINE TO SLUG TUBING. TOOH LD 200 JTS OF 4-1/2 CASING/TUBING. CIRC ACROSS THE TOP OF 
BOPE FILLING HOLE DURING LD. HEAVY CORROSION ON THE PINS. SOME OF THE UPPER CONNECTIONS 
WERE NOT VERY TIGHT. NO VISIBLE HOLES FOUND. RD CASING CREW. LD AND LOAD OUT PACKER AND 
NIPPLES. SDFN. 

12/1/2023 - CK PRESSURES SITP 0 PSI, SICP 0 PSI, SIBH 0 PSI. NO BD. PU PACKER AND NIPPLES, TIH 
PICKING UP 2-7/8” J-55 AND L-80 6.5” IPC TBG. FILL TBG WITH BRINE WATER EVERY 50 JTS. SDFN. 

12/2/2023 - CK PRESSURES SITP 0 PSI, SICP 0 PSI, SIBH 0 PSI. NO BD. PU TBG HANGER, ATTEMPT TO SET 
PACKER, COMPRESSION WOULD HOLD BUT TENSION WOULD SLIP. COULD NOT RELEASE PACKER TO GET 
DOWN TO LANDING DEPTH. LD TBG HANGER, RELEASE PACKER. PU POWER SWIVEL. START AGAIN 
WITHOUT SUCCESS. TOOL HAND CALLED SELECT OIL TOOL FOR ADVICE ON SETTING PACKER, FOLLOWED 
DIRECTION, PACKER SET. LAND HANGER WITH TBG IN 20K SOMPRESSION ON PACKER. RU WELLCHECK 
AND PRESSURE TEST CASING TO 560 PSI, FAILED TEST. TBG HANGER LEAKING, PULLED HANGER TO RIG 
FLOOR, REPLACE O-RINGS AND LAND HANGER. PRESSURE TEST CSG TO 560 PSI, CHARTED PRE-TEST. 
GOOD TEST. SDFN. 

12/3/2023 - CK PRESSURES SITP 0 PSI, SICP 0 PSI, SIBH 0 PSI. NO BD. J-OFF PACKER, CIRC 510 BBLS OF 
PACKER FLUID. J-ON TO PACKER, LAND HANGER WITH PACKER IN 20K COMPRESSION. RD FLOOR, ND 
BOPE. NU WH AND SWD EQUIPMENT. RU WELLCHECK AND PRESSURE TEST TBG TO 2550 PSI FOR 30 
MIN, GOOD TEST. PUMP OFF PUMP OUT PLUG AT 3600 PSI. PRE-MIT TO 560 PSI FOR 30 MIN. SDFN. 

12/4/2023 - CK PRESSURES SITP 0 PSI, SICP 0 PSI, SIBH 0 PSI. NO BD. RU WELLCHECK AND PERFORM BH 
TEST AND WITNESSED MIT BY EILEEN MEDRANO, NMOCD. CHARTED 560 PSI FOR 30 MIN, GOOD TEST. 
KILL SWITCH TEST, PRESSURE UP ON TBG TO INITIATE TEST. RD RR @ 12:00 PM.  
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District I
1625 N. French Dr., Hobbs, NM 88240
Phone:(575) 3936161 Fax:(575) 3930720

District II
811 S. First St., Artesia, NM 88210
Phone:(575) 7481283 Fax:(575) 7489720

District III
1000 Rio Brazos Rd., Aztec, NM 87410
Phone:(505) 3346178 Fax:(505) 3346170

District IV
1220 S. St Francis Dr., Santa Fe, NM 87505
Phone:(505) 4763470 Fax:(505) 4763462

State of New Mexico
Energy, Minerals and Natural Resources

Oil Conservation Division
1220 S. St Francis Dr.
Santa Fe, NM 87505

CONDITIONS

Action  291662

CONDITIONS
Operator:

HILCORP ENERGY COMPANY
1111 Travis Street
Houston, TX 77002

OGRID:

372171
Action Number:

291662
Action Type:

[C103] Sub. Workover (C103R)

CONDITIONS

Created By Condition Condition
Date

mkuehling MIT required on or before 12/4/2029 5/16/2024


