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5. Lease Serial No.

APPLICATION FOR PERMIT TO DRILL OR REENTER 6. If Indian, Allotee or Tribe Name

1a. Type of work: 

1b.  Type of Well: 

DRILL 

Oil Well Gas Well Other 

REENTER 

Single Zone Multiple Zone1c. Type of Completion: Hydraulic Fracturing 

7. If Unit or CA  Agreement, Name and No. 

8. Lease Name and Well No. 

2. Name of Operator 9. API Well No. 

3a. Address 3b. Phone No. (include area code) 10. Field and Pool, or Exploratory

4. Location of Well (Report location clearly and in accordance with any State requirements.*) 

At surface 

At proposed prod. zone 

11. Sec., T. R. M. or Blk. and Survey or Area 

14. Distance in miles and direction from nearest town or post office* 12. County or Parish 13. State 

15. Distance from proposed*
location to nearest 
property or lease line, ft.
(Also to nearest drig. unit line, if any)

16. No of acres in lease 17. Spacing Unit dedicated to this well 

18. Distance from proposed location*
to nearest well, drilling, completed,
applied for, on this lease, ft. 

19. Proposed Depth 20. BLM/BIA Bond No. in file 

21. Elevations (Show whether DF, KDB, RT, GL, etc.) 22. Approximate date work will start* 23. Estimated duration

24. Attachments 

The following, completed in accordance with the requirements of Onshore Oil and Gas Order No. 1, and the Hydraulic Fracturing rule per 43 CFR 3162.3-3 
(as applicable) 

1. Well plat certified by a registered surveyor.
2. A Drilling Plan.
3. A Surface Use Plan (if the location is on National Forest System Lands, the  
SUPO must be filed with the appropriate Forest Service Office).

4. Bond to cover the operations unless covered by an existing bond on file (see  
 Item 20 above). 
5. Operator certification.
6. Such other site specific information and/or plans as may be requested by the  

 BLM. 

25. Signature Name (Printed/Typed) Date 

Title 

Approved by (Signature) Name (Printed/Typed) Date 

Title Office 

Application approval does not warrant or certify that the applicant holds legal or equitable title to those rights in the subject lease which would entitle the 
applicant to conduct operations thereon.
 
Conditions of approval, if any, are attached.
 

Title 18 U.S.C. Section 1001 and Title 43 U.S.C. Section 1212, make it a crime for any person knowingly and willfully to make to any department or agency 
of the United States any false, fictitious or fraudulent statements or representations as to any matter within its jurisdiction. 

(Continued on page 2) *(Instructions on page 2) 

Approval Date: 04/03/2025

✔

✔

✔

PERMIAN RESOURCES OPERATING LLC

300 N MARIENFELD ST SUITE 1000, MIDLAND, TX 7970(432) 695-4222

SWSW / 250 FSL / 920 FWL / LAT 32.537547 / LONG -103.622358

NWNW / 100 FNL / 660 FWL / LAT 32.565618 / LONG -103.623201

NMNM128833

EILEEN 25 FED COM

WC-025 G-08 S213304D/Bone Spring

SEC 25/T20S/R33E/NMP

LEA NM

250 feet

320.0

15 feet 10010 feet / 20229 feet FED: NMB001841

3672 feet 07/01/2025 90 days

(Electronic Submission) STEPHANIE RABADUE  / Ph: (432) 695-4222 01/29/2025

Regulatory Manager

(Electronic Submission) CODY LAYTON / Ph: (575) 234-5959 04/03/2025

Assistant Field Manager Lands & Minerals Carlsbad Field Office

141H

30-025-54752



 

INSTRUCTIONS
 

GENERAL: This form is designed for submitting proposals to perform certain well operations, as indicated on Federal and 
Indian lands and leases for action by appropriate Federal agencies, pursuant to applicable Federal laws and regulations. Any 
necessary special instructions concerning the use of this form and the number of copies to be submitted, particularly with 
regard to local, area, or regional procedures and practices, either are shown below or will be issued by, or may be obtained 
from local Federal offices. 

ITEM I: If the proposal is to redrill to the same reservoir at a different subsurface location or to a new reservoir, use this form 
with appropriate notations. Consult applicable Federal regulations concerning subsequent work proposals or reports on the 
well. 

ITEM 4: Locations on Federal or Indian land should be described in accordance with Federal requirements. Consult local 
Federal offices for specific instructions. 

ITEM 14: Needed only when location of well cannot readily be found by road from the land or lease description. A plat, or 
plats, separate or on the reverse side, showing the roads to, and the surveyed location of, the wen, and any other required 
information, should be furnished when required by Federal agency offices. 

ITEMS 15 AND 18: If well is to be, or has been directionany drilled, give distances for subsurface location of hole in any 
present or objective productive zone. 

ITEM 22: Consult applicable Federal regulations, or appropriate officials, concerning approval of the proposal before 
operations are started. 

ITEM 24: If the proposal will involve hydraulic fracturing operations, you must comply with 43 CFR 3162.3-3, including 
providing information about the protection of usable water.  Operators should provide the best available information about all 
formations containing water and their depths. This information could include data and interpretation of resistivity logs run on 
nearby wells. Information may also be obtained from state or tribal regulatory agencies and from local BLM offices. 

NOTICES 

The Privacy Act of 1974 and regulation in 43 CFR 2.48( d) provide that you be furnished the following information in 
connection with information required by this application. 
AUTHORITY: 30 U.S.C. 181 et seq., 25 U.S.C. 396; 43 CFR 3160 
PRINCIPAL PURPOSES: The information will be used to: (1) process and evaluate your application for a permit to drill 
a new oil, gas, or service wen or to reenter a plugged and abandoned well; and (2) document, for administrative use, 
information for the management, disposal and use of National Resource Lands and resources including (a) analyzing your 
proposal to discover and extract the Federal or Indian resources encountered; (b) reviewing procedures and equipment 
and the projected impact on the land involved; and (c) evaluating the effects of the proposed operation on the surface and 
subsurface water and other environmental impacts. 
ROUTINE USE: Information from the record and/or the record win be transferred to appropriate Federal, State, and 
local or foreign agencies, when relevant to civil, criminal or regulatory investigations or prosecution, in connection with 
congressional inquiries and for regulatory responsibilities. 
EFFECT OF NOT PROVIDING INFORMATION: Filing of this application and disclosure of the information is mandatory 
only if you elect to initiate a drilling or reentry operation on an oil and gas lease. 

The Paperwork Reduction Act of 1995 requires us to inform you that: 
The BLM conects this information to anow evaluation of the technical, safety, and environmental factors involved with 
drilling for oil and/or gas on Federal and Indian oil and gas leases. This information will be used to analyze and approve 
applications. Response to this request is mandatory only if the operator elects to initiate drilling or reentry operations on an 
oil and gas lease. The BLM would like you to know that you do not have to respond to this or any other Federal agency-
sponsored information collection unless it displays a currently valid OMB control number. 

BURDEN HOURS STATEMENT: Public reporting burden for this form is estimated to average 8 hours per response, 
including the time for reviewing instructions, gathering and maintaining data, and completing and reviewing the form. Direct 
comments regarding the burden estimate or any other aspect of this form to U.S. Department of the Interior, Bureau of Land 
Management (1004-0137), Bureau Information Conection Clearance Officer (WO-630), 1849 C Street, N.W., Mail Stop 401 
LS, Washington, D.C. 20240. 

(Form 3160-3, page 2) 

Approval Date: 04/03/2025
(Continued on page 3)
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Additional Operator Remarks

Location of Well
 0. SHL: SWSW / 250 FSL / 920 FWL / TWSP: 20S / RANGE: 33E / SECTION: 25 / LAT: 32.537547 / LONG: -103.622358 ( TVD: 0 feet, MD: 0 feet )

 PPP: SWSW / 100 FSL / 660 FWL / TWSP: 20S / RANGE: 33E / SECTION: 25 / LAT: 32.537134 / LONG: -103.623202 ( TVD: 10010 feet, MD: 10400 feet )

 BHL: NWNW / 100 FNL / 660 FWL / TWSP: 20S / RANGE: 33E / SECTION: 24 / LAT: 32.565618 / LONG: -103.623201 ( TVD: 10010 feet, MD: 20229 feet )

BLM Point of Contact
 Name: JANET D ESTES

 Title: ADJUDICATOR

 Phone: (575) 234-6233

 Email: JESTES@BLM.GOV

Approval Date: 04/03/2025



(Form 3160-3,  page 4)

Review and Appeal Rights
 A person contesting a decision shall request a State Director review. This request must be filed within
 20 working days of receipt of the Notice with the appropriate State Director (see 43 CFR 3165.3). The
 State Director review decision may be appealed to the Interior Board of Land Appeals, 801 North
 Quincy Street, Suite 300, Arlington, VA 22203 (see 43 CFR 3165.4). Contact the above listed Bureau
 of Land Management office for further information.

Approval Date: 04/03/2025
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Questions? Contact Thomas Evans, BLM Geologist at 575-234-5965 or tvevans@blm.gov 

APD - Geology COAs (Potash or WIPP) 

• For at least one well per pad (deepest well within initial development preferred) the record of 

the drilling rate (ROP) along with the Gamma Ray (GR) and Neutron (CNL) well logs run 

from TVD to surface in the vertical section of the hole shall be submitted to the BLM office 

as well as all other logs run on the full borehole 30 days from completion. Any other logs run 

on the wellbore, excluding cement remediation, should also be sent. Only digital copies of 

the logs in .TIF or .LAS formats are necessary; paper logs are no longer required. Logs shall 

be emailed to blm-cfo-geology@doimspp.onmicrosoft.com. Well completion report should 

have .pdf copies of any CBLs or Temp Logs run on the wellbore. 

 

• Exceptions: In areas where there is extensive log coverage (in particular the salt zone 

adjacent to a pad), Operators are encouraged to contact BLM Geologists to discuss if 

additional GR and N logs are necessary on a pad. Operator may request a waiver of the GR 

and N log requirement due to good well control or other reasons to be approved by BLM 

Geologist prior to well completion. A waiver approved by BLM must be attached to 

completion well report to satisfy COAs. 
 

• The top of the Rustler, top and bottom of the Salt, and the top of the Capitan Reef (if 

present) are to be recorded on the Completion Report. 

 

• H2S has been reported within one mile of the proposed project. Measurements up to 300 

ppm were recorded from the Delaware Group, Morrow, and Wildcat. 

Drilling COAs within Known Potash Leasing Area: 

Any oil and gas well operator within the KPLA must notify both potash operators as soon as possible if 

any of the following conditions are encountered during oil and gas operations:  (1) Indication of any well 

collision event,  (2) Suspected well fluid flow (oil, gas, or produced water) outside of casing,  (3) 

Sustained annulus pressure between the 1st intermediate and next innermost casing string in excess of 

500 psi above the baseline pressure of the well, or above 1500 psi total,  (4) Increasing pressure buildup 

rates (psi/day) across multiple successive bleed-off cycles on the annulus between the 1st intermediate 

and next innermost casing during well production, or (5) Sustained losses in excess of 50% through the 

salt interval during drilling.  
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b. Wait on cement (WOC) time for a primary cement job will be a minimum of 8 hours or 500 

pounds compressive strength, whichever is greater.  (This is to include the lead cement)  

c. Wait on cement (WOC) time for a remedial job will be a minimum of 4 hours after bringing 

cement to surface or 500 pounds compressive strength, whichever is greater.   

d. If cement falls back, remedial cementing will be done prior to drilling out that string. 

 

2. The minimum required fill of cement behind the 10-3/4 inch intermediate casing is: 

                             

• Cement to surface.  If cement does not circulate see B.1.a, c-d above. Wait on cement 

(WOC) time for a primary cement job is to include the lead cement slurry due to 

cave/karst, Capitan Reef, or potash.  

 

❖ Special Capitan Reef requirements: Ensure FW based mud used across the Capitan interval 

 

3. The minimum required fill of cement behind the 8-5/8 inch intermediate casing (set at 5520’ per 

BLM geologist) is: 

                             

• Cement should tie-back 500 feet or 50 feet on top of the Capitan Reef, whichever is 

closer to surface into the previous casing but not higher than USGS Marker Bed No. 

126. Operator must verify top of cement per R-111-Q requirements. Submit results 

to the BLM. If cement does not circulate, contact the appropriate BLM office. Wait on 

cement (WOC) time for a primary cement job is to include the lead cement slurry 

due to cave/karst, Capitan Reef, or potash. 

 

4. The minimum required fill of cement behind the 5-1/2 inch production casing is:  

 

• Cement should tie-back 500 feet or 50 feet on top of the Capitan Reef, whichever is 

closer to surface into the previous casing but not higher than USGS Marker Bed No. 

126. Operator must verify top of cement per R-111-Q requirements. Submit results 

to the BLM. If cement does not circulate, contact the appropriate BLM office. Wait on 

cement (WOC) time for a primary cement job is to include the lead cement slurry 

due to cave/karst, Capitan Reef, or potash. 

 

C. PRESSURE CONTROL 

 

1. Variance approved to use flex line from BOP to choke manifold.  Manufacturer’s specification to be 

readily available. No external damage to flex line. Flex line to be installed as straight as possible (no 

hard bends). 

 

2. Operator has proposed a multi-bowl wellhead assembly. Minimum working pressure of the blowout 

preventer (BOP) and related equipment (BOPE) required for drilling below the surface casing shoe 

shall be 5000 (5M) psi.  Minimum working pressure of the blowout preventer (BOP) and related 

equipment (BOPE) required for drilling below the 2nd intermediate casing shoe shall be 10,000 

(10M) psi.   
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a. Wellhead shall be installed by manufacturer’s representatives, submit documentation with 

subsequent sundry. 

b. If the welding is performed by a third party, the manufacturer’s representative shall monitor 

the temperature to verify that it does not exceed the maximum temperature of the seal. 

c. Manufacturer representative shall install the test plug for the initial BOP test. 

d. If the cement does not circulate and one-inch operations would have been possible with a 

standard wellhead, the well head shall be cut off, cementing operations performed and 

another wellhead installed.   

e. Whenever any seal subject to test pressure is broken, all the tests in 43 CFR 3172 must be 

followed. 

 

D. SPECIAL REQUIREMENT (S) 

Communitization Agreement 

• The operator will submit a Communitization Agreement to the Santa Fe Office, 301 Dinosaur Trail 

Santa Fe, New Mexico 87508, at least 90 days before the anticipated date of first production from a 

well subject to a spacing order issued by the New Mexico Oil Conservation Division. The 

Communitization Agreement will include the signatures of all working interest owners in all Federal 

and Indian leases subject to the Communitization Agreement (i.e., operating rights owners and 

lessees of record), or certification that the operator has obtained the written signatures of all such 

owners and will make those signatures available to the BLM immediately upon request. 

• The operator will submit an as-drilled survey well plat of the well completion, but are not limited to, 

those specified in 43 CFR 3171 and 3172. 

• If the operator does not comply with this condition of approval, the BLM may take enforcement 

actions that include, but are not limited to, those specified in 43 CFR 3163.1. 

• In addition, the well sign shall include the surface and bottom hole lease numbers.  When the 

Communitization Agreement number is known, it shall also be on the sign. 

 

BOPE Break Testing Variance  

• BOPE Break Testing is ONLY permitted for intervals utilizing a 5M BOPE or less. (Annular 
preventer must be tested to a minimum of 70% of BOPE working pressure and shall be 
higher than the MASP.) 

• BOPE Break Testing is NOT permitted to drilling the production hole section.  
• Variance only pertains to the intermediate hole-sections and no deeper than the Bone Springs 

formation. 
• While in transfer between wells, the BOPE shall be secured by the hydraulic carrier or cradle. 
• Any well control event while drilling require notification to the BLM Petroleum Engineer (575-

706-2779) prior to the commencement of any BOPE Break Testing operations. 

• A full BOPE test is required prior to drilling the first deep intermediate hole section.   If any 

subsequent hole interval is deeper than the first, a full BOPE test will be required. (200’ TVD 

tolerance between intermediate shoes is allowable). 

• The BLM is to be contacted (575-689-5981 Lea County) 4 hours prior to BOPE tests. 

• As a minimum, a full BOPE test shall be performed at 21-day intervals. 

• In the event any repairs or replacement of the BOPE is required, the BOPE shall test as per 43 

CFR 3172. 

• If in the event break testing is not utilized, then a full BOPE test would be conducted. 
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Offline Cementing 

Contact the BLM prior to the commencement of any offline cementing procedure.  

Approval Date: 04/03/2025
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GENERAL REQUIREMENTS 
 

The BLM is to be notified in advance for a representative to witness: 

a. Spudding well (minimum of 24 hours) 

b. Setting and/or Cementing of all casing strings (minimum of 4 hours) 

c. BOPE tests (minimum of 4 hours) 

 

Contact Lea County Petroleum Engineering Inspection Staff: 

Call the Hobbs Field Station, 414 West Taylor, Hobbs NM 88240, (575) 689-5981 

 

1. Unless the production casing has been run and cemented or the well has been properly plugged, 

the drilling rig shall not be removed from over the hole without prior approval.  

a. In the event the operator has proposed to drill multiple wells utilizing a skid/walking rig.  

Operator shall secure the wellbore on the current well, after installing and testing the 

wellhead, by installing a blind flange of like pressure rating to the wellhead and a 

pressure gauge that can be monitored while drilling is performed on the other well(s). 

b. When the operator proposes to set surface casing with Spudder Rig 

i. Notify the BLM when moving in and removing the Spudder Rig. 

ii. Notify the BLM when moving in the 2nd Rig.  Rig to be moved in within 90 days 

of notification that Spudder Rig has left the location.   

iii. BOP/BOPE test to be conducted per 43 CFR 3172 as soon as 2nd Rig is rigged up 

on well.   

2. Floor controls are required for 3M or Greater systems.  These controls will be on the rig floor, 

unobstructed, readily accessible to the driller and will be operational at all times during drilling 

and/or completion activities.  Rig floor is defined as the area immediately around the rotary 

table; the area immediately above the substructure on which the draw works are located, this 

does not include the dog house or stairway area. 

3. For intervals in which cement to surface is required, cement to surface should be verified with a 

visual check and density or pH check to differentiate cement from spacer and drilling mud. The 

results should be documented in the driller's log and daily reports. 

 

A. CASING 

1. Changes to the approved APD casing program need prior approval if the items 

substituted are of lesser grade or different casing size or are Non-API.  The Operator can 

exchange the components of the proposal with that of superior strength (i.e. changing 

from J-55 to N-80, or from 36# to 40#).  Changes to the approved cement program need 

prior approval if the altered cement plan has less volume or strength or if the changes are 

substantial (i.e. Multistage tool, ECP, etc.).  The initial wellhead installed on the well will 

remain on the well with spools used as needed. 

2. Wait on cement (WOC) for Potash Areas: After cementing but before commencing any 

tests, the casing string shall stand cemented under pressure until both of the following 
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conditions have been met:  1) cement reaches a minimum compressive strength of 500 psi 

for all cement blends of both lead and tail cement, 2) until cement has been in place at 

least 8 hours.  WOC time will be recorded in the driller’s log. The casing integrity test 

can be done (prior to the cement setting up) immediately after bumping the plug. 

3. Wait on cement (WOC) for Water Basin: After cementing but before commencing any 

tests, the casing string shall stand cemented under pressure until both of the following 

conditions have been met:  1) cement reaches a minimum compressive strength of 500 psi 

at the shoe, 2) until cement has been in place at least 8 hours.  WOC time will be 

recorded in the driller’s log.  See individual casing strings for details regarding lead 

cement slurry requirements. The casing integrity test can be done (prior to the cement 

setting up) immediately after bumping the plug.   

4. Provide compressive strengths including hours to reach required 500 pounds compressive 

strength prior to cementing each casing string. Have well specific cement details onsite 

prior to pumping the cement for each casing string. 

5. No pea gravel permitted for remedial or fall back remedial without prior authorization 

from the BLM engineer.   

6. On that portion of any well approved for a 5M BOPE system or greater, a pressure 

integrity test of each casing shoe shall be performed.  Formation at the shoe shall be 

tested to a minimum of the mud weight equivalent anticipated to control the formation 

pressure to the next casing depth or at total depth of the well.  This test shall be 

performed before drilling more than 20 feet of new hole. 

7. If hardband drill pipe is rotated inside casing, returns will be monitored for metal.  If 

metal is found in samples, drill pipe will be pulled and rubber protectors which have a 

larger diameter than the tool joints of the drill pipe will be installed prior to continuing 

drilling operations. 

8. Whenever a casing string is cemented in the R-111-Q potash area, the NMOCD 

requirements shall be followed. 

 

B. PRESSURE CONTROL 

1. All blowout preventer (BOP) and related equipment (BOPE) shall comply with well 

control requirements as described in 43 CFR 3172.   

2. If a variance is approved for a flexible hose to be installed from the BOP to the choke 

manifold, the following requirements apply:  The flex line must meet the requirements of 

API 16C. Check condition of flexible line from BOP to choke manifold, replace if 

exterior is damaged or if line fails test.  Line to be as straight as possible with no hard 

bends and is to be anchored according to Manufacturer’s requirements.  The flexible hose 

can be exchanged with a hose of equal size and equal or greater pressure rating.  Anchor 

requirements, specification sheet and hydrostatic pressure test certification matching the 

hose in service, to be onsite for review.  These documents shall be posted in the company 

man’s trailer and on the rig floor.   

Approval Date: 04/03/2025
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3. 5M or higher system requires an HCR valve, remote kill line and annular to match.  The 

remote kill line is to be installed prior to testing the system and tested to stack pressure. 

4. If the operator has proposed a multi-bowl wellhead assembly in the APD. The following 

requirements must be met:   

i. Wellhead shall be installed by manufacturer’s representatives, submit 

documentation with subsequent sundry. 

ii. If the welding is performed by a third party, the manufacturer’s representative 

shall monitor the temperature to verify that it does not exceed the maximum 

temperature of the seal. 

iii. Manufacturer representative shall install the test plug for the initial BOP test. 

iv. Whenever any seal subject to test pressure is broken, all the tests in 43 CFR 

3172.6(b)(9) must be followed. 

v. If the cement does not circulate and one inch operations would have been possible 

with a standard wellhead, the well head shall be cut off, cementing operations 

performed and another wellhead installed.   

5. The appropriate BLM office shall be notified a minimum of 4 hours in advance for a 

representative to witness the tests. 

i. In a water basin, for all casing strings utilizing slips, these are to be set as soon as 

the crew and rig are ready and any fallback cement remediation has been done.  

The casing cut-off and BOP installation can be initiated four hours after installing 

the slips, which will be approximately six hours after bumping the plug.  For 

those casing strings not using slips, the minimum wait time before cut-off is eight 

hours after bumping the plug.  BOP/BOPE testing can begin after cut-off or once 

cement reaches 500 psi compressive strength (including lead cement), whichever 

is greater.  However, if the float does not hold, cut-off cannot be initiated until 

cement reaches 500 psi compressive strength (including lead when specified). 

ii. In potash areas, for all casing strings utilizing slips, these are to be set as soon as 

the crew and rig are ready and any fallback cement remediation has been done.  

For all casing strings, casing cut-off and BOP installation can be initiated at 

twelve hours after bumping the cement plug. The BOPE test can be initiated after 

bumping the cement plug with the casing valve open. (only applies to single stage 

cement jobs, prior to the cement setting up.) 

iii. The tests shall be done by an independent service company utilizing a test plug 

not a cup or J-packer and can be initiated immediately with the casing valve open.  

The operator also has the option of utilizing an independent tester to test without a 

plug (i.e. against the casing) pursuant to 43 CFR 3172 with the pressure not to 

exceed 70% of the burst rating for the casing.  Any test against the casing must 

meet the WOC time for 8 hours or 500 pounds compressive strength, whichever is 

greater, prior to initiating the test (see casing segment as lead cement may be 

critical item). 
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iv. The test shall be run on a 5000 psi chart for a 2-3M BOP/BOP, on a 10000 psi 

chart for a 5M BOP/BOPE and on a 15000 psi chart for a 10M BOP/BOPE.  If a 

linear chart is used, it shall be a one hour chart.  A circular chart shall have a 

maximum 2 hour clock.  If a twelve hour or twenty-four hour chart is used, tester 

shall make a notation that it is run with a two hour clock. 

v. The results of the test shall be reported to the appropriate BLM office. 

vi. All tests are required to be recorded on a calibrated test chart.  A copy of the 

BOP/BOPE test chart and a copy of independent service company test will be 

submitted to the appropriate BLM office. 

vii. The BOP/BOPE test shall include a low pressure test from 250 to 300 psi.  The 

test will be held for a minimum of 10 minutes if test is done with a test plug and 

30 minutes without a test plug.  This test shall be performed prior to the test at full 

stack pressure. 

viii. BOP/BOPE must be tested by an independent service company within 500 feet of 

the top of the Wolfcamp formation if the time between the setting of the 

intermediate casing and reaching this depth exceeds 20 days.  This test does not 

exclude the test prior to drilling out the casing shoe as per 43 CFR 3172. 

 

C. DRILLING MUD 

Mud system monitoring equipment, with derrick floor indicators and visual and audio alarms, 

shall be operating before drilling into the Wolfcamp formation, and shall be used until 

production casing is run and cemented. 

  

D. WASTE MATERIAL AND FLUIDS 

All waste (i.e. drilling fluids, trash, salts, chemicals, sewage, gray water, etc.) created as a result 

of drilling operations and completion operations shall be safely contained and disposed of 

properly at a waste disposal facility.  No waste material or fluid shall be disposed of on the well 

location or surrounding area. Porto-johns and trash containers will be on-location during 

fracturing operations or any other crew-intensive operations. 
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04/24/2025
Operator Certification Data Report

Operator

I hereby certify that I, or someone under my direct supervision, have inspected the drill site and access route
proposed herein; that I am familiar with the conditions which currently exist; that I have full knowledge of state and
Federal laws applicable to this operation; that the statements made in this APD package are, to the best of my
knowledge, true and correct; and that the work associated with the operations proposed herein will be performed in
conformity with this APD package and the terms and conditions under which it is approved.  I also certify that I, or the
company I represent, am responsible for the operations conducted under this application. These statements are
subject to the provisions of 18 U.S.C. 1001 for the filing of false statements.

City: MIDLAND

Phone: (432)695-1115

Signed on: 01/29/2025

Email address: STEPHANIE.RABADUE@PERMIANRES.COM

Title: Regulatory Manager

Street Address: 300 N MARIENFELD ST STE 1000

State: TX Zip: 79701

NAME: STEPHANIE RABADUE

Field

Email address:

Phone:

City: State: Zip:

Street Address:

Representative Name:





Well Number: 141HWell Name: EILEEN 25 FED COM

Operator Name: PERMIAN RESOURCES OPERATING LLC

Survey Type: RECTANGULAR

Describe Survey Type:

Datum: NAD83 Vertical Datum: NAVD88

Survey number:

Section 3 - Well Location Table

La
tit

ud
e

Lo
ng

itu
de

C
ou

nt
y

S
ta

te

M
er

id
ia

n

Le
as

e 
T

yp
e

Le
as

e 
N

um
be

r

E
le

va
tio

n

M
D

T
V

D

W
ill

 th
is

 w
el

l p
ro

du
ce

fr
om

 th
is

N
S

-F
oo

t

W
el

lb
or

e

N
S

 In
di

ca
to

r

E
W

-F
oo

t

E
W

 In
di

ca
to

r

T
w

sp

R
an

ge

S
ec

tio
n

A
liq

uo
t/L

ot
/T

ra
ct

SHL

#1

250 FSL 920 FW
L

20S 33E 25

SWS
W

32.53754
7

-
103.6223
58

LEA NEW
MEXI
CO

NEW
MEXI
CO

F NMNM
128833

367
2

0 0
Leg

Aliquot Y

KOP

#1

250 FSL 920 FW
L

20S 33E 25

SWS
W

32.53754
7

-
103.6223
58

LEA NEW
MEXI
CO

NEW
MEXI
CO

F NMNM
128833

167
2

200
0

200
0Leg

Aliquot Y

PPP

#1-1

100 FSL 660 FW
L

20S 33E 25

SWS
W

32.53713
4

-
103.6232
02

LEA NEW
MEXI
CO

NEW
MEXI
CO

F NMNM
128833

-
633
8

104
00

100
10Leg

Aliquot Y

Reference Datum: GROUND LEVEL

Reservoir well spacing assigned acres Measurement: 320 Acres

Well Class: HORIZONTAL

Distance to town:

Type of Well Pad: MULTIPLE WELL Multiple Well Pad Name: Eileen
25 Fed

Describe sub-type:

Well Type: OIL WELL

Duration: 90 DAYS

Well sub-Type: DELINEATION

Describe Well Type:

Distance to lease line: 250 FT

Use Existing Well Pad? Y

Distance to nearest well: 15 FT

Is the proposed well in a Helium production area? N

Well plat:

Well work start Date: 07/01/2025

Is the proposed well in an area containing other mineral resources? USEABLE WATER,NATURAL GAS,OIL,POTASH

Number of Legs: 1

New surface disturbance? Y

Number: 1

Well Work Type: Drill

Eileen_25_Fed_Com_141H_C102_20250129071717.pdf
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Well Number: 141HWell Name: EILEEN 25 FED COM

Operator Name: PERMIAN RESOURCES OPERATING LLC
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Well Number: 141HWell Name: EILEEN 25 FED COM

Operator Name: PERMIAN RESOURCES OPERATING LLC

following related repairs, d. at 21-day intervals. Testing of the ram type preventer(s) and annual type preventer(s) shall be
tested per 43 CFR 3172. The BOPE configuration, choke manifold layout, and accumulator system will be in compliance with
43 CFR 3172. Bleed lines will discharge 100' from wellhead in non-H2S scenarios and 150' from wellhead in H2S scenarios.

Eileen_25_Fed_Com_5M_CM_20240626042128.pdf

Choke Diagram Attachment:

Eileen_25_Fed_Com_5M_BOP_20240626042151.pdf

BOP Diagram Attachment:
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 Casing Attachments

Inspection Document:

Spec Document:

Tapered String Spec:

String SURFACE

Casing Design Assumptions and Worksheet(s):

EILEEN_25_FED_COM_141H_Csg_20250129071315.pdf

Casing ID: 1

Section 3 - Casing
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Well Number: 141HWell Name: EILEEN 25 FED COM

Operator Name: PERMIAN RESOURCES OPERATING LLC

 Casing Attachments

Inspection Document:

Spec Document:

Tapered String Spec:

String INTERMEDIATE

Casing Design Assumptions and Worksheet(s):

EILEEN_25_FED_COM_141H_Csg_20250129071340.pdf

Casing ID: 2

Inspection Document:

Spec Document:

Tapered String Spec:

String INTERMEDIATE

Casing Design Assumptions and Worksheet(s):

EILEEN_25_FED_COM_141H_Csg_20250129071324.pdf

Eileen_25_Fed_Com_MOFXL_20240626053414.pdf

Casing ID: 3

Inspection Document:

Spec Document:

Tapered String Spec:

String PRODUCTION

Casing Design Assumptions and Worksheet(s):

EILEEN_25_FED_COM_141H_Csg_20250129071331.pdf

Eileen_25_Fed_Com_GeoConn_20240626053504.pdf

Casing ID: 4

Section 4 - Cement
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Well Number: 141HWell Name: EILEEN 25 FED COM

Operator Name: PERMIAN RESOURCES OPERATING LLC
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SURFACE Lead Class C12200 1563 1.34 14.8 50 Accelerator1630

INTERMEDIATE Lead Class C3800 2700 1.88 12.9 50 EconoCem-HLC + 5%
Salt + 5% Kol-Seal

700

INTERMEDIATE Tail Class C1502700 3377 1.34 14.8 50 Retarder200

INTERMEDIATE Lead Class C3700 4540 1.88 12.9 50 EconoCem-HLC + 5%
Salt + 5% Kol-Seal

680

INTERMEDIATE Tail Class C1504540 5687 1.33 14.8 25 Salt190

PRODUCTION Lead Class H4036187 9575 2.41 11.5 30 POZ, Extender, Fluid
Loss, Dispersant,
Retarder

971

PRODUCTION Tail Class H13919575 2022
9

1.73 12.5 30 POZ, Extender, Fluid
Loss, Dispersant,
Retarder

2406

Mud System Type: Closed

Describe what will be on location to control well or mitigate other conditions: Sufficient quantities of mud materials will
be on the well site at all times for the purpose of assuring well control and maintaining wellbore integrity. Surface interval will
employ fresh water mud. The intermediate hole will utilize a saturated brine fluid to inhibit salt washout. The production hole
will employ brine based and oil base fluid to inhibit formation reactivity and of the appropriate density to maintain well control.

Section 5 - Circulating Medium

Will an air or gas system be Used? NO

Description of the equipment for the circulating system in accordance with 43 CFR 3172:

Describe the mud monitoring system utilized: Centrifuge separation system. Open tank monitoring with EDR will be used
for drilling fluids and return volumes. Open tank monitoring will be used for cement and cuttings return volumes. Mud
properties will be monitored at least every 24 hours using industry accepted mud check practices.

Diagram of the equipment for the circulating system in accordance with 43 CFR 3172:

Circulating Medium Table
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Well Number: 141HWell Name: EILEEN 25 FED COM

Operator Name: PERMIAN RESOURCES OPERATING LLC
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List of production tests including testing procedures, equipment and safety measures:

Will utilize MWD/LWD from intermediate hole to TD of the well.

List of open and cased hole logs run in the well:

DIRECTIONAL SURVEY,

Coring operation description for the well:

No Coring is Planned

Section 6 - Test, Logging, Coring

Anticipated Bottom Hole Pressure: 5210 Anticipated Surface Pressure: 3007

Anticipated abnormal pressures, temperatures, or potential geologic hazards? NO

Section 7 - Pressure

Anticipated Bottom Hole Temperature(F): 156

Describe:

Contingency Plans geoharzards description:

Hydrogen Sulfide drilling operations plan required? YES

Contingency  Plans geohazards

Hydrogen sulfide drilling operations

Eileen_25_Fed_Com_H2S_Plan_20240626043659.pdf

Page 5 of 6



Well Number: 141HWell Name: EILEEN 25 FED COM

Operator Name: PERMIAN RESOURCES OPERATING LLC

Other proposed operations facets description:

Waste Management Plan, R-111-Q Drilling Design

Section 8 - Other Information

Other proposed operations facets attachment:

Proposed horizontal/directional/multi-lateral plan submission:

Eileen_25_Fed_Com_NGMP_20250129064123.pdf

Eileen_25_Fed_Com_R111Q_20240626053901.pdf

Other Variance attachment:

Eileen_25_Fed_Com_BOP_Break_20240626043747.pdf

Eileen_25_Fed_Com_Batch_20240626043747.pdf

Eileen_25_Fed_Com_FH_20240626043747.pdf

Eileen_25_Fed_Com_MBS_20240626043747.pdf

Eileen_25_Fed_Com_OLCV_20240626043747.pdf

EILEEN_25_FED_COM_141H_DD_20250129071652.pdf

EILEEN_25_FED_COM_141H_AC_20250129071652.pdf
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Flowline

Fill Line

5000# (5M) 

BOP

Choke LineKill Line
Drilling 

Spool

2 Valves Minimum 

(including 1 check valve)

3” minimum choke line

13-5/8” 3000# psi x 13-3/8” SOW  Casing Head

Wellhead 

Assembly

Permian Resources Operating, LLC
5000# BOP

Annular Preventer

2” Minimum Kill Line

2 Valves Minimum 
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Section 1.0 – Introduction  

I. Purpose 

The purpose of this contingency plan (Plan) is to provide Permian Resources Corporation. (Permian 

Resources) with an organized plan of action for alerting and protecting Permian Resources employees, 

the general public, and any potential first responders prior to any intentional release or immediately 

following the accidental / unintentional release of a potentially hazardous volume / concentration of 

Hydrogen Sulfide Gas (H2S).  

 

II. Scope & Applicability 

This Plan applies to all planned, unplanned, uncontrolled and/or unauthorized releases of hazardous 

concentrations of H2S or any associated hazardous byproducts of combustion, occurring at any 

Permian Resources owned or operated facilities including but not limited to: wells, flowlines, 

pipelines, tank batteries, production facilities, SWD facilities, compressor stations, gas processing 

plants, drilling / completions / workover operations, and any other applicable company owned 

property. 

 

Section 2.0 - Plan Implementation 

I. Activation Requirements 

In accordance with the requirements of Bureau of Land Management Onshore Order #6 and NMAC 

19.15.11, this Plan shall be activated in advance of any authorized, planned, unplanned, uncontrolled, or 

unauthorized release of a hazardous volume / concentration of H2S gas, or SO2, which could potentially 

adversely impact the workers, general public or the environment.  

 

II. Emergency Evacuation 

In the event of an unplanned, uncontrolled, or unauthorized release of a hazardous volume / 

concentration of H2S gas, the first priority is to ensure the safety of the workers and general public. Upon 

discovery and subsequent determination of an applicable release, which cannot be quickly mitigated, 

immediately by using 911, notify local authorities to begin the process of alerting the general public, 

evacuate any residents within the Radius of Exposure (ROE), and limit any general public or employee 

access to any areas within the ROE of the affected facility. 

 

III. Emergency Response Activities 

The purpose of emergency response actions is to take steps to quickly mitigate / stop the ongoing release 

of the hazardous source of H2S. Upon discovery of any hazardous release, immediately notify Permian 

Resources management to activate the Emergency Response Team (ERT). Once Permian Resources 

supervision arrives and assesses the situation, a work plan identifying the proper procedures shall be 

developed to stop the release.  

 

Section 3.0 - Potential Hazardous Conditions & Response Actions 

During a planned or unplanned release of H2S, there are several hazardous conditions that are presented 

both to employees, the general public, and emergency responders. These specific hazardous conditions 

are identified in the tables below. 
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Make recommendations to public officials regarding evacuating the public and assist as 

appropriate. 
❑ 

Monitor ambient air in the area of exposure (after following abatement measures) to 

determine when it is safe for re-entry. 
❑ 

 

Section 4.0 - Notification of H2S Release Event 

I. Local & State Law Enforcement 

Prior to the planned / controlled release of a hazardous concentration of H2S gas or any associated 

byproducts of the combustion of H2S gas, notify local law enforcement agencies regarding the contents 

of this plan.  

In the event of the discovery of an unplanned/uncontrolled release of a hazardous concentration of H2S 

gas or any associated byproducts of combustion, immediately notify local and/or state law enforcement 

agencies of the situation and ask for their assistance.  

II. General Public 

In the event of a planned or unplanned release of a hazardous concentration of H2S gas or any associated 

byproducts of combustion, notify local law enforcement agencies and ask for their assistance in alerting 

the general public and limiting access to any public roads that may be impacted by such a release.  

III. New Mexico Oil Conservation Division 

The Permian Resources HSE Department will make any applicable notification to the New Mexico OCD 

regarding any release of a hazardous concentration of H2S Gas or any associated byproducts of 

combustion. 

IV. New Mexico Environment Department 

The Permian Resources HSE Department will make any applicable notifications to the NMED regarding 

any release of a hazardous concentration of H2S gas or any associated byproducts of combustion. 

V. Bureau of Land Management 

The Permian Resources Regulatory Department will make any applicable notifications to the BLM 

regarding any release of a hazardous concentration of H2S gas or any associated byproducts of 

combustion. 
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2. Wind Indicators 
a. 4 Windsocks will be installed at strategic points on the facility.  

3. Danger Signs 
a. A warning sign indicating the possible well conditions will be displayed at the location 

entrance. 
 

 
4. H2S Detectors and Alarms 

a. Continuous monitoring type H2S detectors, capable of sensing a minimum of 5ppm H2S in 
air will be located centrally located at the tanks, heater treater, and combustor. 
Continuous monitoring type SO2 detector will also be located at the combustor. The 
automatic H2S alarm/flashing light will be located at the site entrance and in front of tank 
battery.  

 
5. Safety Trailer 

a. A safety trailer equipped with an emergency cascade breathing air system with 2 ea. 
Work/escape packs, a stretcher, 2 OSHA approved full body harnesses, and a 20# Class 
ABC fire extinguisher shall be available at the site in close proximity to the safe briefing 
area. The cascade system shall be able to be deployed to the drill floor when needed to 
provide safe breathing air to the workers as needed.  

 
6. Well Control Equipment 

a. The location shall have a flare line to a remote automatic ignitor and back up flare gun, 
placed 150’ from the wellhead. 

b. The location shall be equipped with a remotely operated choke system and a mud gas 
separator. 

 
7. Mud Program 

a. Company shall have a mud program that contains sufficient weight and additives to 
control H2S. 

 
8. Metallurgy 

a. All drill strings, casing, tubing, wellhead, BOP, spools, kill lines, choke manifold and lines, 
and valves shall be suitable for anticipated H2S volume and pressure. 

 
9. Communication 

a. The location shall be equipped with a means of effective communication such as a cell 
phones, intercoms, satellite phones or landlines.  
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II. Directions to Location 

FROM THE INTERSECTION OF NM-207 AND NM-176 IN EUNICE, NEW 

MEXICO 

1. MOVE WEST ON NM-176 APPROX. 29 MILES. 

2.  TURN RIGHT ONTO LEASE ROAD AND MOVE NORTH APPROX.1 

MILE. 

3.  TURN RIGHT AND MOVE EAST APPROX. 1000 FEET. 

4. TUNR LEFT AND MOVE NORTH APPROX. 1200 FEET.  
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Plat of Location  
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1. Routes of Ingress & Egress (MAP) 

 

2. Residences in proximity to the 3000’ Radius of Exposure (ROE) (MAP) 

There are no residences or public gathering places with the 3000’ ROE, 100 PPM, 300 PPM, or 500 PPM 

ROE. 

 

 

 

 

 

 

 

 

 

 

 

 

 



Permian Resources Corporation H2S Contingency Plan 
Eileen 25 Fed Com CTB 

Lea County, New Mexico 

 

14 

 

Map of 3000’ ROE Perimeter  

 

 

 

100 PPM, 300 PPM, & 500 PPM Max ROE under worst case scenario 

Enter H2S in PPM 1500  

   

Enter Gas flow in mcf/day (maximum worst case conditions) 2500  

   
500 ppm radius of exposure  (public road) 105 feet 

   
300 ppm radius of exposure 146 feet 

   

100 ppm radius of exposure  (public area) 230 feet 

 

▪ Location NAD 83 GPS Coordinates Lat: 32.540017, Long: -103.617588 

3. Public Roads in proximity of the Radius of Exposure (ROE) 

There are no public roads that would be within the 500 PPM ROE. The closest public road is New Mexico 
Hwy 176, which is 1.2 miles from the location.  
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Section 10.0 - Personal Protective Equipment 

I. Personal H2S Monitors  

All personnel engaged in planned or unplanned work activity to mitigate the release of a hazardous 

concentration of H2S shall have on their person a personal H2S monitor.  

II. Fixed H2S Detection and Alarms 

• 4 channel H2S monitor 

• 4 wireless H2S monitors 

• H2S alarm system (Audible/Red strobe) 

• Personal gas monitor for each person on location 

• Gas sample tubes 
III. Flame Resistant Clothing  

All personnel engaged in planned or unplanned work activity associated with this Plan shall have on the 

appropriate level of FRC clothing.  

IV. Respiratory Protection 

The following respiratory protection equipment shall be available at each drilling location. 

• Working cascade system available on rig floor and pit system & 750’ of air line hose 

• Four (4) breathing air manifolds 

• Four (4) 30-minute rescue packs 

• Five (5) work/Escape units 

• Five (5) escape units 

• One (1) filler hose for the work/escape/rescue units 
Supplied air (airline or SCBA) respiratory protection against hydrogen sulfide exposure is required in the following 
situations: 

▪ When routine or maintenance work tasks involve exposure to H2S concentrations of 10 ppm 
or greater. 

▪ When a fixed location area monitor alarms, and re-entry to the work area is required to 
complete a job. 

▪ When confined spaces are to be entered without knowledge of H2S levels present, or if initial 
measurements are to be taken of H2S levels. 

▪ During rescue of employees suspected of H2S overexposure. 

▪ For specific tasks identified with significant exposure potential and outlined in local program 
guidelines. 

▪ All respiratory equipment for hydrogen sulfide must be of the supplied-air type, equipped 
with pressure-demand regulators and operated in the pressure-demand mode only. This is 
the only type of respiratory protection recommended for hydrogen sulfide application. 
Equipment should be approved by NIOSH/MSHA or other recognized national authority as 
required. If airline units are used, a five-minute egress bottle should also be carried. 

▪ Gas masks or other air-purifying respirators MUST NEVER BE USED FOR HYDROGEN SULFIDE 
due to the poor warning properties of the gas.  

▪ Use of respiratory protection should be accompanied by a written respiratory protection 
program. 
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Appendix A 
H2S SDS 
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 SO2 SDS 
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Natural Gas Management Plan Descriptions 
 

VI. Separation Equipment:

Permian utilizes a production forecast from our Reservoir Engineering team to appropriately size each 

permanent, 3-phase separator and heater treater utilized for production operations.  Our goal is to maintain 5 

minutes of retention time in the test vessel and 20 minutes in the heater treater at peak production rates.  The 

gas produced is routed from the separator to the gas sales line.

VII. Operational Practices:

Drilling

During Wermian’s drilling operations it is uncommon for venting or flaring to occur.  If flaring is needed due to

safety concerns, gas will be routed to a flare and volumes will be estimated.

Flowback

During completion/recompletion flowback operations, after separation flowback begins and as soon as it is 

technically feasible, Permian routes gas though a permanent separator and the controlled facility where the gas 

is either sold or flared through a high-pressure flare if needed.

Production

Per 19.15.27.8.D, Wermian’s facilities are designed to minimize waste.  Our produced gas will only be vented 

or flared in an emergency or malfunction situation, except as allowed for normal operations noted in 

19.15.27.8.D(2) & (4).  All gas that is flared is metered. All gas that may be vented will be estimated.

Performance Standards

Permian utilizes a production forecast from our Reservoir Engineering team to appropriately size each 

permanent, 3-phase separator and heater treater utilized for production operations.

All of Wermian’s permanent storage tanks associated with production operations which are routed to a flare or 

control device are equipped with an automatic gauging system.

All of Wermian’s flare stacks, both currently installed and for future installation, are: 

1) Appropriately sized and designed to ensure proper combustion efficiency.
2) Equipped with an automatic ignitor or continuous pilot.
3) Anchored and located at least 100 feet from the well and storage tanks.

 
Wermian’s field operations and HSE teams have implemented an AVO inspection schedule that adheres to the 

requirements of 19.15.27.8.E(5).

All of our operations and facilities are designed to minimize waste.  We routinely employ the following methods 

and practices:

• Closed-loop systems

• Enclosed and properly sized tanks
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• Vapor recovery units to maximize recovery of low-pressure gas streams and potential unauthorized

emissions

• Low-emitting or electric engines whenever practical

• Combustors and flare stacks in the event of a malfunction or emergency

• Routine facility inspections to identify leaking components, functioning control devices, such as flares

and combustors, and repair / replacement of malfunctioning components where applicable 

Measurement or estimation

Permian measures or estimates the volumes of natural gas vented, flared and/or beneficially used for all of our 

drilling, completing and producing wells.  We utilize accepted industry standards and methodology which can be 

independently verified.  Annual GOR testing is completed on our wells and will be submitted as required by the 

OCD.  None of our equipment is designed to allow diversion around metering elements except during inspec-

tion, maintenance and repair operations.

VIII. Best Management Practices:

Permian utilizes the following BMPs to minimize venting during active and planned maintenance activities:

• Use a closed-loop process wherever possible during planned maintenance activities, such as

blowdowns, liquid removal, and work over operations.

• Employ low-emitting or electric engines for equipment, such as compressors

• Adhere to a strict preventative maintenance program which includes routine facility inspections,

identification of component malfunctions, and repairing or replacing components such as 

hatches, seals, valves, etc. where applicable

• Utilize vapor recovery units (VRU’s) to maximize recovery of volumes of low-pressure gas

streams and potential unauthorized emissions

• Route low pressure gas and emissions streams to a combustion device to prevent venting where

necessary













1. Represented curve is generic based on 3-Years available information for the Bone Spring formation and may not be 
representative of forecasted production or actual volumes. 

2. Decline curves are based on an average 10,000ft lateral length. Multiple factors may influence production and decline 
curves, including but not limited to: lateral length and completion type. 
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1. Represented curve is generic based on 3-Years available information for the Bone Spring formation and may not be 
representative of forecasted production or actual volumes. 

2. Decline curves are based on an average 10,000ft lateral length. Multiple factors may influence production and decline 
curves, including but not limited to: lateral length and completion type. 
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Permian Resources requests the below wellbore design in conjunction with R-111-Q. 

The WBD below depicts the cement design required for R-111-Q. 

The annulus between the production and intermediate casing strings shall be actively monitored for 
pressure during hydraulic fracturing operations. If pressure communication is observed, indicating 
a possible production casing failure, hydraulic fracturing operations must immediately cease, and 
source of the pressure increase shall be investigated. During hydraulic fracturing operations, a 
pressure relief valve or appropriate venting system shall be installed to relieve pressure in the event 
of a production casing failure. The opening pressure of any pressure relief valves must be set below 
50% of the intermediate casing burst rating. If the well design features an uncemented intermediate 
casing shoe (for example as shown in Exhibit B, Figure B) and the well approaches to within ¼ mile 
of an oƯset well drilling, completing or producing from the Delaware Mountain Group, then the 
pressure relief valve opening pressure shall be set no more than 1000 psi and at no time shall the 
pressure on the annulus be allowed to exceed 1000 psi. This requirement can be waived by the 
oƯset well operator. 

Production cement will be 500’ below the 2nd intermediate shoe with 0% excess leaving the DMG 
un-cemented as a pressure relief zone.  

Bradenhead operations will be performed within 180 days of completing hydraulic fracturing 
operations, tying back cement at least 500’ inside the 2nd intermediate shoe but below Marker Bed 
126. 



 



Permian Resources
BOP Break Testing Variance Procedure

Subject: Request for a Variance Allowing break Testing of the Blowout Preventer Equipment
(BOPE). Permian Resources requests a variance to ONLY test broken pressure seals on the BOPE
and function test BOP when skidding a drilling rig between multiple wells on a pad.

Background
Title 43 CFR 3172, Drilling Operations, Sections 6.b.9.iv states that the BOP test must be performed
whenever any seal subject to test pressure is broken. The current interpretation
of the Bureau of Land Management (BLM) requires a complete BOP test and not just a test of the
affected component. 43 CFR 3172.13, Variances from minimum standards states, "An operator
may request the authorized officer to approve a variance from any of the minimum standards
prescribed in §§ 3172.6 through 3172.12. All such requests shall be submitted in writing to the
appropriate authorized officer and provide information as to the circumstances which warrant
approval of the variance(s) requested and the proposed alternative methods by which the related
minimum standard(s) are to be satisfied. The authorized officer, after considering all relevant
factors, if appropriate, may approve the requested variance(s) if it is determined that the proposed
alternative(s) meet or exceed the objectives of the applicable minimum standard(s).". Permian
Resources feels the break testing the BOPE is such a situation. Therefore, as per 43 CFR 3172.13,
Permian Resources submits this request for the variance.

Supporting Documentation
The language used in 43 CFR 3172 became effective on December 19, 1988 and has remained the
standard for regulating BLM onshore drilling operations for over 30 years. During this time, there
have been significant changes in drilling technology. The BLM continues to use the variance
request process to allow for the use of modern technology and acceptable engineering practices
that have arisen since 43 CFR 3172 was originally released. The Permian Resources drilling rig fleet
has many modern upgrades that allow the intact BOP stack to be moved between well slots on a
multi-well pad, as well as, wellhead designs that incorporate quick connects facilitating release of
the BOP from the wellhead without breaking any BOP stack components apart. These technologies
have been used extensively offshore, and other regulators, API, and many operators around the
world have endorsed break testing as safe and reliable.

Figure 1: Winch System attached to BOP Stack



Figure 2: BOP Winch System

American Petroleum Institute (API) standards, specification and recommended practices are
considered the industry standard and are consistently utilized and referenced by the industry.
43 CFR 3172 recognizes API recommended Practices (RP) 53 in its original development. API
Standard 53, Well Control Equipment Systems for Drilling Wells (Fifth Edition, December 2018,
Annex C, Table C.4) recognizes break testing as an acceptable practice. Specifically, API Standard
53, Section 5.3.7.1 states "A pressure test of the pressure containing component shall be
performed following the disconnection or repair, limited to the affected component." See Table
C.4 below for reference.



The Bureau of Safety and Environmental Enforcement (BSEE), Department of Interior, has also
utilized the API standards, specification and best practices in the development of its offshore oil
and gas regulations and incorporates them by reference within its regulations.

Break testing has been approved by the BLM in the past with other operators based on the
detailed information provided in this document.

Permian Resources feels break testing and our current procedures meet the intent of 43 CFR
3172 and often exceed it. There has been no evidence that break testing results in more
components failing than seen on full BOP tests. Permian Resources internal standards require
complete BOPE tests more often than that of 43 CFR 3172 (every 21 days). In addition to
function testing the annular, pipe rams and blind rams after each BOP nipple up, Permian
Resources performs a choke drill with the rig crew prior to drilling out every casing shoe. This is
additional training for the rig crew that exceeds the requirements of 43 CFR 3172.

Procedures
1) Permian Resources will use this document for our break testing plan for New Mexico Delaware
Basin. The summary below will be referenced in the APD or Sundry Notice and receive approval
prior to implementing this variance.
2) Permian Resources will perform BOP break testing on multi-wells pads where multiple
intermediate sections can be drilled and cased within the 21-day BOP test window.

a)A full BOP test will be conducted on the first well on the pad.
b)The first intermediate hole section drilled on the pad will be the deepest. All the remaining

hole sections will be the same formation depth or shallower.
c) A full BOP test will be required if the intermediate hole section being drilled has a MASP

over 5M.
d) A full BOP test will be required prior to drilling any production hole.

3) After performing a complete BOP test on the first well, the intermediate hole section will be
drilled and cased, two breaks would be made on the BOP equipment.

a) Between the HCV valve and choke line connection
b)Between the BOP quick connect and the wellhead

4) The BOP is then lifted and removed from the wellhead by a hydraulic system.
5) After skidding to the next well, the BOP is moved to the wellhead by the same hydraulic
system and installed.
6) The connections mentioned in 3a and 3b will then be reconnected.
7) Install test plug into the wellhead using test joint or drill pipe.
8) A shell test is performed against the upper pipe rams testing the two breaks.
9) The shell test will consist of a 250 psi low test and a high test to the value submitted in the
APD or Sundry (e.g. 5,000 psi or 10,000psi).
10) Function tests will be performed on the following components: lower pipe rams, blind rams,
and annular.
11) For a multi-well pad the same two breaks on the BOP would be made and on the next wells
and steps 4 through 10 would be repeated.
12) A second break test would only be done if the intermediate hole section being drilled could
not be completed within the 21 day BOP test window.



Note: Picture below highlights BOP components that will be tested during batch operations

Summary
A variance is requested to ONLY test broken pressure seals on the BOP equipment when moving
from wellhead to wellhead which is in compliance with API Standard 53. API Standard 53 states,
that for pad drilling operations, moving from one wellhead to another within 21 days, pressure
testing is required for pressure-containing and pressure-controlling connections when the
integrity of a pressure seal is broken.

The BOP will be secured by a hydraulic carrier or cradle. The BLM will be contacted if a Well
Control
event occurs prior to the commencement of a BOPE Break Testing operation.

Based on public data and the supporting documentation submitted herein to the BLM, we will
request permission to ONLY retest broken pressure seals if the following conditions are met:

1) After a full BOP test is conducted on the first well on the pad.
2) The first intermediate hole section drilled on the pad will be the deepest. All the
remaining hole sections will be the same depth or shallower.
3) A full BOP test will be required if the intermediate hole section being drilled has a
MASP over 5M.
4) A full BOP test will be required prior to drilling the production hole.





Permian Resources
Multi-Well Pad Batch Drilling Procedure

Surface Casing - PR intends to Batch set all surface casing to a depth approved in the APD.  Surface 
Holes will be batch drilled by a rig.  Appropriate notifications will be made prior to spudding the 
well, running and cementing casing and prior to skidding to the rig to the next well on pad.
1. Drill Surface hole to Approved Depth with Rig and perform wellbore cleanup cycles. Trip out 

and rack back drilling BHA.
2. Run and land planned surface casing see Illustration 1-1 Below to depth approved in APD.
3. Set packoff and test to 5k psi
4. Offline Cement
5. Install wellhead with pressure gauge and nightcap. Nightcap is shown on final wellhead Stack 

up Illustration #2-2.
6. Skid Rig to adjacent well to drill Surface hole.
7. Surface casing test will be performed by the rig in order to allow ample time for Cement to 

develop 500psi compressive strength.  Casing test to 0.22 psi/ft or 1500 psi whichever is 
greater - not to exceed 70% casing burst.

Illustration 1-1



Intermediate Casing – PR intends to Batch set all intermediate casing strings to a depth 
approved in the APD. Intermediate Holes will be batch drilled by the rig. Appropriate 
notifications will be made prior to testing BOPE, and prior to running/cementing all casing 
strings.
1. Rig will remove the nightcap and install and test BOPE.
2. Test Surface casing per COA WOC timing (.22 psi/ft or 1500 psi whichever is greater) - not to 

exceed 70% casing burst. Cement must have achieved 500psi compressive strength prior to 
test.

3. Install wear bushing then drill out surface casing shoe-track plus 20’ and conduct FIT to 
minimum of the MW equivalent anticipated to control the formation pressure to the next 
casing point.

4. Drill Intermediate hole to approved casing point. Trip out of hole with BHA to run Casing.
5. Remove wear bushing then run and land Intermediate Casing with mandrel hanger in 

wellhead.
6. Cement casing to surface with floats holding.
7. Washout stack then run wash tool in wellhead and wash hanger and pack-off setting area.
8. Install pack-off and test void to 5,000 psi for 15 minutes. Nightcap shown on final wellhead 

stack up illustration 2-2 on page 3.
9. Test casing per COA WOC timing (.22 psi/ft or 1500 psi whichever is greater) - not to exceed 

70% casing burst. Cement must have achieved 500psi compressive strength prior to test.
10. Install nightcap – skid rig to adjacent well to drill Intermediate hole.

Illustration 2-2



Production Casing – PR intends to Batch set all Production casings with Rig. Appropriate 
notifications will be made prior Testing BOPE, and prior to running/cementing all casing strings.
1. Drilling Rig will remove the nightcap and install and test BOPE.
2. Install wear bushing then drill Intermediate shoe-track plus 20’ and conduct FIT to minimum 

MW equivalent to control the formation pressure to TD of well.
3. Drill Vertical hole to KOP – Trip out for Curve BHA.
4. Drill Curve, landing in production interval – Trip for Lateral BHA.
5. Drill Lateral / Production hole to Permitted BHL, perform cleanup cycles and trip out to run 

Production Casing.
6. Remove wear bushing then run Production casing to TD landing casing mandrel in wellhead.
7. Cement Production string with floats holding.
8. Run in with wash tool and wash wellhead area – install pack-off and test void to 5,000psi for 

15 minutes.
9. Install BPV in Production mandrel hanger – Nipple down BOPE and install nightcap.
10. Test nightcap void to 5,000 psi for 30 minutes per illustration 2-2
11. Skid rig to adjacent well on pad to drill production hole.















Permian Resources Offline Cementing Procedure
Surface & Intermediate Casing

1. Drill hole to Total Depth with Rig and perform wellbore cleanup cycles.
2. Run and casing to Depth.
3. Land casing with mandrel.
4. Circulate 1.5 csg capacity.
5. Flow test – Confirm well is static and floats are holding.
6. Set Annular packoff and pressure test. Test to 5k.
7. Nipple down BOP and install cap flange.
8. Skid rig to next well on pad
9. Remove cap flange (confirm well is static before removal)

a) If well is not static use the casing outlet valves to kill well
b) Drillers method will be used in well control event
c) High pressure return line will be rigged up to lower casing valve and run to choke 

manifold to control annular pressure
d) Kill mud will be circulated once influx is circulated out of hole
e) Confirm well is static and remove cap flange to start offline cement operations

10. Install offline cement tool.
11. Rig up cementers.
12. Circulate bottoms up with cement truck
13. Commence planned cement job, take returns through the annulus wellhead valve
14. After plug is bumped confirm floats hold and well is static
15. Rig down cementers and equipment
16. Install night cap with pressure gauge to monitor.

13 3/8" Surface



Intermediate





04/24/2025
PWD Data Report

Well Number: 141HWell Name: EILEEN 25 FED COM

Submission Date: 01/29/2025APD ID: 10400103468

Well Work Type: Drill

Operator Name: PERMIAN RESOURCES OPERATING LLC

Well Type: OIL WELL

Would you like to address long-term produced water disposal? NO

Section 1 - General

Section 2 - Lined

Would you like to utilize Lined Pit PWD options? N

Produced Water Disposal (PWD) Location:

PWD surface owner: PWD disturbance (acres):

Lined pit PWD on or off channel:

Lined pit PWD discharge volume (bbl/day):

Lined pit

Pit liner description:

Pit liner manufacturers

Precipitated solids disposal

Precipitated solids disposal:

Decribe precipitated solids disposal:

Lined pit precipitated solids disposal schedule

Lined pit precipitated solids disposal schedule:

Lined pit reclamation description:

Lined pit reclamation

Leak detection system description:

Leak detection system



Well Number: 141HWell Name: EILEEN 25 FED COM

Operator Name: PERMIAN RESOURCES OPERATING LLC

Section 3 - Unlined

Would you like to utilize Unlined Pit PWD options? N

Produced Water Disposal (PWD) Location:

PWD surface owner:PWD disturbance (acres):

Unlined pit PWD on or off channel:

Unlined pit PWD discharge volume (bbl/day):

Unlined pit

Unlined pit precipitated solids disposal schedule:

Unlined pit precipitated solids disposal schedule

Precipitated solids disposal:

Precipitated solids disposal

Decribe precipitated solids disposal:

Unlined pit Monitor

Unlined pit Monitor description:

Unlined pit reclamation description:

Unlined pit reclamation

Do you propose to put the produced water to beneficial use?

Does the produced water have an annual average Total Dissolved Solids (TDS) concentration equal to or less than
that of the existing water to be protected?

Estimated depth of the shallowest aquifer (feet):

Geologic and hydrologic

Beneficial use user

TDS lab results:

Unlined Produced Water Pit Estimated

Unlined pit: do you have a reclamation bond for the pit?

State

Lined pit Monitor

Lined pit: do you have a reclamation bond for the pit?

Lined pit Monitor description:

Lined pit bond amount:

Is the reclamation bond a rider under the BLM bond?

Lined pit bond number:

Additional bond information



Well Number: 141HWell Name: EILEEN 25 FED COM

Operator Name: PERMIAN RESOURCES OPERATING LLC

Is the reclamation bond a rider under the BLM bond?

Unlined pit bond number:

Unlined pit bond amount:

Additional bond information

Section 4 -

Would you like to utilize Injection PWD options? N

Produced Water Disposal (PWD) Location:

PWD surface owner: PWD disturbance (acres):

Injection PWD discharge volume (bbl/day):

Injection well mineral owner:

Assigned injection well API number?

Injection well type:

Injection well name:

Injection well API number:

Injection well number:

Mineral protection

UIC Permit

Injection well new surface disturbance (acres):

Underground Injection Control (UIC) Permit?

Minerals protection information:

Section 5 - Surface

Would you like to utilize Surface Discharge PWD options? N

Produced Water Disposal (PWD) Location:

PWD surface owner: PWD disturbance (acres):

Surface discharge PWD discharge volume (bbl/day):

Surface Discharge NPDES Permit?

Surface Discharge site facilities information:

Surface Discharge NPDES Permit attachment:

Surface discharge site facilities map:

Section 6 -

Would you like to utilize Other PWD options? N

Produced Water Disposal (PWD) Location:

PWD surface owner: PWD disturbance (acres):

Other PWD discharge volume (bbl/day):



Well Number: 141HWell Name: EILEEN 25 FED COM

Operator Name: PERMIAN RESOURCES OPERATING LLC

Other PWD type description:

Have other regulatory requirements been met?

Other PWD type

Other regulatory requirements





Sante Fe Main Office 
Phone: (505) 476­3441

General Information 
Phone: (505) 629­6116

Online Phone Directory 
https://www.emnrd.nm.gov/ocd/contact­us

State of New Mexico
Energy, Minerals and Natural Resources

Oil Conservation Division
1220 S. St Francis Dr.
Santa Fe, NM 87505

CONDITIONS

Action  455727

CONDITIONS
Operator:

Permian Resources Operating, LLC
300 N. Marienfeld St Ste 1000
Midland, TX 79701

OGRID:

372165
Action Number:

455727
Action Type:

[C­101] BLM ­ Federal/Indian Land Lease (Form 3160­3)

CONDITIONS

Created By Condition Condition
Date

prabrown Cement is required to circulate on both surface and intermediate1 strings of casing. 4/25/2025

prabrown If cement does not circulate on any string, a Cement Bond Log (CBL) is required for that string of casing. 4/25/2025

matthew.gomez Notify the OCD 24 hours prior to casing & cement. 6/14/2025

matthew.gomez A [C­103] Sub. Drilling (C­103N) is required within (10) days of spud. 6/14/2025

matthew.gomez Once the well is spud, to prevent ground water contamination through whole or partial conduits from the surface, the operator shall drill without
interruption through the fresh water zone or zones and shall immediately set in cement the water protection string.

6/14/2025

matthew.gomez Oil base muds are not to be used until fresh water zones are cased and cemented providing isolation from the oil or diesel. This includes synthetic
oils. Oil based mud, drilling fluids and solids must be contained in a steel closed loop system.

6/14/2025

matthew.gomez File As Drilled C­102 and a directional Survey with C­104 completion packet. 6/14/2025

matthew.gomez This well is within the Capitan Reef. The first intermediate casing string shall be sat and cemented back to surface immediately above the Capitan
Reef. The second intermediate string shall be set and cemented back to surface immediately below the base of the Capitan Reef.

6/14/2025

matthew.gomez Brine water shall not be used in the Capitan Reef. Only fresh water shall be utilized until the Capitan Reef is cased and cemented. 6/14/2025

matthew.gomez This well is within the R­111­Q defined boundary. Operator must follow all procedures and requirements listed within the order. 6/14/2025

https://www.emnrd.nm.gov/ocd/contact-us

