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1) Rig up, pull rods and pump, install BOP, tag TD, POH.

2) If necessary, TIH with 4 3/L" bit and clean out to top of junk. POH.

3) Go in hole with a shoe and 60' of wash pipe, wash over fish, wash to TD of 4710'.
Cut a 1' core and POH. If fish is not recovered, TIH with 2 7/8" tbg overshot.
Recover fish and pull out of hole.

4) GIH w/5%" pkr, 300' of tailpipe and workstring. Set pkr at 4000'. Pump 700 gals of
xylene and displace with 70O gals of wtr. Shut in 2 hrs. Swab back. Pump T00 gals of
ammonium bicarbonate (mixed 1 1b/gal) and displace with T00 gals of wtr. SION.

5) Load backside and prepare to acidize with 8,000 gals of 1%% NEFE.*

A) Pump 250 1bs of rocksalt and 250 1lbs of mothballs in gelled brine.
B) Pump L4000 gals of acid.
C) pump a block of rocksalt and mothballs, adjust as necessary.
D) Pump 4000 gals of acid and flush with 25 barrels of wtr.
Max. WHIP 2000 psi.
6) Release pkr, pull out of hole. Run production equipment and return to production.
7) After well stabilizes resqueeze for scale inhibition (2 drums).

*¥Acid should be mixed with 10 gals of scale inhibitor.
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