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Kimbell Operating Company
Well Workover Procedure
Federal “A” # 3E
NW/4 Section 35-T25N-R6W
Rio Arriba County, New Mexico

Well Data:

1. Total Depth: 7030’ KB

2. PB.T.D.: 6716’ Original: CIBP @ 6640’ above Perfs@
6663°-6673 (6 holes)

3. G.L. Elevation: 6619’ GR; 6633’ KB

4. Completion Date: June 26, 1980 in Basin Dakota Formation

5. Perforations: 6819°- 6954’ (52 holes)

6. Surface Casing: 8-5/8” 24# @ 350’. Cemented to surface.

7. Production Casing: 4-1/2” 10.5# J-55 @ 7025’

8. Tubing: 2-3/8” 4.7# set @ 6827° KB’ .

Workover Procedure:

1.

Move in and rig up workover unit. Blow down well and fill same with 2% KCL
water. ND tree and NU BOPE and test.

. TOOH with tubing. Pick up 4-3/4” bit, bit sub and 2-3/8” tubing. TIH and clean out

wellbore to minimum depth of 6960°. TOOH and pick up 2-3/8” X 4-1/2” 10.5#
cement retainer and TIH with same to 6895°. Set retainer and establish pump rate of
1.0 BPM into perforations below retainer. Monitor annulus for communication
between perfs below retainer and perfs above retainer. If no communication, mix and
pump 50 sacks of Class “B” neat cement down tubing and displace cement down to
bottom of retainer. Unsting from retainer and check to make sure retainer is holding.
** Maximum squeeze pressure to be 2000 psig. Reverse circulate out any excess
cement on top of retainer. TOOH w/ tubing and Shut down overnight.

. Pick up 3-1/8” OD perforating gun loaded 4 JSPF at 180 Degree Phasing. TIH and

perforated following intervals:

6815°-6830° (16° w/ 64 holes)
6848°-6870° (13’ w/ 52 holes)

TOOH with gun and pick up Baker Model “R” double grip treating packer & TIH to
6790°. Set packer and pressure up on annulus to 250 psig and hold throughout job.
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Workover Prognosis
Federal “A” #3E well

4.

(continued) Pump 2000 Gals. 15% NEFE with Clay Stabilizers and Ball Sealers as
follows:

500 Gals acid with 30—7/8” RCNB sealers
500 Gals acid with 30—7/8” RCNB sealers
1000 Gals acid with 60—7/8” RCNB sealers.

Displace acid to bottom Perforation. Shut well in for 20 Minutes and record 5,10,15
and 20 minute pressures. Open well to pit and flow well back until dead. Unseat
Packer and TOOH with packer. Lay down same.

TIH with 6’ tubing pup joint, seating Nipple and 2-3/8” tubing. Set bottom of pup
joint as close to 6850’ as possible. ND BOPE and Nipple up Tree with swab valve on
top of tree. Rig up to swab back load. Swab remainder of day. Leave well open to pit
overnight.

. Rig up and swab until noon or until swabbing down to SN. Rig down and move out

rig.

By: J.M. Stickland

Operations Engineerin
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