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I. PURPOSE

The purpose of this Contingency Plan is to provide an organized ‘plau of action for
alerting and protecting the public following the release of a potentially hazardous volume
of hydrogen sulfide. This plan prescribes mandatory safety procedures to be followed in
the event of a release of H,S into the atmosphere from exploration and production
operations included in the scope of this plan. The extent of action taken will be
determined by the supervisor and will depend on the severity and extent of HyS release.
Release of H,S must be reported to the Drilling Superintendent and documented on the

IADC and in Wellview.




H.SCOPE

This Contingency plan shall cover the West Texas and Southeastern New Mexico areas,
which contain H2S gas and could result in a release where the R.O.B. is greater than 100
ppm at 50° and less than 3000° and does not include a public area and 500 ppm R.OE.
does not include a public road. Radius of exposure is defined as the maximum distance
fFrom the source of release that a specified calculated average concentration of H,S could
exist under specific weather conditions. '



Itl. PROCEDURES

First Emplovee on Scene

Assess the incident and ensure your own safety.

Note the following:

—— Location of the incident.

Nature of the incident.

——— Wind direction and weather conditions.
. Other assistance that may be needed.

Call local supervisory personnel (refer to Section V: Emergency Call List) until
personal contact is made with a person on the list.

Perform emergency assessment and response as needed. The response may
include rescue and/or evacuation of personnel, shutting in a system and/or
notification of nearby residents/public (refer to Section VI: Public

Notification/Evacuation).

Secure the site.

———

Folllow' the direction of the On-scene Incident Commander (first ConocoPhillips
supervisor arriving on-scene).

First Supervisor on Scene (ConocoPhillips On-scene Incident Commander

Becomes ConocoPhillips’ On-scene Incident Commander upon arrival to location.

Follow the principles of the D.E.C.LD.E. process below to assess the incident.
(Note wind direction and weather conditions and ensure everyone’s safety).

DETECT the problem

ESTIMATE likely harm without intervention
CHOOSE response objectives

IDENTIFY action optlons

DO the best option

EVALUATE the progress

Complete the Prchmmary Emergency Informatlon Sheet (refer to Sectlon VIE
. Forms/chorts) 4 '

_Call your supervisor (refer to Section V: Emérg_ency Call List).




Perform emesgency response as necessary. (This may include notification &
evacuation of all personnel and/or nearby residents/public (refer to Section VIL
Public Notification/Evacuation), requesting assistance from ConocoPhillips
personnel or outside agencies (refer to Section V: Emergency Call List) and
obtaining any safety equipment that may be required (refer to Section IV:
Emergency Equipment and Maintenance).

Notify appropriate local emergency response agencies of the incident as needed.
Also notify the appropriate regulatory agencies. (refer to Section V: Emergency
Call List). ,

Ensure site security.

— Set barricades and /or warning signs at or beyond the calculated 100 ppm
H,S radius of exposure (ROE). All manned barricades must be equipped
with an H,S monitor and a 2-way radio.

—— Set roadblocks and staging area as determined.

Establish the Incident Command Structure by designating appropriate on-scene
response personne] as follows:

Recording Secretary
Public Information Officer
Safety/Medical Officer
Decontamination Officer -

Have the “Recording Secretary” begin documenting the incident on the “Incident
Log” (refer to Section VIII: Forms/Repotts).

——— If needed, request radio silence on all channels that use your radio tower stating
that, until further notice, the channels should be used for emergency
communications only.

Perform a Site Characterization and designate the following:

Hot Zone - Hazardous Area
Warm Zone  -- Preparation & Decontamination Area

Cold Zone -~  Safe Area




AND

On-Scene Incident Command Post (Cold Zone)
Public Relations Briefing Area : (Cold Zone)
Staging Artea (Cold Zone)

(Cold Zone)

Triage Area

Decontamination Area (Warm Zone)

Refer all media personnel to ConocoPhillips’ On-Scene Public mformatron
Officer (refer to Section VI: Public Media Relations).

Coordinate the attempt to stop the release of HS. You should consider closing
upstream and downstream valves to shut-off gas supply sources, and/or plugging
or clamping leaks. Igniting escaping gas to reduce the toxicity hazard should be
used ONLY AS A LAST RESORT. (It must first be determined if the gas can
be safely ignited, taking into consideration if there is a possibility of a widespread

flammable atmosphere.)
Once the emergency is over, return the situation to normal by:
Confirming the absence of H,S and combustible gas throughout the area,

Discontinuing the radio s1lence on all channels stating that the emergency
incident is over,

Removing all barricades and warning signs,
Allowing evacuees to return to the area, and
Advising all parties previously notified that the emergency has ended.

Ensure the proper regulatory authorities/agencies are notified of the incident (refer
to Section V: Emergency Call List).

— Clean up the site. (Be sure all contractor crews have had appropriate HAZWOPER
training.)

. Report completion of the cleaﬁup to the Asset Environmentalist.
(Environmentalist will report this to the proper State and/or Federal agencies.)




Fill out ali reqtiired incident reports and send originals to the Safety Department.
" (Keep 2 copy for your records.)

s Company employee receiving occupational injury or illnesses.

o Company employee involved in a vehicle accident while driving a company
vehicle. '

e Company property that is damaged or lost.

o Accident involving the public or a contractor; includes personal injuries, vehicle
accidents, and property damage. Also includes any situation, which could result in

a claim against the Company.
o Hazardous Material Spill/Release Report Form
e Emergency Drill Report

Assist the Safety Department in the investigation of the incident. Review the
factors that caused or allowed the incident to occur, and modify operating,
maintenance, and/or surveillance procedures as needed. Make appropriate repairs
and train or retrain employees in the use and operation of the system.

If this incident was simulated for practice in emergency response, complete the
Emergency Drill Report found in Section VII: Forms/Reports and submit a copy
to the Drilling Manager. (Keep one copy in area files to document exercising of

the plan.)




ConocoPhillips

Drilling Superintendent Cotton Hair
Safety (WSER) Tom Samarripa
Drilling Engineer Jason Tilley
Regulatory Contact Celeste Dale

Emergency Numbers

Hospital: Lea Co. Regional Medical Center{ Hobbs})
Ambulance: Hobbs Fire Dept.

Air Ambulance: Care Star
Aero Star

Fire Dept (Hobbs)
{Maljamar non-emerg)

State Police: (Artesia)

(Hobbs)
Emerg
Sheriif:  (Lovington)
Police: {(Lovington)
NM OCD
Emerg
BLM
fax

New Mexico Emerg Response Comm(Santa Fe)
24HR

New Mexico State Emerg Ops Ctr

National Emerg Response Center (Washington, DC)

- ConocoPhillips Emergency Contact Phone Numbers

(281)293-3600°

work (432)368-1302
cell (432)556-9116

work (432)368-1263
cell (432)556-9113

work (832)486-2919
cell (281)684-4720

(432)688-6884

(575)492-5000
(575)397-9308

(888)624-3571
(800)627-2376

(575)397-9308
(575)676-4100

(575)748-9718
(575)392-5580
(575)392-5588

(575)396-3611
(575)398-5166

(575)393-6161
(575)370-7106

(575)393-3612
(575)393-4280

(505)476-9600
(505)827-9126

(505)476-9835

(800)424-8802

Recommended Telephons Procedutes for Emergencies

1 State emergency situation

2 Give your full name, company & phone number

3 Give cause of injury and condition of injured

" 4 Provide good directions to location or highway

5 Send vehicle to meet EMS at highway or landmark
6 Stay by phone until EMS arrives on location




