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11. Return the well to injection

Pressure test the casing/packer.  Run a formal MIT with the BLM/NMOCD

JOB PROCEDURES

Notify BLM / NMOCD at least 24 hours prior to conducting operations and again prior to conducting the MIT after the repair is complete

Record current wellhead pressures

RU slickline.  Set a plug in the profile nipple below the packer. 

With the tubing isolated, bleed pressure off of the casing while monitoring the pressure response on the tubing.  

After confirming a packer leak: MIRU, bleed off pressure, load the hole with packer fluid, install BOPs and pressure test

Release On/Off tool on top of packer, pull tubing

Redress On/Off tool.  Hydrotest the tubing to 6000 psi.  Reload annulus with packer fluid.  Relatch On/Off tool

RIH w/ OS, latch packer, release and POOH.

RIH w/ new packer, set at 8350'

HILCORP ENERGY COMPANY
SAN JUAN 32-8 UNIT 303 SWD

Failure Investigation and Tubing Repair NOI

API #: 3004528703



HILCORP ENERGY COMPANY
SAN JUAN 32-8 UNIT 303 SWD

Failure Investigation and Tubing Repair NOI
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District I
1625 N. French Dr., Hobbs, NM 88240
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District II
811 S. First St., Artesia, NM 88210
Phone:(575) 7481283 Fax:(575) 7489720
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1000 Rio Brazos Rd., Aztec, NM 87410
Phone:(505) 3346178 Fax:(505) 3346170

District IV
1220 S. St Francis Dr., Santa Fe, NM 87505
Phone:(505) 4763470 Fax:(505) 4763462

State of New Mexico
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CONDITIONS

Action  363966

CONDITIONS
Operator:

HILCORP ENERGY COMPANY
1111 Travis Street
Houston, TX 77002

OGRID:

372171
Action Number:

363966
Action Type:

[C103] NOI Workover (C103G)

CONDITIONS

Created By Condition Condition
Date

mkuehling Monitor string pressures during workover daily report on subsequent  Bradenhead test required prior to MIT day of MIT  kill check required after MIT. 7/15/2024

mkuehling Run same size tubing  NMOCD approves where you are intending to set packer. 7/15/2024


