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Devon - Internal 

 

 

Well Name: Rio Blanco 4 Fed Com 3 SWD   API: 30-025-36425 
Location: 1,650’ FSL / 1,650’ FEL of SEC 4-T23S-R34E  County: Lea, NM     
 
Current Well Status:  Shut in.  Plan to mobilize a workover rig after approval is granted to proceed. 
Objective: Pull the existing fiberglass lined tubing with premium gas-tight connections and AS1-X retrievable 
packer, run bit and scraper, run casing inspection logs, pressure test casing, wireline set a new Inconel corrosion 
resistant alloy permanent packer, and reinstall the existing fiberglass-lined tubing with premium gas-tight 
connections and new Inconel floating seal assembly.  Schedule and perform official MIT with NMOCD. 
 

1. MIRU workover rig and all related equipment. 
2. Record SITP and SICP.  Bleed down any pressure that may be present on tubing or casing to tank, recording 

whether gas or fluid and volume recovered, if any.  Monitor for H2S when blowing down. 
3. If unable to bleed pressure down, consider topping off with 10 ppg brine. 
4. Install BPV in tubing hanger. 
5. ND injection tree. 
6. Install lift sub with TIW valve. 
7. NU 7-1/16” 5K BOPE. 
8. Retrieve BPV and install 2-way check. 
9. Test BOPE to 5,000 psi. 
10. Retrieve 2-way check. 
11. Release packer per tool supervisor’s recommendation.  Fluid may U-tube. 
12. Lay down and inspect all the following injection tubing assembly currently in the hole: 

 4-1/2” tubing hanger, 4-1/2” TCPC pin x TCPC Acc. box Inconel 718 XO, 4-1/2” 11.60# P110 TCPC CLS 
Glassbore fiberglass lined pup joint (lay down as one assembly) 

 1 joint of 4-1/2” 11.60# P110 TCPC CLS Glassbore fiberglass lined tubing 
 4 each 4-1/2” 11.60# P110 TCPC CLS Glassbore fiberglass lined pup joints 
 271 joints of 4-1/2” 11.60# P110 TCPC CLS Glassbore fiberglass lined tubing 
 4-1/2” 11.60# P110 TCPC CLS Glassbore fiberglass lined pup joint, 4-1/2” TCPC Acc. box x 2-7/8” BTS-8 

Acc. box Inconel 718 XO, 2-7/8” 6.50# L80 BTS-8-FO-FGL CLS Glassbore fiberglass lined pup joint (lay 
down as one assembly) 

 95 joints of 2-7/8” 6.50# L80 BTS-8-FO-FGL CLS Glassbore fiberglass lined tubing 
 1 each 2-7/8” 6.50# L80 BTS-8-FO-FGL CLS Glassbore fiberglass lined pup joint (scrap) 
 2-7/8” BTS-8 Acc. box x 2-3/8” BTS-8 pin Inconel 718 XO (scrap) 
 On/Off Tool and 5” X 2-3/8” Nickel-coated AS1-X packer/tail pipe assembly (scrap) 

13. Send tubing hanger assembly to Cactus for cleaning, inspection, and redress of the tubing hanger. 
14. Send all injection tubing to Composite Lining Systems (CLS) for cleaning and inspection of the fiberglass 

liner and connections. 
15. Drift and tally 2-7/8” 7.90# P110 PH6 work string. 
16. TIH with 4-1/8” tricone bit and 5” casing scraper on 2-7/8” PH6 tubing to 14,490’ (10’ above top of open 

hole interval at 14,500’). 
17. TOH SB 2-7/8” PH6 tubing in derrick and LD bit and scraper. 
18. Flush casing with 150 bbl 10 ppg brine. 
19. MIRU Baker WL and related PCE to run Vertilog and Multi-arm Caliper Log on 5” production liner casing 

and 1,000’ of 7-5/8” intermediate casing. 
20. TIH with Baker-recommended GR/JB/CCL to planned log depth in 5” casing. 
21. POH with GR/JB/CCL.   
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22. TIH with Vertilog tools to 14,490’ and log to TOL at 11,564’.   
23. TIH with Multi-arm Caliper tools to 14,490’ and log to TOL at 11,564’. 
24. TIH with Baker-recommended GR/JB/CCL to planned log depth in 7-5/8” casing. 
25. POH with GR/JB/CCL. 
26. TIH with Vertilog tools to TOL at 11,564’ and log to 10,564’. 
27. TIH with Multi-arm Caliper tools to TOL at 11,564’ and log to 10,564’. 
28. RDMO Baker WL and related PCE. 
29. TIH with tandem 5” RBP/packer on 2-7/8” PH6 tubing to 14,417’ (planned packer depth). 

 NOTE: setting depths may adjust depending upon casing inspection log results. 
30. Set RBP. 
31. PUH 5’-10’ and set packer. 
32. Pressure test down tubing against RBP to 1,000 psi for 10 min to ensure set and holding pressure with no 

leak off.  Bleed down to zero. 
33. Pressure test down backside against packer to 1,000 psi for 30 min to test casing integrity.  Record results 

in WellView.  Bleed down to zero. 
 If casing fails to test (loses more than 10% test pressure in 30 min), move up hole testing but no higher 

than 14,400’.  Per NMOCD, packer must be set within 100’ of top of OH (14,400’ – 14,500’) 
34. Unseat packer, latch onto RBP, unseat RBP, and TOH LD 2-7/8” PH6 tubing and tandem RBP/packer. 
35. MIRU WL and prep to install new 5” Halliburton UNS Inconel 925 permanent packer system. 
36. Ensure Halliburton service tech is present and oversees proper running protocol is followed for making up, 

running, and setting the new permanent packer on WL. 
37. TIH with Halliburton-recommended GR/JB/CCL to setting depth. 
38. TIH with new permanent packer on WL per Halliburton recommendation and set at planned packer depth. 
39. TOH and RDMO WL. 
40. Load inspected 2-7/8” 6.50# L80 BTS-8-FO-FGL CLS Glassbore fiberglass lined tubing onto racks and 

clean/tally. 
41. Load inspected 4-1/2” 11.60# P110 TCPC CLS Glassbore fiberglass lined tubing onto racks and clean/tally. 

 Set of 4-1/2” 11.60# P110 TCPC CLS Glassbore fiberglass lined pups ready to go (2’, 4’, 6’, 8’, 10’, 12’) for 
spacing out 

42. Ensure CLS service tech and Patriot thread rep are present to clean/inspect threads, apply proper threading 
compound, and oversee proper running protocol is followed for making up and running all 4-1/2” TCPC and 
2-7/8” BTS-8-FO-FGL fiberglass lined tubing.  CLS service tech will install Teflon “Wedge” rings as each joint 
is made up. 
 Ensure crossovers for TIW valve are on location for both the 4-1/2” TCPC and 2-7/8” BTS-8 tubing. 
 Ensure proper lift nubbins are on location for 2-7/8” BTS-8 tubing.  Will also require slip-type elevators 

and drill collar clamp for running 2-7/8” BTS-8 integral joint connections. 
 Put thread protectors on pin ends when pulling up ramp to rig floor.  CLS/Patriot will provide stabbing 

guide for stabbing joints for make-up  
43. Ensure Halliburton service tech is present and oversees proper protocol is followed for running seal 

assembly and stinging into packer. 
44. RU casing crew and torque turn tools. 
45. MU and TIH all the following injection tubing assembly: 

 Sealing Assembly: 2-1/4” VTP Seal Assembly, 2-7/8” x 2-1/4” No-go Locator, 2-7/8” Profile Nipple with 
1.875” X Profile, 2-7/8” BTS-8 Acc. Box x 2-7/8” CS Hydril Pin Inconel 718 XO, and 2-7/8” 6.50# L80 BTS-
8-FO-FGL CLS Glassbore fiberglass lined joint 

 ~93 Joints of 2-7/8” 6.50# L80 BTS-8-FO-FGL CLS Glassbore fiberglass lined tubing 
 2-7/8” 6.50# L80 BTS-8-FO-FGL CLS Glassbore fiberglass lined pup joint, 4-1/2” TCPC Acc. box x 2-7/8” 

BTS-8 Acc. box Inconel 718 XO, 4-1/2” 11.60# P110 TCPC CLS Glassbore fiberglass lined pup joint 
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 ~272 Joints of 4-1/2” 11.60# P110 TCPC CLS Glassbore fiberglass lined tubing 
 Hanger Assembly: 4-1/2” 11.60# P110 TCPC CLS Glassbore fiberglass lined pup joint, 4-1/2” TCPC pin x 

TCPC Acc. box Inconel 718 XO, and 4-1/2” tubing hanger 
46. Sting into packer per Halliburton recommendation with seal assembly and perform preliminary MIT on 

annulus to 1,000 psi for 30 min and record in WellView. 
47. Sting out of packer per Halliburton recommendation. 
48. Space out in order to sting back into packer. 
49. Circulate inhibited 10 ppg brine packer fluid with biocide down annulus. 
50. Sting back into packer and land tubing hanger per Halliburton recommendation.  Engineer to communicate 

TubeMove calculations with recommended compression. 
 Will need lift sub for tubing hanger 

51. Install BPV in tubing hanger. 
52. ND 7-1/16” 5K BOPE. 
53. RD casing crew. 
54. NU new injection tree and test void to 5,000 psi. 
55. Retrieve BPV. 
56. Perform preliminary MIT on annulus to 500 psi for 30 min and record. 
57. RDMO workover rig and all related equipment. 
58. Secure well. 
59. Notify and set up NMOCD for official MIT with chart recorder.   



Well Name: Field: Bell Lake North
Location: County: State:

Elevation: Spud Date:

API#: Prepared by: Date: Rev:

17-1/2" Hole
13-3/8", 61#, J55, STC, 8RD @ 2,090'
Cmt'd w/ 1845 sxs.  Cmt to surf.

ETOC on 7-5/8" @ 4570'   (calculated) 4-1/2” 11.6# P110 TCPC CLS FG lined tubing,
(Conn OD 5.00”, Pipe ID 4.00”, lined ID 3.69")

12-1/4" Hole
9-5/8", 43.5#, P110, @ 5,070'
Cmt'd w/ 1265 sx

10 ppg inhibited packer fluid

4-1/2" x 2-7/8" Inconel crossover @ 11,465'
5", Liner Top @ 11,564'

8-1/2" Hole
7-3/4", 46#, T95, F/ 0' - 6,788'
7-3/4", 46#, N80, F/ 6,788' - 6,911'
7-5/8" X 7-3/4" X-Over F/ 6,911' - 6,953'
7-5/8", 39#, C90, F/ 6,953' - 8,286'
7-5/8", 39#, T95 F/ 8,286' - 11,885'
Cmt'd w/ 1100 sxs

6-1/2" Hole
5", 18#, P110, Ultra FJ @ 14,500' 
Cmt'd w/ 70 bbl slurry of 13.7 ppg cmt

2-7/8” 6.5# L-80 BTS FO FGL CLS FG lined tubing
(Conn OD 3.22”, Pipe ID 2.441”, lined ID 2.25")

2-7/8" x 2-3/8" Inconel crossover @ 14,414'
On/Off Nipple*:  1.875" "X" @ 14,415'
5" 18# CS Hydril ASI-X Pkr* @ 14,417'
2-3/8" 4.7# EUE 8rd tubing sub (6')* @ 14,423' 
Nipple*: 1.87" "XN" (Min ID = 1.791") @ 14,429'
Pump out plug: 14,430'
End of Packer Assembly: 14,431'
(*) equipment below 2-7/8 x 2-3/8 x-over is nickel plated

except the pump out plug

4-1/8" Open hole

TD @ 15,781'

30-025-36425 Roy Hathcock 6/10/20

4-1/2" TCPC pin x TCPC w/ accessory box Inconel 
crossover below hanger

DEVON  ENERGY PRODUCTION COMPANY LP
Rio Blanco 4 Fed Com 3

1650' FSL & 1650' FEL; Sec 4, T23S, R34E LEA NM
3424' KB;  3400' GL 5/12/04 Compl Date: ~7/10/20

CONVERTED TO SWD
Initial Disposal - 2/15/13
Deepened ~ June, 2020

DEVONIAN - SWD INJECTION ZONE
Open Hole 14,500' - 15,781' (1281')

#Devon - Internal



Well Name: Field: Bell Lake North
Location: County: State:

Elevation: Spud Date:

API#: Prepared by: Date: Rev:

17-1/2" Hole
13-3/8", 61#, J55, STC, 8RD @ 2,090'
Cmt'd w/ 1845 sxs.  Cmt to surf.

ETOC on 7-5/8" @ 4570'   (calculated) ~272 joints 4-1/2” 11.60# P-110 TCPC 
CLS Glassbore Fiberglass Lined Tubing
Surface to 11,465'

12-1/4" Hole
9-5/8", 43.5#, P110, @ 5,070'
Cmt'd w/ 1265 sx

4-1/2" TCPC accessory box x 2-7/8" 
BTS-8 accessory box Inconel 718 XO

5", Liner Top @ 11,564'

8-1/2" Hole
7-3/4", 46#, T95, F/ 0' - 6,788'
7-3/4", 46#, N80, F/ 6,788' - 6,911'
7-5/8" X 7-3/4" X-Over F/ 6,911' - 6,953'
7-5/8", 39#, C90, F/ 6,953' - 8,286'
7-5/8", 39#, T95 F/ 8,286' - 11,885'
Cmt'd w/ 1100 sxs

6-1/2" Hole
5", 18#, P110, Ultra FJ @ 14,501'
Cmt'd w/ 70 bbl slurry of 13.7 ppg cmt

~93 joints 2-7/8” 6.50# L-80 BTS-8-FO-FGL CLS 
Glassbore Fiberglass Lined Tubing
11,465' to 14,382'

4-1/8" Open hole

TD @ 15,781'

30-025-36425 J. Inscore 8/25/25

4-1/2" TCPC pin x 4-1/2" TCPC 
accessory box Inconel 718 XO

DEVON  ENERGY PRODUCTION COMPANY LP
Rio Blanco 4 Fed Com 3

1650' FSL & 1650' FEL; Sec 4, T23S, R34E LEA NM
3424' KB;  3400' GL 5/12/04 Compl Date: ~7/10/20

CONVERTED TO SWD
Initial Disposal - 2/15/13
Deepened ~ June, 2020

DEVONIAN - SWD INJECTION ZONE
Open Hole 14,500' - 15,781' (1281')

#Devon - Internal

2-7/8" BTS-8-FO-FGL accessory box x 2-7/8" CS Hydril 
pin Inconel 718 XO 
2-7/8" Profile Nipple, Inconel 925 1.875" X Profile
2-7/8" x 2-1/4" No-go Locator, Inconel 925
2-1/4" VTP Seal Assembly, Inconel 925
5" 15#-21# Halliburton UNS Permanent Packer, 
Inconel 925 @ 14,417'
3-1/8" Seal Bore Extension (16'), Inconel 925
3-1/8" x 2-3/8" Seal Bore Adapter, Nickel-coated
2-3/8" L-80 EUE 8rd 6' Pup, Nickel-coated
2-3/8" Profile Nipple, Nickel-coated 1.875" XN Profile 
(1.791" No-go)
2-3/8" EUE 8rd WLEG @ 14,444'





Sante Fe Main Office 
Phone: (505) 476­3441

General Information 
Phone: (505) 629­6116

Online Phone Directory 
https://www.emnrd.nm.gov/ocd/contact­us

State of New Mexico
Energy, Minerals and Natural Resources

Oil Conservation Division
1220 S. St Francis Dr.
Santa Fe, NM 87505

CONDITIONS

Action  499540

CONDITIONS
Operator:

DEVON ENERGY PRODUCTION COMPANY, LP
333 West Sheridan Ave.
Oklahoma City, OK 73102

OGRID:

6137
Action Number:

499540
Action Type:

[C­103] NOI Workover (C­103G)

CONDITIONS

Created By Condition Condition
Date

pgoetze Notify OCD Inspector Supervisor 48 hours prior to conducting the MIT for returning the well to service. Operator shall include copies of all test results and logs
conducted during the approved activities as part of the Subsequent Report.

9/5/2025

https://www.emnrd.nm.gov/ocd/contact-us

