




BOP Break Test Variance – Intermediate Casing 
 
Devon Energy will perform a full BOP test per OOGO2.III.A.2.i before drilling out of the intermediate casing string(s) 

and starting the production hole, before starting any hole section that requires a 10M test, before the expiration of the allotted 

14-days for 5M intermediate batch drilling or when the drilling rig is fully mobilized to a new well pad, whichever is sooner.  

Devon Energy requests to only test BOP connection breaks after drilling out of surface casing and while skidding 
between wells which conforms to API Standard 53 and industry standards. This test will include the Top Pipe Rams, HCR, Kill 
Line Check Valve, QDC (quick disconnect to wellhead) and Shell of BOP to 5M for 10 minutes. If a break to the flex hose that 
runs to the choke manifold is required due to repositioning from a skid, the HCR will remain open during the shell test to 
include that additional break. The variance only pertains to intermediate hole-sections and no deeper than the Bone Springs 
Formation where 5M BOP tests are required. The initial BOP test will follow OOGO2.III.A.2.i, and subsequent tests following a 
skid will only test connections that are broken. The annular preventer will be tested to 100% working pressure. This variance 
will meet or exceed OOGO2.III.A.2.i per the following: Devon Energy will perform a full BOP test per OOGO2.III.A.2.i before 
drilling out of the intermediate casing string(s) and starting the production hole, before starting any hole section that requires a 
10M test, or before the expiration of the allotted 14-days for 5M intermediate batch drilling, whichever is sooner. We will 
utilize a 200’ TVD tolerance between intermediate shoes as the cutoff for a full BOP test. The BLM will be contacted 4hrs prior 
to a BOPE test. The BLM will be notified if and when a well control event is encountered.   

 
Well Control Response: 

1. Primary barrier remains fluid 
2. In the event of an influx due to being underbalanced and after a realized gain or flow, the order of closing BOPE 

is as follows: 
1. Annular first 
2. If annular were to not hold, Upper pipe rams second (which were tested on the skid BOP test) 
3. If the Upper Pipe Rams were to not hold, Lower Pipe Rams would be third 
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