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STATE OF NEW MEXICO 
ENERGY AND MINERALS DEPARTMENT 

OIL CONSERVATION DIVISION 
STATE LAND OFFICE BLDG. 
SANTA FE, NEW MEXICO 

11 July 1984 

EXAMINER HEARING 

IN THE MATTER OF 

Application of Alpha Twenty-One CASE 
Production Company for hardship 8254 
gas well c l a s s i f i c a t i o n , Lea 
County, New Mexico. 

BEFORE: Richard L. Stamets, Examiner 

TRANSCRIPT OF HEARING 

A P P E A R A N C E S 

For the Oil Conservation 
Division: 

For the Applicant: Robert H. Strand 
Attorney at Law 
ATWOOD, MALONE, MANN & TURNER 
P. O. Drawer 700 
Roswell, New Mexico 88201 
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I N D E X 

ROBERT WAYNE LANSFORD 

Direct Examination by Mr. Strand 3 

Cross Examination by Mr. Stamets 9 

A p p l i c a n t 

E X H I B I T S 

E x h i b i t One, Computer Data 6 
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MR. STAMETS: We'll c a l l next 

Case 8254, i n the a p p l i c a t i o n of Alpha Twenty-One Production 

Company f o r hardship gas w e l l c l a s s i f i c a t i o n , Lea County, 

New Mexico. 

MR. STRAND: Mr. Examiner, 

Robert H. Strand of the f i r m of Atwood, Malone, Mann and 

Turner of Roswell, appearing f o r the a p p l i c a n t . 

And Mr. Lansford w i l l be our 

only witness. He has pr e v i o u s l y been sworn and q u a l i f i e d . 

MR. STAMETS: Fine. 

ROBERT WAYNE LANSFORD, 

being p r e v i o u s l y sworn upon h i s oath, t e s t i f i e d as f o l l o w s , 

t o - w i t : 

DIRECT EXAMINATION 

BY MR. STRAND: 

Q Mr. Lansford, are you f a m i l i a r w i t h the 

a p p l i c a t i o n i n Case Number 8254? 

A Yes, I am. 

Q And has Alpha Twenty-One Production Com­

pany p r e v i o u s l y f i l e d an a d m i n i s t r a t i v e a p p l i c a t i o n f o r 

hardship c l a s s i f i c a t i o n f o r t h i s w e l l , dated May 31st, 1984? 

A Yes, s i r , we have. 

Q Was t h a t a p p l i c a t i o n prepared by you or 

under your supervision? 
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A Yes, s i r , i t was. 

Q Would you please state for the record the 

purpose of t h i s application? 

A Alpha Twenty-One Production Company seeks 

an order designating i t s Lansford No. 1 well as a hardship 

gas well pursuant to Commission Order No. R-7453. 

Q Please state for the record the location 

of t h i s w e l l . 

A Unit N, Section 21, Township 21 South, 

Range 37 East, of Lea County, New Hexico. 

Q ^ould you state for the record from what 

formation t h i s well produces and also from what pool? 

A I t produces from the San Andres formation 

from the Hare-San Andres Gas Pool. 

Q Who is the gas purchaser and transporter 

of gas produced from t h i s well? 

A El Paso Natural Gas Company. 

Q Mr. Lansford, would you describe i n some 

d e t a i l the current status of the well as to equipment there­

on and any problems r e s u l t i n g from shutting i n of the Lans­

ford No. 1 Well or c u r t a i l i n g i t below i t s a b i l i t y to pro­

duce? 

A Okay, the Lansford No. 1 Well i s present­

ly a flowing w e l l . I t flows at the present time 3400 bar­

rels of water a month plus 100 Mcf a day of gas. And that's 

a minimal volume that we're able to produce without the well 

going ahead and logging i t s e l f o f f , and even at 100 Mcf a 
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day we are having t o go out there on a weekly basis and drop 

i n soap s t i c k s to keep the water f l o w i n g . 

Q Mr. Lansford, at t h a t production r a t e of 

3400 b a r r e l s of water per day, how long do you t h i n k the 

w e l l would have to be shut i n before i t would cause serious 

problems? 

A One day. 

Q Has the w e l l i n f a c t been shut i n at a l l ? 

A No, i t has not. 

Q So you have no i n f o r m a t i o n then as to 

s p e c i f i c i n f o r m a t i o n as t o production loss t h a t might occur 

i f the w e l l was shut i n . 

A No, I do not. 

Q But i s i t your o p i n i o n t h a t i n f a c t i f i t 

was t h a t you might w e l l lose the well? 

A Yes, s i r , i t i s . 

Q Mr. Lansford, are there any chemical 

treatments t h a t might be done t o the water t h a t might a l l e ­

v i a t e t h i s problem of formation damage? 

A No, s i r , there i s not. 

Q And could any chemical treatment be car­

r i e d out i f the w e l l was not i n f a c t shut in? 

A No, s i r . 

Q You've provided as p a r t of your adminis­

t r a t i v e a p p l i c a t i o n a sketch of the wellbore of t h i s p a r t i ­

c u l a r w e l l and the equipment t h e r e i n . 

Do you, i n your o p i n i o n , f e e l there i s 
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any type of mechanical equipment t h a t could be i n s t a l l e d on 

t h i s v/ell t h a t might a l l e v i a t e a problem i f i t was shut in? 

A Yes, s i r , there's one other step I'd l i k e 

to take and t h a t would be t o i n s t a l l a RETA downhole pump to 

move high volumes of water. 

Q Okay, i f you d i d i n s t a l l such, as you 

termed i t , a RETA pump, would t h a t a l l e v i a t e a problem i f 

you shut i n the well? 

A No, i t would not a l l e v i a t e a problem i f I 

i n s t a l l e d i t . 

Q Even i f you d i d want t o put t h i s pump i n , 

what you're saying i s t h a t you s t i l l do not f e e l you could 

shut i n the w e l l . 

A No, I do not. 

Q And t h a t the only purpose of such a pump 

would be simply t o move the water f a s t e r . 

A Yes, s i r . 

Q I r e f e r you to what we've designated as 

E x h i b i t Number One. K i l l you please describe t h a t ? 

A E x h i b i t Number One i s the computer data 

showing the reserves and economics involved on the Lansford 

No. 1 . 

Q Would you please s t a t e f o r the record the 

conclusions you've drawn as t o the possible loss of reserves 

from E x h i b i t Number One? 

A Yes, s i r . We concluded t h a t showing — 

ta k i n g the u l t i m a t e production less the cumulative produc-
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ti o n and less the estimated production would show a 308-mil-

l i o n cubic feet loss. 

Q Mr. Lansford, i s there any type of mini­

mum flow or logoff test or similar procedure that you might 

be able to u t i l i z e on th i s well? 

A No, s i r . Any lower rate would log o f f 

the w e l l . I have l o s t i t when i t went below 100 Mcf and we 

were able to swab i t back (not c l e a r l y audible) four hours. 

Q Do you feel i f i n fac t that the well was 

shut i n that you would be able to get i t back on a consis­

tent basis? 

You've t e s t i f i e d that i t was shut i n once 

and you were able to get i t back. 

A I t was shut i n for a matter of j u s t a 

couple of hours. 

Q I f i t was shut i n for a longer period of 

time, up to one or two days, do you feel at that point you'd 

be able to swab the well and bring i t back? 

A I don't know. I'd be a f r a i d t o . 

Q Would you l i k e to take a chance on doing 

that? 

A I wouldn't l i k e to take a chance. 

Q Mr. Lansford, as part of your administra­

t i v e application have you also attached a production summary 

for t h i s well? 

A Yes, s i r , I have. 

Q And further have you also attached a sum-
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inary o f water product ion? 

A Yes, s i r , I have. 

Q Mr. Lansford, am I c o r r e c t t h a t t h i s w e l l 

does not produce from a prorated pool? 

A No, i t does not. 

g And you are t h e r e f o r e able t o produce i t 

at whatever r a t e i s possible? 

A Yes. 

Q Has not i c e of t h i s a p p l i c a t i o n been given 

to a l l o f f s e t operators and t o El Paso Natural Gas Company 

as t r a n s p o r t e r and gas purchaser? 

A Yes, i t has. 

Q Mr. Lansford, i s i t your opinion t h a t i n 

the event t h i s a p p l i c a t i o n i s not granted and the w e l l was 

shut i n f o r any period of time t h a t underground waste could 

w e l l occur? 

A Yes, s i r , i t i s . 

Q Is i t f u r t h e r your opini o n t h a t g r a n t i n g 

of t h i s a p p l i c a t i o n w i l l promote conservation, prevent waste 

and p r o t e c t c o r r e l a t i v e r i g h t s ? 

A Yes. 

Q Was E x h i b i t Number One prepared by you or 

under your supervision or does i t r e f l e c t m a t e r i a l from the 

appl i c a n t ' s f i l e s ? 

A Yes, i t does. 

MR. STRAND: Mr. Examiner, I 

move the admission of E x h i b i t Number One. 
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MR. STAMETS: E x h i b i t Number One 

w i l l be admitted. 

MR. STRAND: And f u r t h e r r e ­

quest t h a t a d m i n i s t r a t i v e n o t i c e be taken of the p r i o r ap­

p l i c a t i o n and the contents t h e r e o f . 

MR. STAMETS: We w i l l so note. 

MR. STRAND: I have no f u r t h e r 

questions. 

CROSS EXAMINATION 

BY MR. STAMETS: 

Q Mr. Lansford, you i n d i c a t e d you had l o s t 

the w e l l a t 100 Mcf a day r a t e . When was that? 

A I believe t h a t was i n February. 

That was due to f l u c t u a t i o n of the l i n e 

pressure and the r a t e dropped j u s t a l i t t l e below t h a t 100 

Mcf mark and I have a supervisor t h a t goes by and checks 

t h a t w e l l every day t o make sure t h a t we're able to maintain 

t h a t flow r a t e . 

Q How long was the w e l l o f f the l i n e ? 

A I don't b e l i e v e i t was o f f any longer 

than two to four hours at the most. 

Q And you were able to get a swabbing u n i t 

out there and get i t back on. 

A Yes. 

Q And d i d you no t i c e any d i f f e r e n c e i n the 

we l l a f t e r i t had gone back on the l i n e ? 
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A No, s i r . 

Q What's the nature of the San Andres f o r ­

mation i n t h i s w e ll? 

Is i t a limestone, sandstone? 

A I t ' s a very d i r t y sandstone. Has a l o t 

of m i g r a t i o n of formation f i n e s . 

Q What would be i n your opin i o n the nature 

of any formation damage which might occur due t o the s h u t - i n 

of the well? 

A Scaling tendencies and m i g r a t i o n of f o r ­

mation f i n e s , plugging the formation. 

Q Have any of the wells i n t h i s pool been 

shut i n w i t h r e s u l t i n g formation damage? 

A I t h i n k I'm the only one producing out of 

i t at t h a t kind of r a t e i n t h a t area. 

Q Is your r a t e higher or lower? 

A Higher. 

Q As f a r as what, the water volume i s con­

cerned? 

A Yes, s i r . 

Q Now you t a l k e d about s h u t t i n g the w e l l i n 

to i n s t a l l a PETA pump. I presume t h a t would i n v o l v e k i l ­

l i n g the w e l l . 

A Yes. That would be my l a s t a l t e r n a t i v e 

and I wouldn't want t o attempt t h a t unless I could produce 

t h a t w e l l , you know, a f t e r I put i t on, you know, as q u i c k l y 

as p o s s i b l e . 
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Q How long would that take you? 

A I hope i t wouldn't take over three days 

maximum, 

Q Probably wouldn't have to k i l l the w e l l , 

would you, i f you j u s t shut the valves o f f on i t ? 

A Well, that would be rather t r i c k y , you 

know, when i t ' s producing that much water. 

Q Yeah. Do you have or can you get the 

charts from the time i n February when i t logged o f f I think 

i t was — 

A 1 probably could. I'd have to get that 

from El Paso. 

Q See i f you can get those. 

A Okay. 

Q I t also would be very helpful i f you 

could f i n d evidence of formation damage i n any San Andres 

formation which i s equivalent to t h i s as a re s u l t of shut-

i n . 

A Well, that may be hard to do. 

Q I t may be hard to do but --

MR. STRAND: We w i l l attempt to 

get that. 

MR. STAMETS: Okay, i t ' s a 

l i t t l e — you're getting i n t o the area almost of voodoo en­

gineering when you s t a r t t a l k i n g about i t might happen, and 

with no more evidence than tha t , i t ' s d i f f i c u l t to make a 

determination that yes, i t would happen here. 
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That's not any r e f l e c t i o n on 

you, s i r . 

A Well, I know that . 

MR. STAMETS: You can see my 

problem. 

A Right. 

MR. STAMETS: Are there any 

other questions of t h i s witness? 

Aside from the El Paso state­

ment is there anything anybody else wishes to of f e r i n t h i s 

case? 

The case w i l l be taken under 

advisement. 

(Hearing concluded.) 
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C E R T I F I C A T E 

I , SALLY W. BOYD, C.S.R., DO HEREBY CERTIFY 

that the foregoing Transcript of Hearing before the Oil Con­

servation Division was reported by me; that the said t r a n ­

s c r i p t i s a f u l l , true, and correct record of the hearing, 

prepared by me to the best of my a b i l i t y . 
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