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1) MIRU Pulling Unit. Pull rods, pump. Install 50004 BOP's, Pull production tubing.

2) Go in z-string with 3 7/8" bit and drill collars on 2 3/8" 4.7# N80 workstring to 10,200
Clean out if necessary., POH.

3) Load Z-string with water. Go in z-string with 3 1/8"° select fire casing gun and gamma ray
detector. Perforate 4 spf, 90" phasing in wolfcamp @ 10,003, 35, 45 and upper penn @
10123, 27, 29, 50, 70 (8 intervals total) POH.

4) Go in z-string with 2 3/8" workstring and 4%" lok-set packer to 10170'. Spot 200 gals 15%
NEFE regular HCL across perfs. Set packer @ 9300',

5) Ioad X, Y, and Z-annulus strings with produced water.

6) Acidize perforations 10003-10170' with 5800 gals 15% NEFE cgelled HCL and 32 ball sealers.
Purp down z-workstring at 6 BPM and 6000 psi maximum pressure. Drop first 6 balls at rate
of 1 per 3 bbls; final 24 balls at rate of 1 per 5 bbls. Keep X and Y strings loaded to
treating pressure during job using a second pump truck. Monitor Z-annulus pressure (not to
exceed 4600%) .- Flush with 60 bbls fresh water., Shut in overnight.

7) Flow back well. Release packer and lower to 10170' to knock off balls. Pull up and set
packer @ 10,000'. Swab test well. ,

8) Release packer and POH with workstring. Run production ecuipment in Z-string and set SN @

9975'. Resume punping production.
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