




SAN JUAN 32-8 UNIT 303 SWD 30.045.28703 PACKER REPAIR 
 

 

7/31/2024 – CK PRESSURES. SITP: 1450 PSI, SICP: 2000 PSI, SIIC: 0 PSI, SIBH: 0 PSI. NO BD. SPOT 
RIG AND EQUIPMENT. RIG UP. INSTALL BPV IN TUBING HANGER.NIPPLE DOWN WELLHEAD, 
NIPPLE UP BOPE AND ANNULAR PREVENTOR. PRESSURE TEST BLIND RAMS 300PSI LOW AND 
3000 PSI HIGH.SDFN. 

8/1/2024 - CK PRESSURES. SITP: 0 PSI, SICP: 1800 PSI, SIIC: 0 PSI, SIBH: 0 PSI. NO BD. RIG UP 
WELLCHECK AND PRESSURE TEST PIPE RAMS, MULTIPLE LEAKS ON BOPE, CALL FOR 
REPLACEMENT BOPE. NIPPLE DOWN ANNULAR AND BOPE. NIPPLE UP RENTAL BOPE AND 
ANNULAR. RIG UP WELLCHECK AND PRESSURE TEST BLIND RAMS 250 PSI LOW AND 3000 PSI 
HIGH. PRESSURE TEST PIPE RAMS 250 PSI LOW AND 3000 PSI HIGH. PRESSURE TEST ANNULAR 
PREVENTOR 250 PSI LOW AND 2500 PSI HIGH. RIG UP TO EQUALIZE AND PULL TUBING HANGER, 
TROUBLE WITH LOCKING PIN AND GLAND NUT PACKING. RELAND HANGER INSTALL LOCKING 
PINS. REPLACE LOCKING PIN AND PACKING.  SFDN. 

8/2/2024 - CK PRESSURES. SITP: 0 PSI, SICP: 1800 PSI, SIIC: 0 PSI, SIBH: 0 PSI. NO BD. BRT ON 
LOCATION, REPLACE PACKING IN LOCKING PINS.EQUALIZE BOPE AND RELEASE AND PULL 
TUBING HANGER TO THE RIG FLOOR. RIG UP WELLCHECK AND LUBRICATE BPV OUT OF TUBING 
HANGER, 2200 PSI. BLEED DOWN TUBING TO ZERO. PULL 1 JOINT AND PUP JOINTS, STRIPPING 
HEAD RUBBER IN PIECES. NIPPLE UP WASHINGTON STRIPPING HEAD. INSTALL RUBBER AND TRIP 
OUT OF THE HOLE LAYING DOWN 10 MORE JOINTS OF TUBING, 11 TOTAL FROM THE WELL, 
STRIPPING HEAD RUBBER IS WIPED OUT, ANNULAR RUBBER IS ALSO NOT HOLDING PRESSURE. 
THE RUBBER IS WIPED OUT. DECISION WAS MADE TO LAND TUBING HANGER AND WAIT ON 
SNUBBING UNIT. EQUALIZE BOPE AND LAND TUBING HANGER, EOT AT 8025'. RIG DOWN FLOOR, 
NIPPLE DOWN STRIPPING HEAD AND ANNULAR PREVENTOR. SDFWE. 

8/7/2024 - CK PRESSURES. SITP: 0 PSI, SICP: 1800 PSI, SIIC: 0 PSI, SIBH: 0 PSI. NO BD. NIPPLE UP 
SPACER SPOOLS AND SNUBBING UNIT. PRESSURE TEST SNUBBING STACK TO 3000 PSI, GOOD 
TEST. EQUALIZE TUBING, RELEASE AND PULL TUBING HANGER, LAY DOWN HANGER. TRIP OUT OF 
THE HOLE LAYING DOWN 35 JOINTS OF TUBING. WELL STARTED TO FLOW UP TUBING, INSTALL 
TIW VALVE, CHECK TUBING PRESSURE AT 1700 PSI. CALL FOR SLICKLINE UNIT. WAIT ON 
SLICKLINE UNIT. JOB STOPPED DUE TO LIGHTNING. SDFN. 

8/8/2024 - CK PRESSURES. SITP: 0 PSI, SICP: 1800 PSI, SIIC: 0 PSI, SIBH: 0 PSI. NO BD. RIG UP 
EXPERT SLICKLINE UNIT ON SNUBBING UNIT. EQUALIZE, RUN IN HOLE WITH 1.78 F-NIPPLE PLUG. 
SET IN F-NIPPLE AT 7196'. OPEN TUBING, WELL FLOWING AT 15 GALLONS PER MINUTE, 20 BBLS 
PER HOUR. RUN SLICKLINE IN HOLE TO PUNCH DISC AND PULL F-NIPPLE PLUG. CANNOT GET 
BACK TO PLUG DUE TO FILL ON PLUG. RIG DOWN WIRELINE UNIT. TRIP OUT OF THE HOLE LAYING 
DOWN WET TUBING STRING FLOWING OVER THE TOP OF THE TUBING. BLACK COAL WATER AT 
TIMES. PULLING THROUGH SNUBBING UNIT. SDFN. 

8/9/2024 - CK PRESSURES. SITP: 0 PSI, SICP: 1800 PSI, SIIC: 0 PSI, SIBH: 0 PSI. NO BD. TRIP OUT 
OF THE HOLE LAYING DOWN WET TUBING STRING FLOWING OVER THE TOP OF THE TUBING. 
BLACK COAL WATER AT TIMES. PULLING THROUGH SNUBBING UNIT. LAY DOWN A TOTAL OF 189 
JOINTS, TUBING STOPPED FLOWING OVER THE TOP OF TUBING, CHECK JOINTS #187, #188 AND 
#189, DID NOT FIND ANY HOLES IN TUBING. SNUB THE LAST 75 JOINTS OUT OF THE WELL. THE 
RUBBERS ON THE PACKER ARE GONE. SENT 237 JOINTS OF 2 7/8" IPC EUE AND 27 JOINTS OF 
HYDRILL 511 IPC TUBING TO TUBOSCOPE FOR INSPECTION. DOWN GRADE 47 JOINTS OF EUE 
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TUBING AND 5 JOINTS OF FLUSH JOINT TUBING. TUBING LEAK AT JOINT # 189 DUE TO 
CORROSION IN BOX AND PIN AT 6050'. TUBING HAS LARGE AMOUNT OF COAL CAKED TO WALLS 
OF TUBING IN THE BOTTOM JOINTS. RIG DOWN AND LOAD OUT SNUBBING UNIT. NIPPLE DOWN 
SPACER SPOOLS. RIG UP BASIN WIRELINE AND LUBRICATOR, RE-HEAD WIRELINE, RUN IN HOLE 
WITH 4.5 GAUGE RING TO 8400'.  SDFN. 

8/10/2024 - CK PRESSURES. SITP: 0 PSI, SICP: 1800 PSI, SIIC: 0 PSI, SIBH: 0 PSI. NO BD. PRESSURE 
TEST ALL PACKER CONNECTIONS TO 7000PSI. RIG UP AND BULLHEAD CASING CAPACITY 200 
BBLS OF FRESH WATER INTO PERFS PUSHING ANY COAL BACK INTO PERFS BEFORE SETTING 
PACKER. RIG UP BASIN WIRELINE AND LUBRICATOR, PICK UP PACKER ASSEMBLY AND RUN IN 
THE HOLE. SET PACKER AT 8350'. PERFORM NEGATIVE PRESSURE TEST. (GOOD.) RIG DOWN BASIN 
WIRELINE. TRIP IN HOLE PICKING UP 22 JOINTS OF 2 7/8" 511 HYDRIL TUBING. RIG UP 
CREEDENCE CHEMICALS AND LOAD TUBING WITH 180 GALLONS OF 15% HCL INHIBITED ACID. 
LET ACID WORK FOR 2 HOURS. CIRCULATE OUT WITH 15 BBLS OF WATER. TRIP OUT OF THE HOLE 
LAYING DOWN 22 JOINTS OF TUBING. SDFN. 

8/11/2024 - CK PRESSURES. SITP: 0 PSI, SICP: 0 PSI, SIIC: 0 PSI, SIBH: 0 PSI. NO BD. SET PLUG IN 
F-NIPPLE, MAKE UP CHANGE OVER AND MAKE UP TO FIRST JOINT. PRESSURE TEST TO 7000 PSI, 
GOOD TEST. PULL PLUG. TRIP IN THE HOLE PICKING UP 22 JOINTS OF 2 7/8" 511 HYDRIL IPC 
YELLOW. 53 JOINTS OF 2 7/8" EUE IPC WHITE. 187 JOINTS OF 2 7/8" EUE, IPC YELLOW. HYDRO 
TEST IN THE HOLE, YO-YO HYDRO TEST TOOL. EOT AT 8259'. SDFN. 

8/12/2024 - CK PRESSURES. SITP: 0 PSI, SICP: 0 PSI, SIIC: 0 PSI, SIBH: 0 PSI. NO BD. CHECK WELL 
FOR FLOW (NO FLOW). SPACE OUT TUBING. PRESSURE TEST PUP JOINTS AND TUBING HANGER 
TO 7000 PSI. (GOOD) RIG DOWN WILSON SERVICES. PUMP AND DISPLACE 130 BBLS OF PACKER 
FLUID. LATCH ON TO PACKER, PULL 70K, LAND TUBING WITH 14K COMPRESSION ON PACKER. 
STRING LANDED AS FOLLOWS: (1)- 2 7/8" X 3K TUBING HANGER (.85"); (1)- 2 7/8" IPC EUE L-80 
(33.15'); (4)- 2 7/8" IPC PUP JOINTS 10', 8', 6', 1', (188)- 2 7/8" IPC EUE L-80 (5960.21'); (53)- 2 7/8" 
IPC EUE L-80 (1653.41') (22)-   2 7/8" IPC 511 HYDRILL (660.46'); (1)-  2 7/8" EUE X 511 HYDRILL  
CHANGE OVER (.69); (1)-  2 3/8" X 1.781 NICKEL COATED F-NIPPLE (.91'); (1)- 2 3/8" ON-OFF 
RETRIEVAL TOOL (.1.43"); (1)- 2 3/8" FULL OPEN STINGER (1.18"); (1)-  4 1/2" AS1-X NICKEL 
COATED PACKER.(6.51') (1)- 2 3/8" NICKEL COATED PUP JOINT IPC (6.03') (1)- 3 1/16" X 1.781 R 
NIPPLE WITH NO GO (.92'); (1)- 3 1/16"DUAL DISC SUB (1.30'); (1)- 3 1/16" WIRELINE ENTRY GUIDE 
(.37"). LAND EOT AT 8367'. PACKER AT 8350'. F-NIPPLE @8349. R-NIPPLE @ 8365. RIG DOWN THE 
FLOOR, NIPPLE DOWN BOPE, NIPPLE UP WELLHEAD. PACK LOCKING PINS AGAIN. PRESSURE 
TEST TUBING TO 3000 PSI AT SURFACE, 6800 PSI AT ON/OFF TOOL. (GOOD) PRE-MIT TEST TO 560 
PSI FOR 30 MINUTES, (GOOD). RIG UP EXPERT DOWNHOLE SERVICES, RUN IN HOLE WITH SPEAR, 
EQUALIZE TUBING BREAK OUT DISC PLATES. RIG DOWN EXPERT. SDFN.  

8/13/2024 - CK PRESSURES. SITP: 1842 PSI, SICP: 0 PSI, SIIC: 0 PSI, SIBH: 0 PSI. NO BD. REPACK 2 
LOCKING PINS, I&E HOOK UP GAUGES AND FLOW METERS. JOHN DURHAM NMOCD ON 
LOCATION TO WITNESS MIT. BRADENHEAD AND INTERMEDIATE CASING TEST, GOOD TEST ON 
BOTH. PRESSURE TEST CASING 560 PSI FOR 30 MINUTES, CHARTED TEST. (GOOD). RD RR. 
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