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1. Rig up pulling unit and install BOP
2. Run 2 7/8" Tbg with bit and casing scrapper
3. POH with bit and scrapper.
4. GIH with 2 7/8" tbg. and a 3/16" Hydrajet

5. Position the hydrajet tool at the bottom of the casing

6. Pump water (2% KCl or formation brine)
Do not use sand at this point.

7. Raise the tubing at a rate of 1 ft/min. until the usual

is reached.
8. Rotate the tool 45°
.reached. Repeat 5-8 several times.
9.. Lower the tubing to +.3881 and start

10. Raisé the tubing at 1 ft/min. to the
to the bottom while pumping water and sand.
11. Repeat 9-11 several times.
12. POH with hydrajet.
13. GIH with 2 7/8" tbg. and pkr.
14. Set pkr at + 3750.
15. Spot 7 Bbls. acid in open hole section 3780' -

(CONTINUED ON RACK)

at a rate of 2.5-3.0 BPM and a pressure of 2500 PSI.

position of the submersible pump

and lower it at a rate of 1 ft/min. unitl the bottom of the casing is

pumping at 2.5-3.0 BPM and 1 1b/gal. 20/40 sand.
bottom of the casing, rotate the tool 45° and lower

3881"'.
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16. Acidize open hole section with a total of 6000 gallons 15% HCl. 1000# rock salt and
scale inhibitor in 3 equal stages. Overflush each stage.

17. POH with tbg. and pkr.

18. Run submersible equipment and evaluate.
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