




Casing Running and BOP Testing Procedure with Speed Wellhead Assembly 

 

Surface: 

1. PU and RIH with 13 ⅜”, 48#, J55, STC casing. Install Texas pattern guide shoe on bottom 
and float collar at 1 jt up from shoe. Thread lock float equipment. Install centralizers at 
5’ above shoe, 5’ above float collar, and 1 every third joint to surface. Pump through 
float equipment to insure open before RIH.  PU speed wellhead assembly as last casing 
jt and land assembly on top of conductor casing. With casing on bottom, circulate with 
rig pumps a minimum of 1 casing capacity while rigging up cementers. After cementing 
and bumping plug with 500 psi over, weld base plate to conductor. Install 2” ball valve 
on one side and 2” bull plug on other side of wellhead housing. Test BOPs to 250/5000 
psi on chart. 
 

Intermediate: 

2. RU casing tools and run 3000’, 9 ⅝”, 43.5#, HCP110, BTC casing followed by 9 5/8”, 40#, 
HCP110, BTC casing. Install float shoe on bottom and float collar 1 jt above shoe. Thread 
lock shoe and float collar. Install centralizers at 5’ above shoe, 5’ above float collar, and 
1 every 3rd joint through bottom 500’ of casing. Install DV tool at 3000’ with 
Weatherford ACP at 1 jt below DV. Install centralizers every third joint for 500’ above 
DV. Pump through float equipment to ensure open before RIH. PU 9 5/8” speed heading 
landing assembly. Land Hanger inside speed wellhead assembly. (Verify landing through 
LWR test/sight port). With casing on bottom, RU cement head and circulate rig pumps a 
min of 1 casing capacity. After cementing, drop closing plug, displace with OBM and 
close DV tool. Run RSH-2-N Packoff with Lock Ring and install packoff into speed 
wellhead system. Packoff will be landed above wellhead hanger neck. Engage lock ring 
and set packoff. Have wash tool on location to ensure wellhead will accept packoff. 
After system is installed, install 2”5 M gate valve on one side and bull plug on other side. 
Test BOPs to 250/5000 psi on chart only if last test was greater than 30 days or the seal 
has been broken. 

Production: 

3. RU casing crew and torque turn. Run 5 ½”, 20#, HCP110RY, BTC & BPN casing string 
with BTC casing on bottom and x-over at heel (Note: BTC and BPN will screw together 
so no x-over joint is necessary). Install Weatherford double valve float shoe with plug 
receptacle on bottom. Thread lock shoe. Install spiral gliders on shoe joint and every 
second joint through curve, Install bow spring centralizer just above the 9 ⅝” shoe.  
Install 5 ½" marker joints at about 14,000’, 12,000’, 10,500’, and 9000’. Run casing to 
TD, RU cement head, and circulate with rig pumps either bottoms up or casing capacity 
whichever is larger. With cement in place, lift BOP’s and set casing slips with full string 
weight. Cut off casing, ND BOP’s, and install 11” 5M X 7 1/16” 10M tubing head with 2 
– 2” FO with 2- 2 1/16” 10m gate valves. Install dry hole cap. 

 




