
Novt. jer 21, 1939 

To Lea County Operators Committee: 

At a special meeting of the Hobbs-Monument Operators held i n Ft. 7/orth 
October 16, 1939, a motion was adopted to the effect that a special engineering 
committee of f i v e members be appointed by Mr. C.G. Staley to study the problem 
of gas wastage i n the Monument Field. 

I h i s committee met i n Forth '.'orth November 20, 1939, and after a study 
of the information and data furnished by the Proration Office and various 
companies, arrived at the following unanimous conclusions: 

F i r s t , that i t i s to the best interest of a l l operators to promote 
conservation to the f u l l e s t extent and prevent waste of reservoir energy. 

Second, i t i s believed that improvement can be made i n the gas-oil 
ratios of a number of wells i n the Monument Fool and i n several other pools i n 
Southeastern New Mexico. 

Third, that i t i s desirable for the operators to i n s t i t u t e a program 
of remedial work and conservation practices at once. The Oil Conservation 
Commission has expressed i t s cooperation with the operators on any reasonable 
plan that tends to conserve reservoir energy. 

Fourth, due to the complex sub-surface conditions existing i n the 
Monument Field, no rule of general applications can be recommended for reducing 
gas-oil r a t i o s , but that each well i s an individual problem and should be con
sidered as such. 

On the basis of the above conclusions the following recommendations are 
herewith submitted: 

1. Remedial work i s recommended at once on a l l wells having a gas-oil 
r a t i o above 10,000. 

2. That a standing Engineering Committee bo appointed to make a study 
of f i e l d conditions for the prevention of physical waste and 
recommend fron, time to time remedial work, with the view that a l l 
reasonable work w i l l be performed. 

3. The Engineering Committee to report t h e i r findings to the Executive, 
or sub-committee of the Lea County Operators Committee. 

4. The Executive Committee w i l l contact the owner of the well i n 
question, i n s i s t i n g that remedial work be done. 

5. In case the operator refuses to do the necessary corrective work, 
a l l available information shall be presented to the Deputy of the 
Conservation Commission for ection. 

6. I f the operator after applying a l l reasonable means, i s unable to 
improve the condition of his w e l l , i t shall bo given special study 
and recommendations made to the Commission on the basis of existing 
conditions i n the individual w e l l , and or pool. 
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In order to promote cooperation, i t may be desirable to empower 
C.G. St aley with authority to allow transfer of o i l from high gas 
o i l r a t i o wolls to other wells on the same basic lease for a period 
of 30 tc 60 days while remedial vork i s being performed. This has 
particular reference tc marginal wells or under unusur.l conditions 
nay apply t o non-marginal wells. 

That the present established privilege of allowing an operator to 
make up any shortage that has occurred by reason of a shut down for 
remedial work, remain i n force. 

That the Executive Committee be acquainted with the fact that the 
Proration Office may need additional personnel to e f f e c t i v e l y carry 
out the intent of these recommendations. 

After the various committees have been functioning for a short period 
and have given the problem a concentrated study they should be i n a position 
to recommend whether general penalties should be applied and the d e s i r a b i l i t y 
cf i n s t i t u t i n g pressure t-aintenance operations, or other a r t i f i c i a l means of 
conserving reservoir energy. 

The committee feels that these recommendations apply, net only to the 
Monument Field, but to a l l Fields i n the St^te and should be adopted for a l l 
areas. 

Attached hereto i s a summary of a l l high r a t i o wells as reported to 
the Proration Office for the Month of August, 1939. 

Submitted by, 

R.S. Chr is t ie , Amerada Pet. Corp. 3. Van A. T i l l s , Contine-tr l Oil Co. 
K. Alburtson, f h e l l Oi l Co. F.E. Her.th, Sun Oi l Co. 
L . L . Cray, Gulf Oi l Corp. Glenn Staley, Chairman Engineering 

Committee 

P.S. Hr. Van A. M i l l s was unable to attend th i s meeting. 
I x . J.P. Llalott and E.P. Kcel-.r substituted for Mr. M i l l s 



"GAS OIL RATIOS" 
TOTAL 

COMPANY '.TELLS 3500-5000 5000-10,000 Above 10,000 

Amerada 103 4 8 6 
/aider son-Pri chard 12 1 1 
A t l a n t i c 1 
Barnsdal l 8 
C i t i e s Service 9 2 
Continental 69 16 7 
Enni shopc 2 
General Crude 1 
Great Ac s tern 2 1 
Gulf 81 1 4 9 
Humb 1o 12 3 
Ohio 23 5 4 
O i l V.'cll D r l g . Co. 5 1 
P h i l l i p s 10 1 
Repollo 28 6 4 2 
Republic 2 2 
Shel l 22 1 1 
Ske l l y 1? 
S tanol ind 8 2 1 
Sun 11 3 3 
Superior 5 
Texas 42 3 4 2 
Tidewater 16 1 
Turner 1 1 
Two States 2 1 1 

Tota l 493 43 39 30 


