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ARCO desires to convert the subject well to a Water Injection well.
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ARCO Oil ang Gas Company internal Corresponaence

Date: January 12, 1983
Subject: Recommended Procedure for Conversion

Horseshoe Gallup Unit #3

From/Location: 1. M. Tracey

To/Location: J. G. Bradshaw

Wwell Data:

. .
e : ey

Location: 1980' FNL, 1980' FWL, Section 32-31N-16W o R

San Juan County, New Mexico

Zlevation: GL - 5376' X3 - 35383'
Casing: 5-1/2" 14# H-40 set @ 1299' K3, cemented w/125 sx Reg. 2?02
Perfs: 1235-1262"' EIM (Lower Gallup)

1117-1153" ELM (Upper Gallup)

Tubing: 1 jo tbg 2-7/8" 10 Reg J-55 6.4# ~29.05
] SN 2-7/8" 10R Reg API +45
1 Coupling 2-7/8" 1OR Reg

] Swage 3" Reg x 2-7/8" 1OR Reg 2.08
1 Coupling 3" Reg x 3-1/2" 0.D.
38 jts tbg 3-1/2" S.L. 9.2# J-55 1183.47
1214.60
RKB to tbg collar 6.00
1220.60
\
TD: 1300’ -
PBTD: : 1272

Note: Tight spot in csg @ 606.15'" KB. 4-1/1%6" coupling we=nt chrough but
4-3/8" would not. Also, csg parted @ 167' from top of tdbg head.
2-7/8" tbg went through with one-half turm.

Procedure:

1. MIRU pulling unit.

2. POE and lay down pump and rods, then pull tubing. I zuzp is stuck
w/paraffin, circulate well and Zlowline w/hot water.
1, GIE w/tudbing and csg. scraper. Clean out to PBTD & i272' if

possible. POH.



Recommended Procedure £or Conversion
“orseshoe Gallup Unit #3

January 12, 1983

Page Two

4. GIH w/2-3/8" tubing and Lynes 3"x3/4"x48" Inflztable
Production-Injection Packer (P.1.7.), hydrotesting tubing to 1500
psi. Set packer at least S50' above top of Upper Gallup perfs.
(Notify Lynes technical specialist at least one week in advance.
Lynes Denver contact: Carl Moehr 303-573-8027.)

5. Release pulling unit.

6. Hook-up wellhead, meter, and injection line.

i

7. Establish an injection rate. 1f 600 BWPD cannot be obtzined after
1-2 weeks, follow Step 8.

8. Acidize Upper and Lower Gallup perfs 1117-1262' (overall) down tbg
w/2500 gal 15% HC1 @ 1 to 1-1/2 BPM. Acid to comtain 2 gal/1000 gal
corrosion inhibditor, 5 gal/ 1000 gal non-emulsifier (Dowell W32 or
ecuivalent), and 100 1b/1000 gal iron sequestering agent. Pupp first
1100 gal, then pump slug of 400 gal w/1.0 ppg Rock Salt (400 lbs

total) for diversiom, then pump £inal 1000 gal.
]

-

T. M. Tracey

T™T/sh
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