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1. MI & RU DDU. Pull rods and pump. COOH with 2-7/8", 6.5
l1b/ft, EUE 8rd J-55 production tubing.

2. PU and GIH with 5-1/2% RBP and RTTS type packer on 2-7/8"
tubing. Test tubing to 5000 psi while GIH. Set RBP at
16550'. Set packer and test RBP to 500 psi. Reset packer to
+6400°",

3. Acid Engineering to test all lines to 4500 psi and to treat
the Delaware through perforations 6469'-6487' down 2-7/8"
tubing with 3000 gallons Pentol 100 (7-1/2% NEFe HC1l with
fines suspension agents, clay stabilizers, and LST agents) .
Energize with 1000 scf nitrogen per bbl. Divert with 200 1lbs
rock salt in 200 gallons gelled 2% KCl water. Load tubing-
casing annulus with 2% KCl water. Pressure to 500 psi and
monitor during treatment.

Pump Schedule:

A. Test all lines to 4500 psi.

B. Pump 1000 gallons Pentol 100 with 1000 scf N2/bbl.

C. Pump 100 1lbs rock salt in 100 gallons gelled 2% KC1 water.
D. Repeat steps B & C.

E. Pump 1000 gallons Pentol 100 with 1000 scf N2/bbl.

F. Flush to 6487' with 2% KcCl water.
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Maximum Treoating Pressure = 4000 psi
Maximum Treating Rate . = 5 BPM

Shut in 30 minutes. Swab back load from Delaware perforations
6469"'-6487".

Release packer. COOH with 2-7/8" tubing and packer. Note:
Leaving RBP in hole at 16550'.

GIH with 2-7/8", 6.5 lb/ft, J-55, EUE, 8rd production tubing.
Set SN at 16475'. Set tubing anchor at +6350' in 18,000 1lbs
tension. Ensure well is dead for 30 minutes. ND BOP and NU
wellhead.

GIH with pump and sucker rod string as follows:

(bottom to top)
a) 1-1/2" pump
a) 3150' (126 rods) of 3/4" Grade "D" sucker rods.
b) 1775* ( 71 rods) of 7/8" Grade "D" sucker rods.
c) 1550' ( 62 rods) of 1" Grade "D" sucker rods.

Space well out as required.

Set up beam unit at 8 SPM with a 120" stroke. Design
capacity = 190 bfpd.

Report fluid levels and the daily recovery of load water and
new oil on DDR until well stabilizes.



