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A - Y = 445,746.5 N A - X = 666,218.3 E
B - Y = 443,088.1 N B - X = 666,224.6 E
C - Y = 440,429.8 N C - X = 666,230.7 E
D - Y = 437,782.5 N D - X = 666,247.3 E
E - Y = 435,137.6 N E - X = 666,262.9 E
F - Y = 435,139.5 N F - X = 664,936.2 E
G - Y = 437,785.4 N G - X = 664,921.5 E
H - Y = 440,434.7 N H - X = 664,906.3 E
I - Y = 443,091.0 N I - X = 664,900.3 E
J - Y = 445,747.4 N J - X = 664,894.3 E

A - Y = 445,687.1 N A - X = 625,034.9 E
B - Y = 443,028.8 N B - X = 625,041.0 E
C - Y = 440,370.5 N C - X = 625,047.1 E
D - Y = 437,723.3 N D - X = 625,063.6 E
E - Y = 435,078.4 N E - X = 625,079.1 E
F - Y = 435,080.4 N F - X = 623,752.4 E
G - Y = 437,726.2 N G - X = 623,737.8 E
H - Y = 440,375.4 N H - X = 623,722.7 E
I - Y = 443,031.7 N I - X = 623,716.8 E
J - Y = 445,687.9 N J - X = 623,710.9 E

CORNER COORDINATES (NAD83 NME)

CORNER COORDINATES (NAD27 NME)

Y = 443,477.4 N Y = 435,238.8 N
X = 665,228.5 E X = 665,423.3 E

LAT. = 32.218561 °N LAT. = 32.195913 °N
LONG. = 103.932718 °W LONG. = 103.932187 °W

Y = 443,688.0 N Y = 435,188.8 N
X = 665,384.1 E X = 665,423.6 E

LAT. = 32.219139 °N LAT. = 32.195775 °N
LONG. = 103.932212 °W LONG. = 103.932187 °W

Y = 443,418.0 N Y = 435,179.6 N
X = 624,045.0 E X = 624,239.5 E

LAT. = 32.218437 °N LAT. = 32.195788 °N
LONG. = 103.932229 °W LONG. = 103.931699 °W

Y = 443,628.6 N Y = 435,129.6 N
X = 624,200.6 E X = 624,239.8 E

LAT. = 32.219014 °N LAT. = 32.195651 °N
LONG. = 103.931723 °W LONG. = 103.931699 °W

Y = 440,432.9 N Y = 440,373.6 N
X = 665,399.2 E X = 624,215.6 E

LAT. = 32.210191 °N LAT. = 32.210066 °N
LONG. = 103.932202 °W LONG. = 103.931714 °W

FTP (NAD 27 NME) BHL (NAD 27 NME)

PPP #1 (NAD 83 NME) PPP #1 (NAD 27 NME)

COORDINATE TABLE

SHL/KOP (NAD 27 NME) LTP (NAD 27 NME)

SHL/KOP (NAD 83 NME) LTP (NAD 83 NME)

FTP (NAD 83 NME) BHL (NAD 83 NME)

















Flowline

Fill Line

10M Pipe Rams

10M Blind Rams

Choke LineKill Line

3” Minimum Choke Line
2” Minimum Kill Line

2 Valves and 1 Check 
Valve Minimum 

2 Valves Minimum

(1 Manual/1 Hydraulic)

5M Annular Preventer

10M Pipe Rams







C
as

in
g 

A
ss

um
pt

io
ns

 

 



C
as

in
g 

A
ss

um
pt

io
ns

 

 





XTO PERSONNL:EL:

SHERIFF DEPARTMENTS:

NEW MEXICO STATE POLICE:

FIRE DEPARTMENTS:

HOSPITALS:

AGENT NOTIFICATIONS:
For Lea County

For Eddy County

CARLSBAD OFFICE   EDDY & LEA COUNTIES
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1% PreMagˇ M + 6% Bentonite Gel (2.30 yld, 12.91 ppg) will be executed as a contingency. If cement is 
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NATURAL GAS MANAGEMENT PLAN

Section 1 Plan Description
Effective May 25, 2021

I. Operator: OGRID: Date:

II. Type:  

III. Well(s):

IV. Central Delivery Point Name:
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V. Anticipated Schedule: 

       
       
       
       
       
       
       
       
       
       
       

VI. Separation Equipment:   

VII. Operational Practices: 

VIII. Best Management Practices: 

 
Section 2  Enhanced Plan 

EFFECTIVE APRIL 1, 2022 

IX. Anticipated Natural Gas Production: 

X. Natural Gas Gathering System (NGGS):  

XI. Map. 

XII. Line Capacity. 

XIII. Line Pressure. 
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XIV. Confidentiality: 
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Section 3 - Certifications
Effective May 25, 2021

 

 

If Operator checks this box, Operator will select one of the following: 

Well Shut-In. 

Venting and Flaring Plan. 

 (a)
 (b)
 (c)
 (d)
 (e)
 (f)

(g)
(h)
(i)  

Section 4 - Notices 

(a)

(b)

 

 



5 5

I certify that, after reasonable inquiry, the statements in and attached to this Natural Gas Management Plan are true and correct 
to the best of my knowledge and acknowledge that a false statement may be subject to civil and criminal penalties under the Oil 
and Gas Act.

OIL CONSERVATION DIVISION

(Only applicable when submitted as a standalone form)

Manoj Venkatesh

Permitting Analyst 

manoj.venkatesh@exxonmobil.com

12/18/2024

+1-832-832-8071











XTO Permian Operating, LLC Offline Cementing Variance Request

1 
Drilling Plan 

1.  Cement Program

2.  Offline Cementing Procedure



XTO Permian Operating, LLC Offline Cementing Variance Request

2 
Drilling Plan 



XTO Permian Operating, LLC Offline Cementing Variance Request

3 
Drilling Plan 















Subject: Request for a Variance Allowing break Testing of the Blowout Preventer Equipment (BOPE)

XTO Energy requests a variance to ONLY test broken pressure seals on the BOPE and function test BOP 
when skidding a drilling rig between multiple wells on a pad. 

Background 

Onshore Oil and Gas Order CFR Title 43 Part 3170, Drilling Operations, Sections III.A.2.i.iv.B states that 
the BOP test must be performed whenever any seal subject to test pressure is broken. The current 
interpretation of the Bureau of Land Management (BLM) requires a complete BOP test and not just a 
test of the affected component. CFR Title 43 Part 3170 states, Some situation may exist either on a well-
by- well basis or field-wide basis whereby it is commonly accepted practice to vary a particular minimum 
standard(s) established in this order. This situation can be resolved by requesting a variance . XTO 
Energy feels the break testing the BOPE is such a situation. Therefore, as per CFR Title 43 Part 3170, XTO 
Energy submits this request for the variance. 

Supporting Documentation 

CFR Title 43 Part 3170 became effective on December 19, 1988 and has remained the standard for 
regulating BLM onshore drilling operations for over 30 years. During this time there have been significant 
changes in drilling technology. BLM continues to use the variance request process to allow for the use of 
modern technology and acceptable engineering practices that have arisen since CFR Title 43 Part 3170 
was originally released. The XTO Energy drilling rig fleet has many modern upgrades that allow the intact 
BOP stack to be moved between well slots on a multi-well pad, as well as, wellhead designs that 
incorporate quick connects facilitating release of the BOP from the wellhead without breaking any BOP 
stack components apart. These technologies have been used extensively offshore, and other regulators, 
API, and many operators around the world have endorsed break testing as safe and reliable. 

Figure 1: Winch System attached to BOP Stack



Figure 2: BOP Winch System 

American Petroleum Institute (API) standards, specification and recommended practices are considered 
the industry standard and are consistently utilized and referenced by the industry. CFR Title 43 Part 
3170recognizes API recommended Practices (RP) 53 in its original development. API Standard 53, Well 
Control Equipment Systems for Drilling Wells (Fifth Edition, December 2018, Annex C, Table C.4) 
recognizes break testing as an acceptable practice. Specifically, API Standard 53, Section 5.3.7.1 states 
A pressure test of the pressure containing component shall be performed following the disconnection 

or repair, limited to the affected component.  See Table C.4 below for reference. 



The Bureau of Safety and Environmental Enforcement (BSEE), Department of Interior, has also utilized 
the API standards, specification and best practices in the development of its offshore oil and gas 
regulations and incorporates them by reference within its regulations. 

Break testing has been approved by the BLM in the past with other operators based on the detailed 
information provided in this document. 

XTO Energy feels break testing and our current procedures meet the intent of CFR Title 43 Part 317 0and 
often exceed it. There has been no evidence that break testing results in more components failing than 
seen on full BOP tests. XTO Energy  internal standards requires complete BOPE tests more often than 
that of CFR Title 43 Part 3170 (Every 21 days). In addition to function testing the annular, pipe rams and 
blind rams after 
each BOP nipple up, XTO Energy performs a choke drill with the rig crew prior to drilling out every casing 
shoe. This is additional training for the rig crew that exceeds the requirements of the CFR Title 43 Part 
3170. 

Procedures 

1.   XTO Energy will use this document for our break testing plan for New Mexico Delaware basin. 
The summary below will be referenced in the APD or Sundry Notice and receive approval prior 
to implementing this variance. 

2.   XTO Energy will perform BOP break testing on multi-wells pads where multiple intermediate 
sections can be drilled and cased within the 21-day BOP test window. 

a.    A full BOP test will be conducted on the first well on the pad. 
b.   The first intermediate hole section drilled on the pad will be the deepest. All of the 

remaining hole sections will be the same depth or shallower. 
i.   Our Lower WC targets set the intermediate casing shoe no deeper than the 

Wolfcamp B. 
ii.   Our Upper WC targets set the intermediate casing shoe shallower than the 

Wolfcamp B. 
c.    A Full BOP test will be required if the intermediate hole section being drilled has a MASP 

over 5M. 
d.   A full BOP test will be required prior to drilling any production hole. 

3.   After performing a complete BOP test on the first well, the intermediate hole section will be 
drilled and cased, two breaks would be made on the BOP equipment. 

a.    Between the HCV valve and choke line connection 
b.   Between the BOP quick connect and the wellhead 

4.   The BOP is then lifted and removed from the wellhead by a hydraulic system. 
5.   After skidding to the next well, the BOP is moved to the wellhead by the same hydraulic system 

and installed. 
6.   The connections mentioned in 3a and 3b will then be reconnected. 
7.   Install test plug into the wellhead using test joint or drill pipe. 
8.   A shell test is performed against the upper pipe rams testing the two breaks. 
9.    The shell test will consist of a 250 psi low test and a high test to the value submitted in the APD 

or Sundry (e.g. 5,000 psi or 10,000psi). 
10. Function test will be performed on the following components: lower pipe rams, blind rams, and 

annular.



11. For a multi-well pad the same two breaks on the BOP would be made and on the next wells and 
steps 4 through 10 would be repeated. 

12. A second break test would only be done if the intermediate hole section being drilled could not 
be completed within the 21 day BOP test window. 

Note: Picture below highlights BOP components that will be tested during batch operations 

Summary 

A variance is requested to ONLY test broken pressure seals on the BOP equipment when moving from 
wellhead to wellhead which is in compliance with API Standard 53. API Standard 53 states, that for pad 
drilling operation, moving from one wellhead to another within 21 days, pressure testing is required for 
pressure-containing and pressure-controlling connections when the integrity of a pressure seal is 
broken. 

The BOP will be secured by a hydraulic carrier or cradle. The BLM will be contacted if a Well Control 
event occurs prior to the commencement of a BOPE Break Testing operation. 

Based on discussions with the BLM on February 27th 2020 and the supporting documentation submitted 
to the BLM, we will request permission to ONLY retest broken pressure seals if the following conditions 
are met: 

1. After a full BOP test is conducted on the first well on the pad. 

2. The first intermediate hole section drilled on the pad will be the deepest. All of the remaining hole 
sections will be the same depth or shallower. 

3. Full BOP test will be required if the intermediate hole section being drilled has a MASP over 5M. 

4. Full BOP test will be required prior to drilling the production hole.
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1-Mile Radius Map 
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EXISTING







Name SHL N/S 
Footage (ft) 

SHL N/S 
Footage Line 

SHL E/W 
Footage (ft) 

SHL E/W 
Footage Line 

Poker Lake Unit 13-1 
Pierce Canyon 507H 2270 FNL 995 FEL 

Poker Lake Unit 13-1 
Pierce Canyon 705H 2420 FNL 1596 FEL 

Poker Lake Unit 13-1 
Pierce Canyon 707H 2270 FNL 1055 FEL 

Poker Lake Unit 13-1 
Pierce Canyon 708H 2270 FNL 965 FEL 

Poker Lake Unit 13-1 
Pierce Canyon 805H 2420 FNL 1656 FEL 

Poker Lake Unit 13-1 
Pierce Canyon 806H 2420 FNL 1506 FEL 

Poker Lake Unit 13-24 
Pierce Canyon 705H 2420 FNL 1566 FEL 

Poker Lake Unit 13-24 
Pierce Canyon 707H 2270 FNL 1025 FEL 

Poker Lake Unit 13-24 
Pierce Canyon 708H 2270 FNL 935 FEL 

Poker Lake Unit 13-24 
Pierce Canyon 805H 2420 FNL 1626 FEL 

Poker Lake Unit 13-24 
Pierce Canyon 806H 2420 FNL 1536 FEL 

 
 

 

 

 

 

 
 

 

 

 
 

 
 



 

 
 

 
 

 
 

 

 
 

 

 

 
 

 
 

 

 
 

 

 

 

 



 

 
 

 

 

 

 

 

 

 
 

 

 
 

 



 
 

 
 

 

 
 

 
 

 
 

 

 

 

 
 

 
 

 
 

 
 

 
 

 
 



 

 

 
 

 
 

 

 
 

 

 
 

 
 

 
 

 
 

 













Sante Fe Main Office 
Phone: (505) 476­3441

General Information 
Phone: (505) 629­6116

Online Phone Directory 
https://www.emnrd.nm.gov/ocd/contact­us

State of New Mexico
Energy, Minerals and Natural Resources

Oil Conservation Division
1220 S. St Francis Dr.
Santa Fe, NM 87505

CONDITIONS

Action  456779

CONDITIONS
Operator:

XTO PERMIAN OPERATING LLC.
6401 HOLIDAY HILL ROAD
MIDLAND, TX 79707

OGRID:

373075
Action Number:

456779
Action Type:

[C­101] BLM ­ Federal/Indian Land Lease (Form 3160­3)

CONDITIONS

Created By Condition Condition
Date

mvenkatesh Cement is required to circulate on both surface and intermediate1 strings of casing. 4/29/2025

mvenkatesh If cement does not circulate on any string, a Cement Bond Log (CBL) is required for that string of casing. 4/29/2025

ward.rikala Notify the OCD 24 hours prior to casing & cement. 6/13/2025

ward.rikala File As Drilled C­102 and a directional Survey with C­104 completion packet. 6/13/2025

ward.rikala Once the well is spud, to prevent ground water contamination through whole or partial conduits from the surface, the operator shall drill without
interruption through the fresh water zone or zones and shall immediately set in cement the water protection string.

6/13/2025

ward.rikala Oil base muds are not to be used until fresh water zones are cased and cemented providing isolation from the oil or diesel. This includes synthetic oils.
Oil based mud, drilling fluids and solids must be contained in a steel closed loop system.

6/13/2025

https://www.emnrd.nm.gov/ocd/contact-us

