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Moved in service unit and pulled rods and pump. Ran packer and tubing, set packer at
6333'. Acidized with 2200 gals of 15% HCL acid with additives in 2 equal stages and
300 1bs rock salt in 200 gals 30# gelled brine. Flushed to perfs with 26 bbls fresh
water containing 2% KCL. Swabbed well, ran rods, tubing and pump. Pump tested for

16 days, last 24 hrs pumped 17 BO, OBW, and 103 MCF. Pulled rods and pump, removed
tree, and installed BOP. POH with tubing and ran bit, bulldog float, tubing, bulldog
bailer, drill collars and tagged fill at 6495. Cleaned out to 6552'. Ran RBP, packer
and tubing, unable to set RBP. Ran GR/Correlation log to insure depth,set packer at 6488'.
Acidized the interval 6496'-6540" with 2500 gals of 15% NE HCL acid w/add. Flushed
with 26 bbl brine water. Swabbed for 15 hrs and recovered 67 bbl load water, slight
SG, and slight SO. Released packer and pulled tubing, packer, and RBP. Ran 2-7/8"
mother hubbard, 2-3/8" tubing, and 2-3/8" seating nipple. Seating nipple Tanded at
6517'. Removed blowout preventer and installed tree. Installed pumping equipment

and tested pump and tubing to 500 psi, tested OK. Pump tested for 8 days, last 24

hrs pumped 19 BO, 5 BW and 115 MCF. WE11 is currently producing.
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