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ConocoPhillips requests to reactivate the Warren Unit #64 as a Blinebry-Tubb producer in the summer
of 2011. This well is currently on the NMOCD Inactive List and the TA expired 2-20-2010..

PROPOSED PROCEDURE is attached.
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WARREN UNIT #64
REACTIVATE AS BLINEBRY-TUBB PRODUCER

Recommended Procedure

1. Haul in and set pumping uhit.

2. MIRU well service unit. ND WH and NU shop tested, Class 2 Hydraulic BOP and
+ environmental tray. Set frac tank. Haul in 6835'+ of 2%”, 6.5 Ib/ft, J-55 workstring for bit trip
in Step #3..

3. TIH w/ RBP retrieving tool on 2% workstring. Retrieve RBP at 5982'. TOOH w/ 2%"
workstring and RBP. TIH w/ 6%" bit and scraper on 2% workstring. CO to 6835'+. TOOH
with 2%" workstring, scraper, and 6%" bit. If unable to retrieve RBP at 5892', RU
reverse/foam unit. TIH w/ 6%" bit and four 3%" drill collars (if needed) on 2%” workstring. Drill
out RBP at 5892'. Clean out to 6835'+. TOOH with 2%" workstring, four 3%" drill collars (if
used), and 6%" bit. LD drill collars (if used) and bit. RD reverse/foam unit.

4. PU and TIH with 7" RBP and 7" treating packer on 2%" workstring to 6820'+. Test workstring
to 5000 psig while TIH. Set RBP at 6820'+. Spot 275 gallons of xylene from 6804-6637'. Set
packer at 6610'+.

5. MIRU pumping services equipment. RU and test all lines to 4000 psi and monitor for 5 min.
Make sure pressure loss does not exceed 200 psi over 5 minutes. Monitor casing pressure
during treatment. Acidize Tubb perforations 6637-6804' w/ 2700 gal of 15% NEFE HCI using
800# of rock salt in three stages at 3-4 BPM and max P of 3500 psig as follows: .

Pump 900 gal of 15% NEFE HCI.

Pump 400 gal of 10# gelled brine containing 400# rock salt.
Pump 900 gal of 15% NEFE HCI.

Pump 400 gal of 10# gelled brine containing 400# rock salt.
Pump 900 gal of 15% NEFE HCI.

Flush to 6804’ w/ fresh water.

Record ISIP.
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6. Unset treating packer, retrieve RBP, and set RBP at 6180'+. Spot 215 gallons of xylene from
6143-6012". Set packer at 5980'+.

7. RU pumping services equipment. RU and test all lines to 4000 psi and monitor for 5 min.
Make sure pressure loss does not exceed 200 psi over 5 minutes. Monitor casing pressure
during treatment. Acidize Blinebry perforations 6012-6143' w/ 1200 gal of 15% NEFE HCI
using 300# of rock salt in three stages at 3-4 BPM and max P of 3500 psig as follows:

Pump 400 gal of 15% NEFE HCI.

Pump 150 gal of 10# gelled brine containing 150# rock salt.
Pump 400 gal of 15% NEFE HCI. :
Pump 150 gal of 10# gelled brine containing 150# rock salt.
Pump 400 gal of 15% NEFE HCI.

Flush to 6143’ w/ fresh water.

Record ISIP.
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8. RDMO pumping services equipment.

9. RU swab equipment and swab test. RD swab equipment.
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Warren Unit #64
Reactivate as Blinebry-Tubb Producer

10.
1.

12.

13.

14.

15.
16.

Scale squeeze Blinebry perforations 6012-6143’ as per chemical company recommendation.

Pressure test casing to 500 psi. If pressure holds, unset treating packer, retrieve RBP, TOOH
and LD 2%" workstring, treating packer, and RBP, and go to Step #13.

If pressure does not hold, pull up to 5900’+ and reset treating packer. Pressure test casing to
500 psig. If pressure does not hold, continue to reset packer uphole and pressure test casing
to 500 psig. Notify production engineer of packer setting depth at which pressure holds or if
pressure will not hold. Unset treating packer, retrieve RBP, TOOH and LD 2%" workstring,
treating packer, and RBP. '

Haul in 6820'+ of used 2%”, 4.7 Ib/ft, J-55 production tubing. Haul out 2%”, 6.5 Ib/ft, J-55
workstring. TIH with 2%", 4.7 Ib/ft, J-65 production tubing per tubing design in WellView.
Place the EOT at 6820’ with the tubing anchor set at 5970'+. Maintain a dynamic fluid
column as needed while running tubing.

ND BOP and NU wellhead. RIH with pump and rods as per pump and rod design in WellView.
Space out pump and hang well on. Load tubing and check pump action.

RDMO well service unit. Release ancillary surface equipment.

Turn well over to Operations and place well on production. Report well tests on morning
report. Place stabilized well test in Avocet. Contact chemical representative to place well on

. corrosion inhibition program and scale program. Submit change of status report.
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