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Well Name: SAN JUAN 30-5 UNIT Well Location: T30N / R5W / SEC 9/ County or Parish/State: RIO
SENW / 36.830625 / -107.36545 ARRIBA / NM
Well Number: 260A Type of Well: OTHER Allottee or Tribe Name:
Lease Number: NMSF078997 Unit or CA Name: SAN JUAN 30-5 Unit or CA Number:
UNIT--FR NMNM78419D
US Well Number: 3003927256 Operator: HILCORP ENERGY
COMPANY
\- J

Subsequent Report

Sundry ID: 2870841

Type of Submission: Subsequent Report Type of Action: Workover Operations
Date Sundry Submitted: 08/29/2025 Time Sundry Submitted: 12:09

Date Operation Actually Began: 08/05/2025

Actual Procedure: During a recent workover, this well has now had a rod pump installed. Please see the attached
workover operations and updated wellbore schematic.

SR Attachments

Actual Procedure

SAN_JUAN_30_5_UNIT_260A_SR_WO_Writeup_20250829120815.pdf
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Well Number: 260A
Lease Number: NMSF078997

US Well Number: 3003927256

Well Location: T30N/R5W /SEC 9/
SENW / 36.830625 / -107.36545

Type of Well: OTHER

Unit or CA Name: SAN JUAN 30-5
UNIT--FR

Operator: HILCORP ENERGY
COMPANY

N\
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County or Parish/State: RiG
ARRIBA / NM

Allottee or Tribe Name:

Unit or CA Number:
NMNM78419D

Operator

| certify that the foregoing is true and correct. Title 18 U.S.C. Section 1001 and Title 43 U.S.C. Section 1212, make it a
crime for any person knowingly and willfully to make to any department or agency of the United States any false, fictitious
or fraudulent statements or representations as to any matter within its jurisdiction. Electronic submission of Sundry
Notices through this system satisfies regulations requiring a

Operator Electronic Signature: AMANDA WALKER

Name: HILCORP ENERGY COMPANY
Title: Operations/Regulatory Technician

Street Address: 1111 TRAVIS ST

City: HOUSTON State: TX

Phone: (346) 237-2177

Email address: MWALKER@HILCORP.COM

Field

Representative Name:

Street Address:
City: State:
Phone:

Email address:

BLM Point of Contact

BLM POC Name: KENNETH G RENNICK

BLM POC Phone: 5055647742
Disposition: Accepted

Signhature: Kenneth Rennick

Released to Imaging: 9/16/2025 2:24:52 PM

Zip:

Sighed on: AUG 29, 2025 12:09 PM

BLM POC Title: Petroleum Engineer

BLM POC Email Address: krennick@blm.gov

Disposition Date: 08/29/2025
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Hllil(-orp Energy Company Well Operations Summary L48

Well Name: SAN JUAN 30-5 UNIT #260A

API: 3003927256 Field: FC State: NEW MEXICO
Permit to Drill (PTD) #: Sundry #: Rig/Service: CCWS #7
Jobs
Actual Start Date: 8/5/2025 End Date: 8/7/2025
Report Number Report Start Date Report End Date
1 8/5/2025 8/5/2025
Operation

CREW TRAVEL TO THE SAN JUAN 29-6 #207A.

PJSM.

LOAD OUT EQUIPMENT, ROAD RIG AND EQUIPMENT TO LOCATION.

R/U CCWS #7 AND EQUIPMENT.

N/D WELLHEAD, BOLTS CORRODED AND DIFFICULT TO REMOVE. N/U BOP.

CHANGE OVER EQUIPMENT TO HANDLE 3-1/2".

PULL AND REMOVE TBG HANGER, PULL TBG OUT OF 4' OF FILL.

L/D 88 JTS 3-1/2" EUE TBG, 8 JTS 3-1/2" FL4S TBG.

SWAP OUT FLOATS, CREW CHANGING HANDLING TOOLS AND RAMS TO 2-3/8".

M/U 4-3/4" BIT, TALLY AND P/U TBG TO 1,500'".

SISW, DEBRIEF CREW, SDFN.

CREW TRAVEL TO YARD.
Report Number Report Start Date Report End Date
2 8/6/2025 8/6/2025

Operation

CREW TRAVEL TO LOCATION.

PJSM.

P/U TBG TAG TOL @ 2,917'. COULD NOT GET BIT INSIDE LINER WITH WRENCH OR TONGS. P/U POWER SWIVEL. ROTATE BIT INTO LINER TOP
PUSHING SOMETHING DOWN FOR 8-10' AND THEN IT FELL. ONCE JUNK FELL, THE WELL BEGAN BLOWING HARDER FOR 2-3 MIN. CONT TO P/U TBG
TOFILL @ 3,121".

BRING ON AIR/MIST 1250 CFM, 10 BPH MIST 1 GAL FOAMER, 1 GAL CI. EST CIRC AND LOWER MIST TO 8 BPH. C/O TO JUNK @ 3,133' WASHING DOWN
EASY AND WAS ABLE TO MAKE 4' MORE. RETRNS OF RUBBER AND STEEL BANDS FROM OLD INFLATABLE. C/O TO 3,137'. PUMP SWEEPS AND CIRC
CLEAN, VERY LITTLE COAL IN RETURNS. BLOW WELL DRY.

R/D POWER SWIVEL.

TOOH W/ BIT BHA.

SISW, DEBRIEF CREW, SDFN.

CREW TRAVEL TO YARD.
Report Number Report Start Date Report End Date
& 8/7/2025 8/7/2025

Operation

CREW TRAVEL TO LOCATION.

PJSM.

M/U PGA-1 M.A. TIH TAG @ 3,140'.

L/D TAG JT AND LAND TBG AS FOLLOWS:
EOT @ 3,134.60', S/IN @ 3,100.39', PBTD @ 3,140'.

(1) 7-1/16" x 2 3/8" TUBING HANGER
) 23/8"4.7# J-55 TBG
(1) 2-3/8" J-55 PUP JT

(98) 2 3/8"4.7# J-55 TBG

(1) 23/8"x1.78 SIN

(1) 2-3/8"x M.A. SLOTTED MID JT
(1) 2-3/8 BULL PLUG

N/D BOP, N/U NEW B-1, M/U RATIGAN, PUMPING TEE AND VALVES.

P/U NEW PUMP AND BUCKET TEST (GOOD). P/U NEW ROD STRING,
SPACE OUT AND SEAT PUMP.
RUN ROD STRING AS FOLLOWS:

(1) 1 1/4" X 22' POLISH ROD.
(1)  3/4"x2' PONY RODS.

(119) 3/4" SLICK RODS.

(3) 1 1/4" SINKER BARS.

(1) 18K SHEAR TOOL.

(1)  3/4"X 8 GUIDED ROD.

(1) 2"X11/4" X 9'x13' RHAC-ZHVR  HIL-1227
(1) 1" X 10' GAS ANCHOR.

FILL AND TEST TBG TO 1,000 PSI. BLEED DOWN TO 200 PSI AND LONG STROKE PUMP W/ RIG BACK TO 300 PSI, NO FLUID ON ANNULUS. PUMP
WELLSTIM AND 10 BBLS DOWN ANNULUS AND STROKE PUMP WITH RIG TO 500 PSI. RYAN AND TIM ON LOCATION.

HANG OFF ROD STRING 3" FROM TAG, ROLL PUMPING UNIT UP AND CHECK FOR ALIGNMENT.

R/D CCWS #7 AND MOVE EQUIPMENT OFF TO NEARBY LOCATION. RELEASE RIG TO TBD.

CREW TRAVEL TO YARD.

WellViewAdmin@hilcorp.com Page 1/1 Report Printed: 8/29/2025




Received by OCD: 9/3/2025 9:27:41 AM

Page 4 of 5

Released 1o Tmaging: 971672025 2724752 PM

Hﬁilcorp Energy Company Current Schematic - Version 3
Well Name: SAN JUAN 30-5 UNIT #260A
API/ UWI Surface Legal Location Field Name Route State/Province Well Configuration Type
3003927256 009-030N-005W-F FC 1202 NEW MEXICO Vertical
Ground Elevation (ft) Original KB/RT Elevation (ft) Tubing Hanger Elevation (ft) RKB to GL (ft) KB-Casing Flange Distance (ft) KB-Tubing Hanger Distance (ft)
6,364.00 6,377.00 13.00
Tubing Strings
Run Date Set Depth (ftKB) String Max Nominal OD (in) String Min Nominal ID (in) Weight/Length (Ib/ft) Original Spud Date
8/7/2025 08:30 3,134.60 2 3/8 2.00 4.70 2/2/2003 00:00
Original Hole, SAN JUAN 30-5 UNIT #260A [Vertical]
MD TVD . .
(FKB) (FKB) Vertical schematic (actual)
7.2
- -1 1/4in Polished Rod; 22.00ft = =~~~ '
131 7 1/16in, Tubing Hanger; 7 1/16 in; 13.00
121 ftKB; 14.00 ftKB
148 3/4in Pony Rod; 2.00 ft
167 2 3/8in, Tubing; 2 3/8 in; 4.70 Ib/ft; J-55; SURFACE CASING CEMENT, Casing, 2/3/2003
14.00 ftKB; 45.85 ftKB 00:00; 13.00-217.00; 2003-02-03; 135 SX
459 2 3/8in, Tubing Pup Joint; 2 3/8 in; 4.70 Ib/ft; CIRCULATED TO SURFACE
558 J-55; 45.85 ftKB; 55.85 ftKB 1; Surface, 217.00ftKB; 9 5/8 in; 9.00 in; 32.30
Ib/ft; 13.00 ftKB; 217.00 ftkKB
2169 INTERMEDIATE CASING CEMENT, Casing,
2270 2/5/2003 00:00; 13.00-2,966.00; 2003-02-05;
445 SX CIRCULATED TO SURFACE
1,159.1 — Nac| 2 3/8in, Tubing; 2 3/8 in; 4.70 Ib/ft; J-55; 3/4in Sucker Rod; 3,000.00 ft
2,403.9 _O_]O ARTarTo (OUJo HIGIII\SJS\.IsllslafIt}}KB; 3'10039 ftkB
2,564.0 _Klr 1 IV L N
2,917.1ftKB, 4/11/2003, NON-CEMENTED
2,899.0 — Fr POST PERFORATED LINER
29170 2,917.1tKB, 4/11/2003, Top of Hyflo IlI Liner
o Hanger @ 2917'
29219
29659 2; Intermediate, 2,966.00ftKB; 7 in; 6.46 in;
o 20.00 Ib/ft; 13.00 ftKB; 2,966.00 ftKB
2,972.1
30167
3,0528 1 1/4in Sinker Bar; 75.00 ft
3,087.9 —= —
3,091.9 A -
—5 = 13/4in Shear Coupling 18K; 0.60 ft
3,092.5 —— L.
| — 3/4in Guided Pony Rod; 8.00 ft
31004 2 3/8in, Pump Seating Nipple; 2 3/8 in; N s )
31014 3’100.39 ftKB," 3'101.49 ftKB | B L 1 1/4|n Rod Insert Pump 2 X1-1/4 x9'x13
_ap o RHAC-Z HVR; 13.00 ft
31020 o LN 3088-3134ftkB on 4/8/2015 00:00 (Slotted
31135 2 3/8in, Mud Anchor PGA-1 SLOTTED MID | __.—/ Liner); 2015-04-08
WAY; 2 3/8 in; 4.70 Ib/ft; J-55; 3,101.49 ftKB; =k = — 1in Gas Anchor/Dip Tube; 10.00 ft
31234 3,133.90 ftKB b L
3,1329 5 Ls
—= —
3,1339 - -
2 3/8in, Bull Plug; 2 3/8 in; 3,133.90 ftKB; —lh L
31345 3,134.60 ftKB
31401 Fill (PBTD); 3,140.00; Current Fill PBTD is 3133' 3; Liner, 3,141.00ftKB; 5 1/2 in; 0.00 in; 15.50
e CLEANED OUT FILL 8/6/25 TO 3,140' 1Ib/ft; 2,917.11 ftkB; Perforated liner F/ 3102-
3,141.1 3134 & 3088-3094 w/ 4 spf (152 Total
holes .75 dia) No tally. Individual joint lengths
1421 estimated. ; 3,141.00 ftkB
3,144.0 — Pictured Cliffs (Pictured Cliffs (final))
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Sante Fe Main Office = CONDITIONS
Phone: (505) 476-3441 State of New Mexico
General Information H Acti 502242
A Energy, Minerals and Natural Resources
Online Phone Directory Oil Conservation Division
https://www.emnrd.nm.gov/ocd/contact-us 1220 S St F . D
. rancis ur.
Santa Fe, NM 87505
CONDITIONS
Operator: OGRID:
HILCORP ENERGY COMPANY 372171
1111 Travis Street Action Number:
Houston, TX 77002 502242
Action Type:
[C-103] Sub. Workover (C-103R)
CONDITIONS
Created By Condition Condition
Date
andrew.fordyce | None 9/16/2025
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