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P.0O. Box 728, HObbs, N.M. 88240 ' B 5
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l. Rig up pull rods and pump, install BOP, tag bottom w1th tublng, and pull
out of hole.
2.. TIH with 4 3/4" bit and drill collars. Clean out to 3190' POH
3. TIH with 5%" ,packer, workstrlng, and 4 jts. of tailpipe. o
4. Spot 900 gals. of 1l#/gal. ammonium bicarbonate solution across the open
hole. Pull up and set the packer at 2980'. Wait 1 hour.
5. Pump 900 additional gals. of 1l#/gal. ammonium bicarbonate solution into
the open hole. Shut in 24 hours.
6. Swab back residue.
7. Acidize the openhole with 2000 gal. 15% NEFE HCL acid with clay stabi-
lizer at 4-5 BPM as follows: : v e
a) Pump 1000 gallons acid.
b) Drop 500# rock salt in acid.
c) Pump 1000 gal. acid.
d) Pump tubing volume plus 10 bbls. flush
Max. Press.: 1500 psi L.
8. Swab back residue. £ VIR0
9. Squeeze the openhole through tubing with 2 drums of TH- 79ﬂJ4%e£i iPRENC
hibitor-Unichem) mixed with 30 bbls. of fresh water followed by 200
bbi. produced water with 5 gal. TC-420 (Surfactant-Unichem). SION.
10. PCH with workstring and packer. 1l. Rerun production equipment and return
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