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Section 2 - Enhanced Plan 
EFFECTIVE APRIL 1, 2022 

Beginning April 1, 2022, an operator that is not in compliance with its statewide natural gas capture requirement for the applicable 
reporting area must complete this section. 

□ Operator certifies that it is not required to complete this section because Operator is in compliance with its statewide natural gas

capture requirement for the applicable reporting area.

IX. Anticipated Natural Gas Production:

Well API Anticipated Average Anticipated Volume ofNatural 
Natural Gas Rate MCF/D Gas for the First Year MCF 

X. Natural Gas Gathering System (NGGS):

Operator System ULSTR of Tie-in Anticipated Gathering Available Maximum Daily Capacity 
Start Date of System Segment Tie-in 

XI. Map. □ Attach an accurate and legible map depicting the location of the well(s), the anticipated pipeline route(s) connecting the
production operations to the existing or planned interconnect of the natural gas gathering system(s), and the maximum daily capacity of
the segment or portion of the natural gas gathering system( s) to which the well( s) will be connected.

XII. Line Capacity. The natural gas gathering system D will □ will not have capacity to gather 100% of the anticipated natural gas

production volume from the well prior to the date of first production.

XIII. Line Pressure. Operator D does D does not anticipate that its existing well(s) connected to the same segment, or portion, of the

natural gas gathering system(s) described above will continue to meet anticipated increases in line pressure caused by the new well(s).

D Attach Operator's plan to manage production in response to the increased line pressure. 

XIV. Confidentiality: D Operator asserts confidentiality pursuant to Section 71-2-8 NMSA 1978 for the information provided in

Section 2 as provided in Paragraph (2) of Subsection D of 19.15.27.9 NMAC, and attaches a full description of the specific information
for which confidentiality is asserted and the basis for such assertion.
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Ragin Cajun 12 CTB 3

Well Name API ULSTR
N/S 

Footage
Call

E/W 
Footage

Call
Anticipated Oil 

BBL/D
Anticipated Gas 

MCF/D

Anticipated 
Produced Water 

BBL/D
Ragin Cajun 12-13 Fed Com  14H 12-26S-34E 551 FNL 755 FWL (+/-) 2080 bopd (+/-) 7280 mcfd (+/-) 2500 bwpd
Ragin Cajun 12-13 Fed Com  15H 12-26S-34E 551 FNL 815 FWL (+/-) 2080 bopd (+/-) 7280 mcfd (+/-) 2500 bwpd
Ragin Cajun 12-13 Fed Com  16H 12-26S-34E 547 FNL 1968 FWL (+/-) 2080 bopd (+/-) 7280 mcfd (+/-) 2500 bwpd
Ragin Cajun 12-13 Fed Com  17H 12-26S-34E 538 FNL 1959 FEL (+/-) 2080 bopd (+/-) 7280 mcfd (+/-) 2500 bwpd
Ragin Cajun 12-13 Fed Com  18H 12-26S-34E 531 FNL 810 FEL (+/-) 2080 bopd (+/-) 7280 mcfd (+/-) 2500 bwpd
Ragin Cajun 12-13 Fed Com  19H 12-26S-34E 531 FNL 780 FEL (+/-) 2080 bopd (+/-) 7280 mcfd (+/-) 2500 bwpd

Well Name API Spud Date
TD Reached 

Date

Completion 
Commencement 

Date

Initial Flow Back 
Date

First Production 
Date

Ragin Cajun 12-13 Fed Com  14H 9/17/2023 10/17/2023 2/14/2024 2/14/2024 2/14/2024
Ragin Cajun 12-13 Fed Com  15H 9/1/2023 10/1/2023 1/29/2024 1/29/2024 1/29/2024
Ragin Cajun 12-13 Fed Com  16H 8/12/2023 9/11/2023 1/9/2024 1/9/2024 1/9/2024
Ragin Cajun 12-13 Fed Com  17H 3/22/2024 4/21/2024 8/19/2024 8/19/2024 8/19/2024
Ragin Cajun 12-13 Fed Com  18H 4/21/2024 5/21/2024 9/18/2024 9/18/2024 9/18/2024
Ragin Cajun 12-13 Fed Com  19H 4/6/2024 5/6/2024 9/3/2024 9/3/2024 9/3/2024
*Dates are approximate and subject to change



VI. Separation Equipment

Devon Energy Production Company, L.P. utilizes a "stage separation" process in which oil and gas 
separation is carried out through a series of separators operating at successively reduced pressures. 
Hydrocarbon liquids are produced into a high-pressure inlet separator, then carried through one or 
more lower pressure separation vessels before entering the storage tanks. The purpose of this 
separation process is to attain maximum recovery of liquid hydrocarbons from the fluids and allow 
maximum capture of produced gas into the sales pipeline. Devon utilizes a series of Low-Pressure 
Compression units to capture gas off the staged separation and send it to the sales pipeline. This 
process minimizes the amount of flash gas that enters the end-stage storage tanks that is subsequently 
vented or flared. 



VII. Operational Practices

Devon Energy Production Company, L. P. will employ best management practices and control 
technologies to maximize the recovery and minimize waste of natural gas through venting and flaring.  

• During drilling operations, Devon will utilize flares and/or combustors to capture and control
natural gas, where technically feasible. lf flaring is deemed technically in-feasible, Devon will
employ best management practices to minimize or reduce venting to the extent possible.

• During completions operations, Devon will utilize Green Completion methods to capture gas
produced during well completions that is otherwise vented or flared. If capture is technically
in-feasible, flares and/or combustors will be used to capture and control flow back fluids
entering into frac tanks during initial flowback. Upon indication of first measurable hydrocarbon
volumes, Devon will turn operations to onsite separation vessels and flow to the gathering
pipeline.

• During production operations, Devon will take every practical effort to minimize waste of
natural gas through venting and flaring by:

o Designing and constructing facilities in a manner consistent to achieve maximum capture
and control of hydrocarbon liquids & produced gas

o Utilizing a closed-loop capture system to collect and route produced gas to sales line via low
pressure compression, or to a flare/combustor

o Flaring in lieu of venting, where technically feasible
o Utilizing auto-ignitors or continuous pilots, with thermocouples connected to Scada, to

quickly detect and resolve issues related to malfunctioning flares/combustors
o Employ the use of automatic tank gauging to minimize storage tank venting during loading

events
o Installing air-driven or electric-driven pneumatics & combustion engines, where technically

feasible to minimize venting to the atmosphere
o Confirm equipment is properly maintained and repaired through a preventative

maintenance and repair program to ensure equipment meets all manufacturer
specifications

o Conduct and document AVO inspections on the frequency set forth in Part 27 to detect and
repair any onsite leaks as quickly and efficiently as is feasible



VIII. Best Management Practices during Maintenance

Devon Energy Production Company, L.P. will utilize best management practices to minimize venting 
during active and planned maintenance activities. Devon is operating under guidance that production 
facilities permitted under NOI permits have no provisions to allow high pressure flaring and high 
pressure flaring is only allowed in disruption scenarios so long as the duration is less than eight hours. 
When technically feasible, flaring during maintenance activities will be utilized in lieu of venting to the 
atmosphere. Devon will work with third-party operators during scheduled maintenance of 
downstream pipeline or processing plants to address those events ahead of time to minimize venting. 
Actions considered include identifying alternative capture approaches or planning to temporarily 
reduce production or shut in the well to address these circumstances. 
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I. Design Plan 

 
Devon uses MI SWACO closed loop system (CLS).  The MI SWACO CLS is designed 
to maintain drill solids at or below 5%.  The equipment is arranged to 
progressively remove solids from the largest to the smallest size.  Drilling fluids 
can thus be reused and savings is realized on mud and disposal costs.  
Dewatering may be required with the centrifuges to insure removal of ultra 
fine solids. 
 
The drilling location is constructed to allow storm water to flow to a central 
sump normally the cellar. This insures no contamination leaves the drilling pad 
in the event of a spill. Storm water is reused in the mud system or stored in a 
reserve fluid tank farm until it can be reused.  All lubricants, oils, or chemicals 
are removed immediately from the ground to prevent the contamination of 
storm water.  An oil trap is normally installed on the sump if an oil spill occurs 
during a storm. 
 
A tank farm is utilized to store drilling fluids including fresh water and brine 
fluids.  The tank farm is constructed on a 20 ml plastic lined, bermed pad to 
prevent the contamination of the drilling site during a spill.  Fluids from other 
sites may be stored in these tanks for processing by the solids control 
equipment and reused in the mud system.  At the end of the well the fluids are 
transported from the tank farm to an adjoining well or to the next well for the 
rig. 
 
Prior to installing a closed-loop system on site, the topsoil, if present, will be 
stripped and stockpiled for use as the final cover or fill at the time of closure. 
 
Signs will be posted on the fence surrounding the closed-loop system unless the 
closed-loop system is located on a site where there is an existing well, that is 
operated by Devon. 
 
II. Operations and Maintenance Plan 
 
Primary Shakers:  The primary shakers make the first removal of drill solids 
from the drilling mud as it leaves the well bore.  The shakers are sized to 
handle maximum drilling rate at optimal screen size.  The shakers normally 
remove solids down to 74 microns. 
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Mud Cleaner:  The Mud Cleaner cleans the fluid after it leaves the shakers.  A 
set of hydrocyclones are sized to handle 1.25 to 1.5 times the maximum 
circulating rate.  This ensures all the fluid is being processed to an average cut 
point of 25 microns.  The wet discharged is dewatered on a shaker equipped 
with ultra fine mesh screens and generally cut at 40 microns. 

 
 

Centrifuges:  The centrifuges can be one or two in number depending on the 
well geometry or depth of well.  The centrifuges are sized to maintain low 
gravity solids at 5% or below.  They may or may not need a dewatering system 
to enhance the removal rates.  The centrifuges can make a cut point of 8-10 
microns depending on bowl speed, feed rate, solids loading and other factors. 
 
The centrifuge system is designed to work on the active system and be flexible 
to process incoming fluids from other locations.  This set-up is also dependant 
on well factors. 

 
Dewatering System:  The dewatering system is a chemical mixing and dosing 
system designed to enhance the solids removal of the centrifuge.  Not 
commonly used in shallow wells. It may contain pH adjustment, coagulant 
mixing and dosing, and polymer mixing and dosing.  Chemical flocculation binds 
ultra fine solids into a mass that is within the centrifuge operating design. The 
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dewatering system improves the centrifuge cut point to infinity or allows for 
the return of clear water or brine fluid.  This ability allows for the ultimate 
control of low gravity solids. 
 
Cuttings Boxes:  Cuttings boxes are utilized to capture drill solids that are 
discarded from the solids control equipment.  These boxes are set upon a rail 
system that allows for the removal and replacement of a full box of cuttings 
with an empty one.  They are equipped with a cover that insures no product is 
spilled into the environment during the transportation phase. 
 
 
Process Tank: (Optional) The process tank allows for the holding and process of 
fluids that are being transferred into the mud system.  Additionally, during 
times of lost circulation the process tank may hold active fluids that are 
removed for additional treatment.  It can further be used as a mixing tank 
during well control conditions. 
 
Sump and Sump Pump:  The sump is used to collect storm water and the pump 
is used to transfer this fluid to the active system or to the tank for to hold in 
reserve.  It can also be used to collect fluids that may escape during spills.  The 
location contains drainage ditches that allow the location fluids to drain to the 
sump. 
 
Reserve Fluids (Tank Farm):  A series of frac tanks are used to replace the 
reserve pit.  These are steel tanks that are equipped with a manifold system 
and a transfer pump.  These tanks can contain any number of fluids used during 
the drilling process.  These can include fresh water, cut brine, and saturated 
salt fluid. The fluid can be from the active well or reclaimed fluid from other 
locations.  A 20 ml liner and berm system is employed to ensure the fluids do 
not migrate to the environment during a spill. 
 
If a leak develops, the appropriate division district office will be notified within 
48 hours of the discovery and the leak will be addressed. Spill prevention is 
accomplished by maintaining pump packing, hoses, and pipe fittings to insure 
no leaks are occurring.  During an upset condition the source of the spill is 
isolated and repaired as soon as it is discovered.  Free liquid is removed by a 
diaphragm pump and returned to the mud system.  Loose topsoil may be used 
to stabilize the spill and the contaminated soil is excavated and placed in the 
cuttings boxes.  After the well is finished and the rig has moved, the entire 
location is scrapped and testing will be performed to determine if a release has 
occurred.   
 
All trash is kept in a wire mesh enclosure and removed to an approved landfill 
when full.  All spent motor oils are kept in separate containers and they are 
removed and sent to an approved recycling center.  Any spilled lubricants, pipe 
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dope, or regulated chemicals are removed from soil and sent to landfills 
approved for these products. 
 
These operations are monitored by Mi Swaco service technicians.  Daily logs are 
maintained to ensure optimal equipment operation and maintenance. Screen 
and chemical use is logged to maintain inventory control. Fluid properties are 
monitored and recorded and drilling mud volumes are accounted for in the mud 
storage farm.  This data is kept for end of well review to insure performance 
goals are met.  Lessons learned are logged and used to help with continuous 
improvement. 
 
A MI SWACO field supervisor manages from 3-5 wells.  They are responsible for 
training personnel, supervising installations, and inspecting sites for 
compliance of MI SWACO safety and operational policy. 
 
 

III. Closure Plan 
 
A maximum 340’ X 340’ caliche pad is built per well.  All of the trucks and steel 
tanks fit on this pad.  All fluid cuttings go to the steel tanks to be hauled by 
various trucking companies to an agency approved disposal.   
 
 





























































District I
1625 N. French Dr., Hobbs, NM 88240
Phone:(575) 393­6161 Fax:(575) 393­0720

District II
811 S. First St., Artesia, NM 88210
Phone:(575) 748­1283 Fax:(575) 748­9720

District III
1000 Rio Brazos Rd., Aztec, NM 87410
Phone:(505) 334­6178 Fax:(505) 334­6170

District IV
1220 S. St Francis Dr., Santa Fe, NM 87505
Phone:(505) 476­3470 Fax:(505) 476­3462

State of New Mexico
Energy, Minerals and Natural Resources

Oil Conservation Division
1220 S. St Francis Dr.
Santa Fe, NM 87505

CONDITIONS

Action  220922

CONDITIONS
Operator:

DEVON ENERGY PRODUCTION COMPANY, LP
333 West Sheridan Ave.
Oklahoma City, OK 73102

OGRID:

6137
Action Number:

220922
Action Type:

[C­101] BLM ­ Federal/Indian Land Lease (Form 3160­3)

CONDITIONS

Created
By

Condition Condition
Date

pkautz Will require a File As Drilled C­102 and a Directional Survey with the C­104 6/1/2023

pkautz Once the well is spud, to prevent ground water contamination through whole or partial conduits from the surface, the operator shall drill without interruption
through the fresh water zone or zones and shall immediately set in cement the water protection string

6/1/2023

pkautz Oil base muds are not to be used until fresh water zones are cased and cemented providing isolation from the oil or diesel. This includes synthetic oils. Oil
based mud, drilling fluids and solids must be contained in a steel closed loop system

6/1/2023

pkautz Cement is required to circulate on both surface and intermediate1 strings of casing 6/1/2023


