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Propose to acidize and restore well to full producing capacity after production loss following

scale squeeze. Procedure outlined as follows:

Move in service unit. Kill well as necessary with 2% KCL fresh water.

1.
2. Pull rods and pump..
Inspect tubing for scale/debris.

3. RIH with RBP and treating packer and unloader and 2-3/8" tubing.

packer at 5700'.

Pull 2-3/8" tubing.Suatus , 1%nd at 6801' and anchor set at 6676'.
evt

N

Set RBP at 5850'. Set

4. Acidize the Blinebry zone 5783'-93' and 5818'-5824' with 1000 gal of 15% NEFE HCL plug 538

gals of A-SOL.

Acid to contain 1 gal/1000 gal of corrosion inhibitor, 1-1/2 gal/1000 gal

surfactant, 4 gal/1000 gal iron sequestering agent (liquid citric acid) or equivalent.

POH with tubing and packer

5. Swab back spent acid load.
6. Release packer and lower tubing and latch onto RBP set at 5850°'.
and RBP.
7. RIH with tubing and rods and pump. LandSestg,at 6801' and set anchor at 6646 " .
8. Return well to production and evaluate. NPl
9. Dependent upon results, perform a dump acid job as follows:

a. Shut-in tubing and pump 500 gals of 15% NEFE HCL plus 269 gal of A-Sol down casing=-
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tubing annulus.
b. Let acid spend 4 hours.
10. Return well to production and pump back load.

11. Perform scale squeeze as follows:
RU and mix 2 drums of WA 825 in 80 bbls of clean brine.

12. Pressure up on tubing and pump mixture down annulus. Pump at 1/2 BPM.
-13. Flush into formation with 140 bbls of clean brine with 10 gal WA 315 mixed in.
14. Shut-in well for 24 hours.

15. Return to production.




